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Introduction

The Mono County Department of Social Services (MCDS#)eliibno County
ProbationDepartment(MCPD have completed this County Sé&l§sessment (CSA) in
accordance with the provision of the Child Welfare Outcome and Accountability System,
referred to as the California Child and Family Services Reviek$R)heMono CSAs one
piece of a larger continuous quality improvement process which relies on both qualitative and
guantitativedata to guideSocial Serviceand Probatiorin planning for program enhancements.
The GCFSR was established by the California'sl @difare System Improvement and
Accountability Act (AB 636As required by AB 636, Mono Countyst regularly analyze, in
collaboration with key community stakeholders (e.g., parents, youth in foster care, public
agency personnel, staff from communitgsed organizations, foster parents and relatives
caring for youth in foster care) through a structured format its performance on spelifit

welfare andprobation outcomes.

State and Federalutcomes are measured, fahildren involved intild welfare out of
home placement, including those servedgigbation, usingjuantitativedata collected by the
statewide child welfare databagehild Welfare Services / Case Management System
(CWS/CMS). In addition to analyzing the outcome indicatm ©epartmentof Social Services
and Probation must review systematic and community factors that correspond to the federal
review. Areas needing improvement are incorporated infove-year System Improvement

Plan (SIP), which is also developed in partnership with aomitynstakeholders and partners.

v Services Review

The SIP must both be approved by the Mono County Board of Supervisors and submitted to the

mi

State.

In addition, the Mono County Seflssessment includes plans for the expenditure of
federal and state funds for the Promotigafe and Stable Families (PSSF), Child Abuse

Prevention, Intervention and Treatment (CAPIT) and Community Based Child Abuse Prevention=s

CaI:f;ornia— Child and Fal

(CBCAPMono County's lasCounty SelAssessment was completed2013andwas the basis




for the most recent SIP goasd strategiesPlanning for the current CSA was built upon the
progres that was made during the past five years asldted to the SIP to improve

collaboration and increase resources for families in our County despite limited resources and
the challengeshat face California small rural counties. The commitment of staff in btk
welfare andprobation and the support of our community partners has been vital to our
progress and will continue to be the foundation of our capacity to protect children &onse

in Mono County and strengthen families.

A stakeholder meeting was conducted Bay 17, 2018rom 9:00am to 12:00pm at the
Snow Creek Athletic Club in Mammoth Lalesticipants were given a presentation on the
demogmaphics and outcome data fddono/ 2 dzy G& FFyR | ONAST 20SNIASH
schedule. Small focus groups were conducted within the meeting on a range of pertinent
topics: Permanency, Reentry, WBking and Transition&ige Youth, Recurrenceof

Maltreatmentand a variety of glodajuestions interrelated to child welfare.

Two sets of focus groups occurred over the course of two hduiisig the peer review
on day oneOne set of biological parents and X child welfare supervisors were interviewed in
these two focus groupssindingdrom the stakeholder everaind focus groupbkave been
summarized and summaries are placed throughout the report in relevant analyses of each of

these topics.
a t NEOolFGA2Y t I NByikcder& 18T OKAf RNByQa | 3Sa
b /2{ tFNBylday qIomets 5 anNnR4y@aisolda S A

c C2a0SNJtFNBylayl3&abhea®#ldh f RNBy Qa | 3Sa

C-CFSR Planning Team & Core Representatives

California - Child and Familv Services Review




GCFSREAM
As per AB 636Mono CountyDepartment of Socigbervices, Probation and the CDSS

partnered together to planconduct and implementite Mono @unty Slif-AssessmentThe
core planning team included the $pcial Servicd3irector, ProgramManager,and Supervisor,
2) Probation Chief andSupervisor, 3consultants with theCDSS Outcomes and Accountability
Bureauand the Office of Child Abuse and Preventiand 4) staff from the University of
California, Davigjorthern California Training Academwwno were contracted to serve as

consultants, facilitators and event coordinaso

CORHREPRESENTATIVES

Mono County sought participation of key community stakeholders as part afahaty
selfassessmento discuss demographics, regional needs and resources, and individual areas of
focus related to outcomes for children and fansli€his was accomplished via two key
activities, 1) a Mono County Stakeholder meeting was convened on May 17, 2018 and 2) focus
groups were coordinated for biological parents of children in foster care and foster parents
(May 16, 2018), youth (unfortunateho youth participated), child welfare leadership (May 16,
2018) and tribaleadership of thdJtu Utu Gwaitu Tribe of the BentdReservatior(May 21,
2018). UC Dauvis facilitated the stakeholder meeting as well as the focus groups with the
exception of thetribal focus group which CDSS facilitatddsummary of findingsom the
stakeholder meeting and focus groups aresented throughout the content of the

assessment.

All of the required core participants contributed to thono County SelAssessment,

along with a significant number of other recommended participants.
The following attended the Stakeholder Meeting on May 17, 2018.

Michelle RaustProgram Manager, Mono County CWS
Kathy Peterson, Director, Mono County CWS

Krista Cooper, Supervisor, Mono @ouCWS

Sandra Villalpando, Social Worker, Mono County CWS
Mitchell Cyr, Social Worker, Mono County CWS
Raymond Gaffney, Social Worker, Mono County CWS
Pedro Figueroa, Social Services Aid, Mono County CWS
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8. Holly Simpson, CDSS State Adoptions

9. Carmen Sastr€;DSS State Adoptions

10.Jazmin Barkly, Supervisor, Mono County Probation

11.Salvador Montanez, WRAP Coordinator, Mono County Behavioral Health
12.Sandra Pearce, Director, Mono County Public Health

13.Robin Roberts, Director, Mono County Behavior Health

14.Trina TobeyDirector, Wild Iris (DV services, parenting, SART, supervised visits, etc)
15. Stacey Adler, Superintendent, Mono County Office of Education

16.Didi Tergesen, CAPC Coordinator, Mono County Office of Education

17.Chris Callinan, Investigator, Mono County Distritbrkiey

18.Gerald MohunAttorney/Public Defender

19. Anna Jones, Marine Base (Mountain Warfare Training Center) Family Advocacy Program
20. Arlene Brown, Toiyabe Indian Health

21.Queenie Bernard, IMACA, Director of Ckilte Services

22.Shelby Stockdale, Public Health Nurse/Foster Care Nurse, Mono County Public Health
23.Lara Walker, Firsi Mono CountyHome Visiting

24.0rlando Mejia, Juvenile Probation Officer

25. Andrea Conetto, Kern Regional Center

26.Jeanm Sassin, Lee Vining Principal / ESUSD

27.Heather Edwall, RFA parent

28.Angela Lewis, Evaluation Coordinator, Toiyabe Indian Health Prdjachily Services

THECSAPLANNINGAPROCESS

To manage the overall CSA process,plamningcommittee instituted regular meetings
with the core representatives and their technical assistance and supporting staff. These
meetings focused on overall progress, logistics, milestones, and deadlines to ensure that the
entire initiative remainedn track This committee wa responsible for the planning of the

Mono CountyPeer Review, StakeholdBteeting, focus groups and writing of the CSA report.
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Demographic Profile

GENERACOUNTYDEMOGRAPHICS

Located in the east central portion of California, Mddauntyencompasses 3,048.98
square miles which includes National forestach as Yosemite National Pdekes for fishing,
trails for hiking or biking and beautiful mountains &f July 1, 204, Mono Countyhas a total
estimated population of.4,168individuak, with19.1% of thosandividualsunder age 18. The
county has gopulation per square mile &f.7. Racial and ethnic data breakdowns are provided
in the tables below. The following tables illustrate these demographics based on U.S. Census
data as of Julg, 20T (V20T7).!

Mono County has a lower percentage of families living below the poverty line
(compared to California averages). Mono County also has a relatively low unemployment rate.
Limited family supports, and services is the main regional probd&md Mono County. In

particular, services in outlying communities such as Coleville/Walker and Benton are very

sparse. Complicating the sparsity of services is the very limited public transit system serving the

eastern sierra. Access to specialized (@rethe most basic) services requires long drives to

more urban areas. Transportation issues are noted throughout the report (see pg. 62).

Tablel: Mono CountyEstimated Population, by Race, 2017

Race Est.Number Percent
White, alone 12,907 91.1%
Black African American, alone 113 0.8%
American Indian or Alaska Native, alone 411 0.3%
Asian, alone 255 0.2%
Native Hawaiian or Pacific Islander, alone 113 0.8%
Two or More Races 368 0.3%

1 U.S. Census Bureau: State and Co@ntickFacts data are derived from: Population Estimates, American Community Survey, Census of
Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, Small Area Income and Pates;hstasem

and County Housing Unittiftsates, County Business Patterns, Nonemployer Statistics, Economic Census, Survey of Business Owners, Building
Permits. Accessefipril 30, 2018&t https://www.census.gov/quickfacts/fact/table/monocountycalifornia/PST04521 Aghdnotea

California- Child and Familv Services Review
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Hispanic or Latino 3,925 2.7%
White, not Hispanic okatino 9,252 65.3%
Total 14,168

Source: U.S. Census Bureau, State and County Quick Facts, July 1, 2017 (V2017).

According to the US Census in 2017 of the 14,168 residents of Mono County, approximately
5.0% are children under the age of 5 and 19at&ochildren under the age of 18.

Table2: Mono County Population under Age 20 by Race/Ethnicity, 2017

Race/Ethnicity Number Percent
White, alone 1,593 48.6%
Hispanic or Latino 1,475 45.0%
Native American, alone 51 1.6%
Asian/Pacifid¢slander(P.l.), alone 33 1.0%
Black, alone 4 0.1%
Two or More Races, alone 120 3. 7%
Total 3,276 100.0%

According to these US Census Bureau data, 25.9% of persons aged 5 years or older speak a
language other than English at home. Additional dagt stratify which languages are spoken

by whom are not currently availablin reviewing ethnicity data between 20532017, it

appears that the ethnic/racial composition of youth in Mono has remained fairly static.

Therefore changes in CPS/Probationiydd ' NS y 20 NBfl SR G2 OKIy3Sa

demographics.

Table3: Additional County Demographic Information, 2016

Category Information®

The latest available census data indicates that the median household income w:

Median Incomé $58,937in 2016; This dropped slightly from $61,184 in 2010

2Webster, D., Lees., Dawson, W., Magruder, J., Exel, M., Cuegtnmin, S., Putnasilornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Le€GW(BOERorts
Retrieved4/30/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
<http://cssr.berkeley.edu/ucb_childwelfare>

3 All figures represented in the dollars of their listed years with no adjustments for inflation

4 U.S. Census Bureau: State and CoqntickFacts data are derived from: Population Estimates, American Community Survey, Census of
Populationand Housing, Current Population Survey, Small Area Health Insurance Estimates, Small Area Income and PovestyJstena




The unemployment rate wa3. 7% inFebruary 2018down approximately 4% from
2013 (8.6%)

As of 208 census datall.5% of people ilMono County lived below thdederal
Poverty Raté poverty line There was only a 0.3% increase from the 20071 poverty rate
(11.2%)

The median value of ownerccupied housing units in 26lvas$286,100 with the
median monthly mortgage payment al ®25and the median grss rent at %,107

Unemployment Data

Average Housing Coéts

There were 92 homeless individuals in the Continuum of Care (CoC) which inclt
Alpine, Inyo and Mono Counties (680), based on the latest survey dgzoC HUD,
2017). 11 of these individuals were children under the age ofHd@neless rates
were not avdlable in the last CSA cycle.

Homelessness Dédta

Federally Recognized Mono County has two Federally recognized tribes, the Utu Utu Gwaitu Paiute Ti
Tribes the Benton Paiute Reservati@md the Bridgeport Indian Colony

Mono County has two federalhgcognized tribes: Bridgeport Indian Colony and the Utu
Utu Gwaitu Paiute Tribe of the Benton Paiute Reservaatial Services for these
Reservations are handled by Toiyabe Indian Health Project (TéliPabe Family Services
provides professional thepeutic counseling combined with prevention strategies and
counseling interventions with a strong emphasis on cultural and traditional activities. Other
annual activities include Safe Talk Training, the Walk for Life suicide prevention event, and Pine
Nut Camp. MCDS#&orks cooperatively with TIHP on a case by case basis to ensure
coordination of services. Access to TIHP services for families on the Benton Paiute Reservation,
in particular, can be challenging due to thei®8e distance from the reservatiaio Bishop

where TIHP is located. Public transportation is limited in this part of the county.

(HILDMALTREATMENNDICATORS

and County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics, Economic Census, Survey of Busjis&lDgne
Permits. Accessedipril 30, 201&t https://www.census.gov/quickfacts/fact/table/monocountycalifornia/POPB21 6#viewtod

5 United States Department of Labor, Bureau of Labor Statistics: Local Areal Unemployment Statistics. Apcé8§e@01&t
https://data.bls.gov/map/MapToolServlet
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8 HUD Exchange. HUD 2016 Continuum of Care Homeless Assistance Pragnatesdopulations and Subpopulations. Accesgei 30,
2018at https://www.hudexchange.info/resource/reportmanagement/published/CoC_PopSub_Ce&3E2017_CA_2017.ptif
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The following tables provide demographic information on childs o were the
subjects of referrals (i.e. suspected child abuse repdrtese data come from the California
Department of Social Services quarterly reports available from the UC Berkeley toer8ocial

Services Researdhitp://cssr.berkeley.edu/cwscmsreporisnless otherwise noted.

Table4: Child Maltreatment Indicators

Category Information
Number of Lowirth WeightLNE (Low Number Event) refers to data that have been suppressed because thi
Newborng were fewer than 20 lowbirthweight births.
Number of Children LNE (Low Number Event) refers to data that have been suppressed because thi
Born to Teen Parerits werefewer than 20 teen births.

FemaleHeaded HouseholdsLNE

Male-Headed HouseholdsLNE

Married Couple (Opposite Sex)NE

Unmarried Couple (Opposite SeX)NE

Unmarried or Married Sam8ex Couple LNE

Other Householdgéincludes children living alone or with nonrelatived)NE

Note: LNE (Low Number Event) refers to estimates that have been suppressed
because the margin of error was greater than 5 percentage points.

The median value aiwner-occupied housing units in 2016 was $286,1@0
significant drop from 2002011 at $428,600, following statand nationwide trends
during the last recessiomyith the median monthly mortgage payment at $1,925 a
the median gross rent at $1,107. To@ner-occupied rate is 55.2%. As of July 1,
2016, there were 14,053 housingits in Mono County.

Family Structurd

Housing Costs & Availabifity

2-1-1 Monthly Call Averag&Mono County does not have al2l service.

7Kidsdata.org, accessed April 30, 2018 at
http://lwww.kidsdata.org/topic/301/lowbirthweight/table#fmt=91&loc=352&tf=73&sortColumnld=0&sortType=asc

8 Kidsdata.org, accessed April 30, 2018 at
http://lwww.kidsdata.org/topic/314/teenbirths/table#fmt=850&loc=352&tf=73&sortColumnld=0&sortType=asc

9 Kidsdata.org, accessed April 30, 2018.
http://www.kidsdata.org/topic/301/lowbirthweight/table#fmt=91&loc=352&tf=®sortColumnld=0&sortType=asc

10 ynited States Census Bureau, QuickFacts, Mono County, California. Accessed April 30, 2018 at
https://lwww.census.gov/quickfacts/fact/table/monocountycalifornia/PST045216

11 2.1-1. Accessed April 30, 2018 at http://www.211.oregsch?zip=&city=BRIDGEPORT&state=CA



http://cssr.berkeley.edu/cwscmsreports

Thereportedrate of opioid overdoséospitalizations in 2016 was zero cases per

Substance Abuse Daia 100,000 people (agadjusted in 201%

120 adults received Specialty Mental Health Services in F¥ZBcompared to 4

Mental Health Dat# adults in FY 2012013.

Child Fatalities & Ne}r

Fatalities There were ncChild Fatalities or Near Fatalities resulting from Abuse and/or Neg

52 kids or 1.8% of the children in Mono County have a major disability, compare

Children with Disabiltiés with 3.1% for the state as a whole

Mono County law enforcement received 118 calls for domestic violence, of whic
11.8% (14) involved a weapon. Calls for domestic violence have significantly
Rate of Law Enforcemée .
. increased over the past 10 years (63.5%) with a low of 75 cal®in Blowever, call
Callls for Domestic Violente. . : ‘
involving a weapon have stayed relatively the same for the past 10 years (low o
2008 and high of 16 in 2009).
Rate of Emergency Room
Visits for Child Victims of

Avoidable Injurie¥

LNE (Low Number Event) refers to data thave been suppressed because there
were fewer than

Explanatory Notes for Participation and Caseload Demographic Tables

UC Berkeley counts unduplicated numbers of children, so if a child is on multiple referrals

during the year, they are only counted once during the year.

Table5: Children with Maltreatment Referrals by Age, Mono County, January 1, 2017 to
December 31, 2018

e @ Children w/ Total Child Incidence per
: P Allegations Population 1,000 Children
Under 1 24 135 177.8
1.2 17 287 59.2

12 california Opioid Overdose Surveillance Dashboard, Mono County Dashboard, retrieved 9-20-18 from https://discovery.cdph.ca.gov/CDIC/ODdash/

13 performance Outcomes Adult Specialty Mental Health Services ReporADgiist, 2017. Accessed April 30, 2018 at
http://www.dhcs.ca.gov/services/MH/Documents/Performance%20Dashboard%20(adult%20reports)/2017_Adult_Reports_Non_ADA/POS_Ad
ult_Report_Mono.pdf

14 https://www.kidsdata.org/topic/660/childdeaths-age-cause/table

15 Kidsd4a.org, Children with Major Disabilities, by City, School District and County (Regions of 10,000 Residents or More). Amile38ed
2018at http://www.kidsdata.org/topic/770/specianeedsmajor-
disabilities10/table#fmt=1178&loc=2,352&tf=94&sortColunwid.sortType=desc

16 Open Justice, Domestic Violence Related Calls for Assiskore County 20072016. Accessedpril 30, 2018t
https://openjustice.doj.ca.gov/crimetatistics/domestieviolence

17
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18 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 4/30/2018,
from University of California at Berkeley California Child Welfare Indicators Project website. URL: <http://cssr.berkeley.edu/uch_childwelfare>




- 39 411 94.9

- 45 823 54.7
11-15 49 866 56.6
G 8 314 25.5
Total 182 2,836 64.2

Table6: Children with Maltreatment Referrals by Ethnicity, Mono County, January 1; 2017
December 31, 2017

EthnicGroup Children with Referrals ~ Total Child Population Rate per 1,000 Children
Black 2 2 1000.0
White 52 1,378 37.7
Latino 40 1,291 31.0
Asian/Pacifi¢slander 0 25 0.0
Native Americar 8 41 195.1
Missing / Multiracia 0 99 0.0
Total 182 2,836 64.2

California - Child and Familv Services Review

19 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 4/30/2018,
from University of California at Berkeley California Child Welfare Indicators Project website. URL: <http://cssr.berkeley.edu/ucb_childwelfare>
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Mono County has seen a small increase in referrals and substantiations from 2012 to 2017 (see

Table 9.

Table9: Mono CountyTrends in Population, Referrals, Substantiations, Entrance and Rates
of Out of Home Care

Category 2012  2012Rate,100C 2017 2017 Rate/1,00C RgtAe /21(,)0100
ChildPopulation 2,931 - 2,836 - -
# Children irreferrals 150 51.2 182 64.2 54.1
i;r;irlglesn in Substantiated 15 51 24 81 75
ggilr:;egalfgtering Ounf- 1 03 0 0 3.0
ggirlggen in Oubf-Home 4 14 4 18 58

Table10: Mono CountyTrends in Allegation Type

Allegation Type 2012 Count 2012 Percent 2017 Count 2017 Percent
Sexual Abuse 23 15.3% 12 6.6%
Physical Abuse 33 22.0% 54 29.7%
Severe Neglect 13 8.7% 2 1.1%
General Neglect 54 36.0% 80 44.0%
Exploitation - - - -
Emotional Abuse 22 14.7% 34 18.7%
Caretaker Absence/Incapacity 1 0.7% -

20 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 4/30/2018,
from University of California at Berkeley California Child Welfare Indicators Project website. URL: http://cssr.berkeley.edu/ucb_childwelfare. Point in
Time July 1, 2012 and July 1, 2017.
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At Risk, Sibling Abused 4 2.7% -

Total 150 100% 182 100%

Table7: Children in Oubf-Home Care by Age, Mono County, on July 1, 2017

Age Group Countln Caref Total Child Population

Underl 0 135
1-2 1 287
3.5 2 411
6-10 1 823
11-15 0 866
1617 0 314

Total 4 2,836

*Rates or percentages are not displayed due to counts being less than 10.

Table8: Children in Oubf-Home Care bRace / Ethnicity, Mono County, As of July 1,
20172

EthnicGroup Countln Care Total Child Population

Black 0 0

White 1 1,378

Hispanic 0 1,291
Asian/Pacifidslander 0 25
Native Americar 3 41
Multi-Race 0 99

Total 4 2,836

*Rates are not displayed due to counts being less than 10.

21 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 4/30/2018,
from University of California at Berkeley California Child Welfare Indicators Project website. URL: http://cssr.berkeley.edu/ucb_childwelfare.

22\Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G., Eyre, M.,
Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP reports. Retrieved 4/30/2018,
from University of California at Berkeley California Child Welfare Indicators Project website. URL: <http://cssr.berkeley.edu/ucb_childwelfare>
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az2y2 [ 2sdmplé 8iz@ &f youth in owtf-home (foster) carés too small to
extrapolate trends related to ethnic and/or cultural disparities of foster youth. Mono County
consistently ha wel under 10 foster youth at any given timeont-of-home care Theentry of
just onesibling set into foster carskews percentages in such a dramatic marthat it makes
charts and graphéwvhich arebased upon percentaggmeffective as a way to extrapolate
trends. What is true is thayouth of all ethnic populationd/hite, Latino, black, and Native
American) have beerepresented imut-of-home placementat one time or anotherover the
past decadedepending upon thgear.Mono County will see one or two sibling sets from any

given ethnic group in foster care at a time, or none, depending upon the year.

Data from referralsi(e. suspected child abuse reports)a somewhat improved source
for extrapolaingtrendsin M2 y 2 [/ 2dzy i@ Q& LJ2LJzZ | GA2Y AYLI OG4SR ¢
Mono County has a sample size of approximatelg 20 suspected child abuse repopsr
month. Reviewing data from child abuse investigatifmeer time)reveals trends thamay be
worth examindion. For example, over a fiwgear period from 2013 to 2017, Native American
and White youth experienced substantiated child abuse incidents at a somewhat higher rate
than theiroverallpopulationrate. Latino youth, on the other hand, consistently expaded a
slightly lower rate of child abuse than thg@iopulation rate. An exception to that was during the
year d 2016 in which 0% of Native American youth were the subject of a substantiated child

abuse report.

Toiyabe Indian Health Services, locate®ishop, Californjsserves Native American
youth who reside in Benton, CAhis programs services all tribal members and their families

within the Eastern Sierra.
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Table 11 Children in Child Welfare with ReentriesAge, MonaCouwnty, October 1, 20140
Septembe 31,20153

Age Group In Care Children with First Reentr Children with Subsequen

Reentry
Underl 0 0 0
1-2 1 0 0
3-5 0 0 0
6-10 0 0 0
11-15 0 0 0
16-17 0 0 0
Total 1 1 0

Table 12 Children in Chil#Velfare wth Reentries by Ethnicity, MonGounty, October 2014
September 2018

Children with Subsequen

EthnicGroup In Care Children with First Reentr Reentry

Black 0
White

Hispanic
Asian/Pacifidslander
NativeAmerican

Missing

RO O O O +» O
OO0 O O o o o

0
0
0
0
0
0

Total

Table 13 Children in Probation witReentries by Age, MonGounty, October 2014
September 201%

Children with Subsequen

Age Group In Care Children with First Reentr Reentry

2 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G.,
Eyre, M., Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP
reports. Retrieved 5/4/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
http://cssr.berkeley.edu/ucb_childwelfare.

24 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G.,
Eyre, M., Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP
reports. Retrieved 5/4/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
http://cssr.berkeley.edu/ucb_childwelfare.

2 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G.,
Eyre, M., Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP
reports. Retrieved 5/4/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
http://cssr.berkeley.edu/ucb_childwelfare.
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Under1 0 0 0
1-2 0 0 0
3-5 0 0 0
6-10 0 0 0
11-15 1 0 0
16-17 0 0 0
Total 1 0 0

Tablel4: Children in Probation ith Reentries by Ethnicity, Mon@ounty, October 2014
September 201%

Children with Subsequen
Reentry

0

EthnicGroup In Care Children with First Reentr

Black

White

Hispanic
Asian/Pacifidslander
Native Americar

Missing

O O o o o +» o
o O O o o o o

0
0
0
0
0
0

Total

Table 15 Children with Open Service Component, April 1, 2018

Service Component Type CourtOrdered Voluntary Missing Total

Emergency Response - 5 5

No Placement FM 5 2 - 7

PostPlacement FM - - - R

% Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G.,
Eyre, M., Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP
reports. Retrieved 5/4/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
http://cssr.berkeley.edu/ucb_childwelfare.

27 Webster, D., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Alamin, S., Putnam-Hornstein, E., Wiegmann, W., Saika, G.,
Eyre, M., Chambers, J., Min, S., Randhawa, P., Sandoval, A., Yee, H., Tran, M., Benton, C., White, J., & Lee, H. (2018). CCWIP
reports. Retrieved 7/31/2018, from University of California at Berkeley California Child Welfare Indicators Project website. URL:
http://cssr.berkeley.edu/ucb_childwelfare.
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Family Reunification

Permanent Placement

Supportive Transition

Total

12




Public AgenGharacteristics

POLITICALURISDICTIONS

Mono County was incorporated in 18@tis a rural county in Central California located
on the eastern side of the Sierra bordered by Alpine County to the north; the state of Nevada to
the East; Inyo County to theouth; and Mariposa, Tuolumne, and Fresno Ciegid the west.

Board of Supervisors

The Mono County Board of Supervisors consists of representatives from five districts.

Board meetings are held on the first, second, and third Tuesday of each month.

Boad members are:
District 1:Jennifer Halferty
District 2: Fred Stump
District 3: Bob Gardner
District 4: John Peters
District 5: Stacy Corless

Federally Recognizédibeswithin Mono County

Mono County has two federally recognized tribBsidgeport Indian Colony and the Utu
Utu Gwaitu Paiute Tribe of the Benton Paiute Reservaatial Services for these
Reservations are handled by Toiyabe Indian Health Project (TéliPabe Family Services
provides professional therapeutic counselitmmbined with prevention strategies and

counseling interventions with a strong emphasis on cultural and traditional activiber

annual activities include Safe Talk Training, the Walk for Life suicide prevention event, and Pine,

Nut CampMCDSS$vorks moperatively with TIHP on a case by case lassure
coordination of serviceAccess to TIHP services for families on the Benton Paiute Reservation,
in particular, can be challenging due to the 35 mile distance from the reservation to Bishop

where TIHP is located. Public transportation is limited in this part of the county.

School Districts

Services Review
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Mono County has two school districts: Eastern Sierra Unified School District (ESUSD) and
Mammoth Unified School District (MUSDhe Mono County Office of EducatigMCOE)
provides services that support the districts including continuation and alternative schools,
support with curriculum and instructiomndthe School Attendance Review Board (SARE:
Mono County Office of Education employ®ateryouth liaisonwhose role is to provide ogite
support and coordinated services to foster youth students in coordination sathal workers

and probation officers.

Mono County schools am@ne ofthe largestsources of child abuse referralsschool
districts require and provide annual éime Mandated Reporter training for their staff.
Additionally, theMCDSStaff and Mono County Child Abuse Prevention Council (CAPC) provide
in-person Mandated Reporter traiings to school stafOverallMCDS®as a positive and
collaborative working relationship with trechooldistrict superintendents, principals,
administrators, teachers and other stafirect communication between Mono County CWS
management and schoolaff or leadership is commonpladglono CountySocialServiceand
Juvenile Probation are members of the School Attendance Review Board (SARB). Additionally,
the MCOHosteryouth liaison routinely attends the MuHDisciplinary Team (MDT) which

meets twiceper month.

Law enforcement agencies

CKSNBE INBE GKNBS fl g SyF2NOSYSyd |3SyOoOaAsSa A
5SLI NIYSYyGaz alyYY2dK [F1Sa t2ftA0S 5SLINIYSYyds
Office.Social Servicemndthe ProbationDepartmentwork well with all three agenciekaw

enforcement agencies are members of the SARB (referenced above) and MDT (as needed).

Additionally, the Marine Corp Mountain Warfare Training Center (MCMWTC) located in
the northern part of Mono County, has a separée enforcement entity called the Provost
al NAKI £t Qa hFFAOS o6taho® ¢KS tah K2fRa 2dz2NAAaRA
including Marine Base housing in Coleville where many families with children reside. During the

prior 5-year SIP revieweriod, an extensive Memorandum of Agreement was drafted by Mono
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County CWS and the MCMWTC to establish protocols to ensure effective responses and

interventions for Marine families.

Superior Courts

There are twdMono County 8perior Court Judges.Court is heldbn Mondays in
Mammoth Lakes andiuesdays iBridgeport. Child welfare matters are generally heard on
alternating Mondays of each month in the Mammoth La&earthouse. Juvenilprobation
matters are generallheard on alternating Mondays in&thmoth Lakes and alternating
Tuesdays in Bridgepoi€ourtreporters are not routinely available five days per week. When
time-sensitive detention hearings are required, however, the Court will make special
accommodations to schedule dependency proceedmgsther days of the weelRrobation
and Social Servicdsoth have offices locatewithin walking distance of ehaourthouse.

MCDS&and Probation staff have strong working relationships with court staff and judges.
Cities

TheMono unty seat is Bridgept, locatedcentrallyon Highway 395The largest
community is Mammoth Lakes in southern Mono Coufther towns and concentrations of

population in the county are Benton, ChalfaptammilValley, Lee Vining, June Lake, Crowley
Lake Swall Meadowst 2 YRb@&e, Walker, Coleville, and Topaz Lake.

Health Services

The Public Health Department provides services that support the health and safety of
Mono County residents including immunizations, HIV and other sexually transmitted diseases
programs, communicdé disease prevention and surveillance, tuberculosis program, health
promotion, emergency preparedness, California Children's Services (CCS), Child Health and
Disability Prevention Program (CHDP), Women Infant and Children (WIC), services for women
and chidren, safety programslhe Public Health Department works closely with CWS to

provide Foster Care NurServicedor all foster youth

COUNTYHILDWELFARE ANPROBATIONNFRASTRUCTURE
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Mono County Department of Soci@érvices has 32 positions and four current vacancies
Ninepositions are allocated to CWS with shared duties in Adult Protective Services, In Home
Supportive Services, Senior Services RrabateConservatorship case managent. In other
words,social workersre not solely dedicated tohild welfare but carry a mixed caseload

acCross programs.

Eachsocial workeris responsible for all CWS functionarries a vertical caseload which
includesEmergencyrResponse (ER), GdallServices, Family Reunification (FR), Family
Maintenance(FM), Permanent Placement (FAB 12 Extended Foster Care, Wraparoand
Resource Family Approvéh. addition,social workes prepare court reports and appear in
court, conductStructured Analysis Family Evaluati®@AFEassessments and reportsupervise
parent and child visitation as needed, facilitate/coordinate Child, Family Teamn(@Efings
and are responsible for daentry intothe Child Welfare Services/Case Management System
(CWS/CMJp andthe Case Management, Information and Payrolling SygtemIPS JICWS is
fully staffed and staffing characteristics do not impact data emrsocialserviceaide and
vocationalassistant are assigned to CWS/APS/IHSS for supportive clerical datesntry
duties in CWS/CM#$htake of suspected reports of child and adult neglect/abuse, transporting
of children and families, providing youth advocampresenting CWS in the Ralcand Ethnic
Disparity Task forcandassisting in th&enior Servicgprograms whichincludeshome
delivered mealse-assessmentand other clerical support for the Senior Services Program in
the southern areas of the county. Staff members also padie in outreach activities that
include; Community Social Gatherings in Benton, Lee Vining and Walker areas, and participate
in Resource Family RecruitmeAs of 2/16/2018, the current Mono County caselwaze by
service program is as follows:

Emergency Responggl4
Family Reunificatiog 1
Family Maintenance 8

Permanent Placemeng 1
NonMinor Dependent; 1

= =4 =4 4

Cases and investigations are assigned to staff based upon staliéwd)icaseload, and
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language needs. More complex cases are generally assigned to higheoleaéivorkes.




Investigations are generally assigned based upon a rotation (so thatdtréodiion of work is
relatively balanced between staff). Exceptions to the method of assigning based upon a rotation
are made when a staff person is immersed in a tgeasitive task that requires uninterrupted

attention (i.e. Detention, immediate invegation, Courtreport deadline).

Currently the composition of CWS includese programmanager one cialworker
supervisorl, two socialworker Ils, onesocialworker Ill, onesocialworker IV, onesocialservice
aide and onevocationalassistant There is a bdgeted, but currently vacant,

socialworker position which may be filled at tlsecialworker | through IV levelTheprogram

m-ylF3SNI KFa | al ai S NIaesocialworkere aberehrdlledinzhid dducatm{ 2 0 ®

Title V9 a | & (o§ranXicGiobthiiNd MSW. Trsecialworker supervisor will be successfully

4

200FAYAY3 I alaiSNDRa 2F tdootAO ! RYAYAAGNI GAZY

staff memberqone social workerandthe social services aij@mong the CWS staff, andaal

of nine bilingual staff members within the Department of Social Services.

Turnover among the CWS staff has been low over the past several Yearewest
member of the staff has been with CWS for eaved-a-half years, while the most senior CWS

staff member has been with CWS for approximately six years.

The sipervisoroverseegshe CWS workforce and reports to tihild and Adult Services
program nanager.Supervision dutiegiclude assisting with court report writing, court
representation, joint invstigations, training/coaching within the office and in the field,
facilitating REO*eamprocess, providing Safety Organized Practice (SOP) group supervision,
facilitating and coordinating Child Family Team (CFT) meetings and any other support needed
to adhere to the regulatory duties and timelines for CWS, APS, and In&8dition, the
supervisor attends the Student Attendance Review Board (SARB), facilitates the Multi
Disciplinary Team meetings, participates in CCR/Wraparound meetings, and is regpiamsibl
other juvenile dependency programs, such as®L.R.S & dzLJS NIJA 42 ND&a NBa Lk
general supervisory functions such as supervising staff within general child welfare functions,
adult protection services functions, IHSS functiaghe, WRAP pcess and conservatorship

casework Currently thesupervisordoes not carry a caseload as the Department is fully staffed.
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Thesupervisorcontinues to provide supervisory assistance with more difficult cases and

investigations.

Job duties for theChild and Adult Servicgsogrammanager include oversight of long
term strategies and goalsacking and monitoring outcomes, and implementingal and
Stateft S@St AYAGAIFIGAGSE YR YIYRIFIGSad 51 Afte | OUACL
correspondence from the State, collaborating with community partners and stakeholders,
updating and implementing internal policies and procedures, and managingvirall
operations of the child welfare division including personnel issuespiidggammanager
serves as a baalp to thesupervisorduring times thesupervisoris outof-the office. The
programmanager andupervisorshare oncall duties throughout theear ensuring that a

supervisor/manageprovidesbackup for social worker staff ostall at all times.

Staffing has a significant impact on operations, practice and outcomes in Mono County.
With only four social workers, if just one social worker goesooueave, or resigns, the
workforce is reduced by 25%. Historically, staffing shortages in Mono County have resulted in
significant delays in datantry specifically because other tasks get prioritized (such as
responding to investigations and managiragework). Dataentry delays create lorterm
problems for monitoring outcomes, however, and can misconstrue data that is made available
to the public. There are serious consequences to @ity delays. The addition of a second
support staff in the pasti$cal year will mitigate some risk of degatry delays in the future as
there will be more support available to social workers. Staffing isalsescreate a burden for
the supervisor who, during times of staffing shortages, nigtst more time and attetion

into hiring and training new staff and/or carrying a caseload to cover staffing gaps.

SociaWworkers for Mono County are recruited through a centralized personnel system
called Merit Systems ServicéXsitions are listed chne at http://www.mss.@.goy in the local
newspaperand on the Mono County website at www.monocounty.ca.gov for a two to three
week period. Candidates are interviewed by Hoeial servicessupervisor | programmanager
and asocial worker along with one or two othemembers of the Social Services Department or
t N2OoFGAZ2Yyd 2KSy aStSOGAy3a OFyRARFGSax GKS GSI

experiences and likelihood of interconnecting and fitting in wité existing team, along with

California - Child and Familv Services Review




their apparent desire to wrk in isolated Mono County, travel long distances in inclement
weather, transport children and adults, perform duties within all the CWS and APS functions,

and work under demanding and time sensitive situations.

The remoteness of the county and the higbst of living have made recruitment to
Mono County challenging. Mono Courstycial workes are required to possess a combination
of college credits and employment experience. The educational background of csoeat
workersincludestwo MSWs (programmanager andsocialworker I\ Title IVE);a | & G S N &
Degree in Public Administration and- OK St 2 Na 5 S 3 NI SEducation/ 2 YYdzy A G &
(Supervisor), Child Developmesb¢ialworker I11); Psychologgdcialworker 1), and Criminal
Justice gocialworker ll). Monthly salary for thesocialworker supervisor | ranges from $ 5,258
$6,391;socialworker IR earn $3,72%4,523 per monthsocialworker I/1ls range from $3,056
$4,099 per monthsocialserviceaide $2,837- $3,448 andyocationalassistants earn $2,634
$3,201 per month.

Five CWS staff members are White/ndispanic and three are White/Hispanic. Two of
the staff members are bilingual (Spanish/English speakiMgh. two full-time, bilingual staff
the CWS division megthe needs of the Spanistpeaking population in Mono County. Mono
County is approximately 28% Hispanic/Latino with some of these residents being monolingual

and/or fluent in only Spanish. Ideally, we would have a second bilingaial svorker

The! Rdzf G | YR / K prégRaNBayiaQer haf B Ndars @ Bxperience in health
and human services, the CW&pervisorl has almost 18 years of experience in social work
Ol RdzZf G | YR OKA fsoRidldbske? B/ has 6 yeRIk eQie@encE, th&okidworker
[l and Il have almost 3 years, the otlsecialworker Il has one year of experience, toeial
serviceaide has three years of experience and tloeationalassistant has six months

experienceThe current superviseto-worker ratio is 1:6.

There are currently nodrgainingunit issuesn Mono County as stalfelong to a union
which is a closed shop. The union has not been involved in either worker unit assignment or

case assignment.

Probation Infrastructure
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Mono County Probation has a total of ten employe®@#en a position becomes
available, the position is posted on the Mono County Human Resources website at
www.monocounty.ca.gov for a two to threseek period.Interviews are conducted by a panel
of our allied gencies, which may include CVBtrict all (i 2 Nffise cudit staff, public
defenders,behavioralhealth, and law enforcemeniVhen selecting a candidate, tipeobation
department mirrors CWS selection process as discussed aboeelepartment is compsed of
a chief probation officer, two deputy probation officer supervisordour deputy probation
officer llls (DPO), aadministrativeservicesspecialist ajuvenileprobation assistantand
programcoordinator, and aprobation aide. Thechief probation officer positionis required to
KFadS ol OKSt 2 ND& R ScHefisoBarion éffRer agSdudoralid&gie. O dZNNB y
The yearly salary for this position is $112,6B8eadministrativeservicesspecialists is not
required to have an advaed degree and the yearly pay range is from $55,500 to $67J46.
probationaide 1l is not required to and does not have an advanced degitee annual pay
range for this position is from $41,856 to $49,668ejuvenileprobation assistant and
programcoordinator arenot required to have an advanced degree; however, the person who is
currently in this position doeis attending collegeThe annual pay range is from $55,500 to
$67,464.

To become an entry level probation officer, thgplicanty dza & KIF @S | ol OKSf 2
degree.However the probation department does not have an entry level probation officer,
rather has fouprobationofficerL LL Q&> (KA & Aa (KS [|dRegtioy/c@SR ¢ 2 NJ
for the probation officer seriesincumbents have responsibility for providing lead direction and
coordinating training programs for other stalthey perform the most technical and complex
probation casework, as well as the full range aihation assignmentsSupervisors provide
administrative support for thehief probation officer and provide coverage intreK A S ¥ Q a
absencet KS RSLJzi& LINRPoOolFGA2Y 2FFAOSNI L LAlfAGr of LIF & NI
the deputy probationofficer i@ K| @S 6 I O K Shed2puigiobdRich afficds 1§ a ¢
juvenileofficerK I & Y I & (irSabdiidn toRHe ArdlitiSndofficer 1lls, Mono County
Probation has two supervisorhis is the highest level in tlieputy probation officer class

series.Incumbents are expected to perform the most complex professional probation work




with minimal direction and supervisioithis class is distinguished frataputy probation officer

[l bythe fact that incumbents exercise full supervisory responsibilities over assigned staff and
programs, as well as perform the full scope of professional probation case work in either adult

or juvenile probationThe incumbents in this classification pra¥ispecial staff assistance to

the chief probation officer. The supervisohave a pay range of $4,691 to $5,703 per month.

. 20K &dzLISNIIA a2 NBE K| @ Sdeputy@grdbddichsicer N@dvenildlR SINES | y R
supervisoK & | Yl aiSNR&E RSINBSOP

Thechief probation officer handles all managerial and administrative duties of the
department.In addition, thechief probation officer overseeghe juvenile traffic citations
caseloadThedeputy probation officer IVadult supervisoroverseessupervisory responsibilities
regarding the adult caseloads, Interstate Compact Offender Tracking System (ICOTS) caseload,
and any additional duties assigned by tieef probation officer when necessarfhedeputy
probation officer IV juvenilesupervisothandles all supervisory responsibilities involving juvenile
matters, carries an adult drug and Spanish speaking caseload, and additional duties assigned by
the chief probation officer. A deputy probation officer Ill carries an adult property and person
crime caseloadAnotherdeputy probation officetll carries the adult banked (low risk) caseload
and is the court liaison/officer deputy probation officetll carries an adult postlease
community supervision, high risk, and drug court caseload. Lasdgleputy probation officer
[l Juvenile Officer carries the entire juvenile caseload which includes placement, Wraparound,
diversion/informal, AB 12 extended foster care, SARB, high risk intensive supervision and other
duties as assignedheadministrative servicesspecialists handles all financial matters, oversees
grants, payroll, etc., and all other functions regarding the internal infrastructure of the
probation departmentTheprobationaide Il carries a Deferred Entry of Judgement (PC1000)
caseload and assists the Chief witlkienile traffic citations data entryhejuvenileprobation
assistant angorogramcoordinator cary an intercounty transfer caseload (1203.9 PC), is the
Drug Court codlinator, and the Racial and Ethnic Disparity grant coordin&ases are
assigned according to the type of caseload each probation officer supervises and risk level. In
addition, for the adult officers, cases are referred by @oeirt and for juvenile dfcer cases are

referred by law enforcement, th€ourt, or by the Student Attendance Review Board (SARB).
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supervisofto-probation officer ratio is 1:2n general Moo County has a low retention rate

due to its remoteness, and the discrepancy between the high cost of living antipagver,

GKS t NRolFdGA2Y S5SLINIYSYyGQa NBGSYydAz2y NI GS Aa
retain the same ten empyees for tte last five yearghus, making the Probation Department

fully staffedwith no turnover or vacancies in the past five years

Mono CountyProbation has a diverse staffhere are two probation officers that are
White/Hispanic and eight who are White/nefiigoanic. Two probation officers are bilingual
who speak fluent Spanish and one of those officers is certified to write and translate English to
SpanishThe population that Mono County Probation interacts with is primarily Whitefnon
Hispanic and White/Hispan Therefore, having bilingual officers helps ease communication

with non-English speakers

Mono County Probation is part of the International Union of Operating Engineers,
Stationary Local 39 Deputy Probation Officers Unit (DPOU). There have bissaesthat

need to be addressed.

HNANCIAIM ATERIARESOURCES

¢tKS O2dzyieQa /2{ o0dzZRIASHG A& FdzyRSR o6& 020K
not limited to Title IVE, Title XIX, and CWS Outcome and Improvement Project (CWSOIP). In
additon,CB ! t Fdzy RaX /! tL¢ FdzyRax / KAfRNBYyQa ¢ NYzad
increase available servicekhe county also uses several small state allocations associated with
implementation of the statewide Continuum of Care (CCR) Reform. Under CGRfumetions
related to foster care that were previously conducted by the state have shifted to the county,
such as the licensing of foster care homes (now called Resource Family hbneeBhster
Parent Recruitment, Retention and Support funds are oné siliocation the county relies
upon to help ecruit additional Resource Famégproved homes to ensure the availability of

geographically and demographically diverse commubéged care for atisk youth.

Child Abuse Prevention, Intervention, and Treatrn(CAPIT) funds are used to support
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the Parenting Partners Home Visiting Program for families with children aged zero through five,




with an open child welfare case as well asigk families, through First 5 Mono CounGAPIT
funds are also contractet Wild Iris Family Crises and Counseling Center to provide Family
Partner Services, Supervised Visitation, Respite Care, Mental Health services, and
Advocacy/Public Awareness. With CAPIT funding, families in Mono County receive services
which would not beavailable otherwise. These services assist families in resolving parenting

issues and prevent further involvement in CWS.

Community Based Child Abuse Prevention Program (CBCAP) funds support a contract
with the Mono County Office of Education for the cdmation of the Mono County Child
Abuse Prevention Council and child abuse prevention and awareness activisiesll portion
of CBCAP funds also goes to support the First 5 Home Visiting program for services to families
without an open child welfare s@.Mono County Social Services CWS staff use Promoting Safe
and Stable Families (PSSF) funding for the Family Safety and Stability program, providing
services in Family Preservation; Family Support; -Lirnéted Family Reunification; and

Adoption, Promotn and Support.

Mono County Social Services CWS staffRusenoting Safe and Stable Families (PSSF)
funding for the Family Safety and Stability program, providing services in Family Preservation;
Family Support; Timeimited Family Reunification; and Admm, Promotion and Support.

County/ KA f RNB y Qsare miNidnzi hut h&/ddyeén spent creatively on couwige
prevention efforts over the past five years. Expenditaee overseen by the Child Abuse

Prevention Council (CAPC), whichis 82 G KS [/ 2dzyid& |/ KAf RRBAE QA

e
'z
&
N

are collected from birth certificate fees and license plate f€BCAP funds are used to backfill
the CCTF to the amount of $20,00haally, therefore, Mono County selects activities for the
CCTF that are also simultaneously in compliance with CBCAP funding guitddiass.see

aSOGA2y 2y GKS [/ KAfRNBYyQa ¢NMHzad CdzyR F2NJ
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Independent LivingProgram funds are used for ILP services for @wdSProbation foster
youth. Mono County provides monetary incentives of for youth who successfully complete

identified goals andnilestones, such as graduation, obtaining employment, and opening a

D

savings amount. ILP funds are also used for clothing and walated expenses, 6h A Y S R NJ&




license classes, and school related expengiemo County has underutilized ILP funditigs is

an area for future development

(HILDWELFARIPROBATIONDPERATESERVICES

Juvenile Hall

There is no juvenile hall in Mono Couniiowever, there is a contract in place with El
Dorado Probation Department to use their facility in the event a youth needs to be det&hed.
Dorado Juvenile Hall provides an arrayedfabilitaive services to help the juvenikeinction
acceptably in the communityhe juvenile hall provides family reunification servicewhich a
minor is committed to the juvenile hall for 120 days and the minor and their family participate in
individual, group, and family counseling coupled with structured temporary home reledkes.
main goal ofamily reunification services is to reunify the minor with their family by preserving
family ties, improving communication, developing better interpersaridtionships and reinforcing
positive family valuesThe juvenile hall has a Substance Abuse Turnaround Education Program
(STEP), which requires a@@ commitment to Juvenile Hall in which the juvenile attends four (4)
groups per week and individual m&ngs as needed. The program provides intervention and
prevention services to minors in the early to middle stages of alcohol or drug abuse, or chemical
dependency. STEP is a psyeldoicational group program addressing a wide variety of subjects and
introduces the minors to the concept of recovery and 12 step progréameddition, the ElI Dorado
juvenile hall has a recreation program or ege program, an anger management program, a diet
and nutrition program, and they provide mental health servicescation services and medical

health services.

County Operated Shelter

There is no county operated shelter in Mono Couliznergency placements are conducted

as per WIC 309 or by using currently approved RFA homes.

County Licensing

Mono County doesot license foster family homes, nor does the State, following the
passage of AB 403 (Continuum of Care Reform). Mono County staff are trained to approve relatives

and community members to be Resource Family Approved (RFA) homes.
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County Adoptions

The CDS Adoptions District Office located in the City of Fresno provides adoptions
services including RFA psyedacial assessments (as needed when there may be staffing issues
and/or conflictof-interests with Mono County social worker staff doing this compargriRFA
for a particular family), paperwork finalization, and payment determinations through a contract

with Mono County Social Services.

OTHERCOUNTYPROGRAMS
CalWORKS

CWS and Probation are-tmcated in the same building as our CalWORKS program. Co
location improves accessibilibf services for recipients @WS and Probation. Oftesocial
workerda gAff R2 I daol NY KFEYyR 2FF¢ gl f1Ay3a Of ASyi:
making an appointment tassess eligibility for CalWORKBIs contributes to the process of
Continuum of Care, as there is a reduction in gaps in services and a continuity of care being

provided when there is a transition between services that are utilized.
Public Health

Public health services are providedthg Mono County Health Department for
residents of Mono County. Health Department programs are lisatler in this document
within the section on Public Agency Characteristtushlic Health services are not-lorated.
Thefoster care nurse routinely #ends MDT meetings, serving as a liaibetween health
services and CWS and Probati®ublic Health is located across the street fromphabation
and child welfareoffices.This provides a continuum of care, reducing the gaps in service

delivery for imilies within CWS and Probation.

Mental HealthAlcohol and Drug Treatment

Mono County Behavioral Health (MCBH) providelsavioral health and alcohol and
drug treatmentservices and are elocated in the same building @sobation andchild welfare.

Colocation improves accessibility for CWS g@nobation clients who are eligible for support.

California- Child and Familv Services Review

CWS enjoys a strong working relationship with MCBH management, supervisors, and staff. All




children who are removed from care are screened using thiel@hd Adolescent Needs and
Strengths (CANS) tool and referred to MCBH for assessment and treatment. MCBH and CWS
staff have received training regarding implementation of the CANS tool. As of the writing of this
report, several MCBH have completed and/eglin the online certification process through

the Praed Foundation. As per State policy, the CANS tool will be completed Ghittieand

Family Teambut will be formally entered and completed by the certified staff person.

Outcomes from the CANS wilfanm case plans, treatment plans, and placement decisions.
Social workers coordinate closely with therapists on shared cases, with the opportunity for
weekly scheduled contact. In addition, MCBH and CWS collaborate to provide Katie A. services
to all childen who meet the subclass requiremen@hild and Family Teameetings are

facilitated by a CWS social worker, with participation by the therapist, the child and family,
foster family, other service providers, and informal support people. CWS meets fgguilidr

BH staff to collaborate on Katie A. implementation and services and Wrap Program case

management.

Oftensocialworkersg Af £ R2 | dagl NY KIYyR 2FF¢é¢ GgAGK al .
through and minimize extra steps for clients to access services. MfeBitanding members of
the MDT and meet routinely with CWS and Probation staff to ensure appropriate exchange of

information and coordination of services.

Mono County Probation collaborates with the Behavioral Health Department to treat
mutual clients fo outpatient substance abuse issu@$ie Behavioral Health Department has
two alcohol and drugounselorsand both have worked with probation youth to develop skills

that will help keep juvenikesober.

Probationrefers juveniles with mental health issusthe Mono County Behavioral
Health Departmentduveniles receive services such as individual counseling, family counseling,
among other services that the therapist deems approprialbese services are local and
located within the communities of the ddren and families being served, contributing to the

Continuum of Care and reducing the gaps in service delivery for families.
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Other Programs




Mono CountySocial ServiceBehavioral Health and Probati@ollaborate to provide
Wraparound services for yoatat risk forout of homeplacement.The Waparoundprogram is
intended to shift the service delivery focus to a neelliven, strengthsbased approach. Itis a
definable way of partnering with families to provide intensive services to childrerieanities
with complex needs using a team approach. It is intended as an alternative to residential (group

home) care and will continue to be an important strategy under Continuum of Care Reform

Mono CountyWraparoundprovidesservices for youth and fanmels such as counseling,
case management, and services to meet student educational need$Vidpmroundteam
identifies needs of the family such as the needdparent partner, respite caresupervised
visitation, parentingeducationand co-parentingeducation, and refers the family fothese
servicesasoffered through Wild Iris and funded via CARIAds The family may also be
referred for home visiting through the First 5 Parenting Partners home visiting program, also
funded, in part, by CAP&hd CBCR funds. The WragoundTeamgoes to great lengths

identify andprovide familes with services needed.

One need identified by Probation is a need for AOD programs such as Alcoholics

Anonymousand a trauma counselor for youth.

State and Federally Mamhd@&igd Welfare/Probation Initiative

Mono County is a very large county geographically Hast asmall population bas and
one of the smallest CW&hd probation caseloads i€alifornia As such, Mono County does not
always have the staffing or populatidrase to implemenallinitiatives at a large scaléhen it
comes to madatory initiatives, such as Continuum of CReform andvono County is in
compliance.But with less than 5 chiten in foster care at most times, Mono County does not
have enough demand to create and suste@ntainspecializeccomponents of CCRoiF
examplethereareno{ ¢ wé¢t Qa 2 NJ i K S NIn Méhdz0ourdy atfffsdimeSwhicK 2 Y

S5a

means that youth who ned a highetlevel care are at higher risk of eat-county placements

Another example is Independent Living Program services YA Mono County is in
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compliance providing ILRjith only one or two eligible youth at any given time, there are not




enough participants to justify the creation @& groupbasedILPprogram orto dedicate a ful

time staffto ILR however, there is a staff person designated to provide individual ILP services

for each participant Or, with respect to Commercially and Sexydkploited Children (CSEC)

Mono County has no CSEC youth on its caseload. While it would be inefficient to create an
SYGANB LINPAINIY F2NI/ {9/ e2dziKxX az2y2 [/2dzyieée Aa
to create a prevention program with partnagencies so that the community is competent in

identifying and responding to victims of CSEC.

In such a rural area, staff must be generalist practitioners and are trained in a wide
breadth of programsSocial Workers are cross trained in programs that include Child Welfare,
Adult Protective Serviceand InHome Supportive Serviceshich all have cross over skills.
They do not, however, specialize in any epecific program! & & dzOKX a 2¢f€of/ 2 dzy i &
servicedelivery is veryndividualizedand the County must be creative in meeting the needs of

individuals who have unique needs.

Mono County has adopted Safety Organized Practices (SOP) to improve the quality of
engagement with families and imgve outcomes for youth. While not mandatory, SOP has
become a key practice approach across California, and one in which Mono County CWS staff
havereceived significant trainingnd is practiced by all Social Workers and sMéino
/ 2 dzy GPS/M@RSupenisor was recently recognized by the Northern Training Academy as a
G5AaGAYIdzZA aKSR {ht tNIOGAGA2YSNIDE

Continuum of Care Reform

Mono County Child Welfare and Probation are actively engaged in the implementation
of AB 403, Continuum of Care Reform (CCRyuéls, the County has created a CCR Partnership
Team that includes Department Heads and Managers from Mono County CWS, Probation and
MCBH. Meetings are held evesyher-month. CCR initiatives that are discuss are: RFA, Foster
Parent Recruitment Retention drSupport (FPRRS), Specialty Mental Health Ser@héd,and
Family Teanmg (CFT), Interagency Placement Committee (IPC), and Wraparound services. As a

O2YYAUYSyld (2 SIFEOK RSLINIOYSyGdQa O2YYAGYSyd G2
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Departments are formingn interagency MOU to solidify roles, responsibilities, and

procedures.

Mono County is actively engaging in CFT and in the process of integrating the CANS

assessment within the CFT process.

AB 12/Extended Foster Care

The goal of extended foster caieto assist foster youth in maintaining a safety net of
support while experiencing independence in a secure and supervised living environment. The
extended time as a neminor dependent (NMD) can assist the youth in becoming better
prepared for successftilansition into adulthood and seBufficiency through education and
employment trainingCWS providefoster youthwithin the child welfare system with
information on the Extended Foster Care programhat it means and what it can provide,
along with wha commitments the youth needs to make in order to stay in the prograkv.s
youth are coached about the program during the months leading up to their seventeenth
birthday. CWS provides amdependent Living Program meeting monthly, where information is
provided to and discussed with participantsthe Extended Foster CaRrogram As the
number of foster youth in the county \&ry small, we are able to personalize the dissemination
of informationand provision of servicds each individual, as appropriatéh addition,
information can be discussed with youth and they can ask questions at their monthi{oface

face meetings with their social worker.

Katie A V Bonata

Mono County Behavioral Health adcial Servicaontinue to implement Katie A. by
providing required behavioral health services to childirerout of home placemenintensive
Care Coordination (ICC) is provided to eligible youth, ensuring a higher level of behavioral
health services. For youth that are at higbk of outof-home placement, Mno County has
G662 2 NI LI NRdzy R & afapidundTeamsiedns dll @ferGidto Wigiarodnd
to determine when lowe S@St Ay UGSNBSyiAz2ya o0adzOK & {ht
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Board of Supervisors (BOS) Designated CorBoasdiohBodie:

See Appendix 1 and Appendix 2 for Meno County government and the Mono County

Department of Social Servicegyanizational charts.

THEBOSDESIGNATEBUBLIGAGENCY

The Mono County Department of Social Services (MCDSS)BO®8uesignated public
agency to administer CAPIT, CBCAP, and PSSF ful3SM@s contracts withree key
community-based partners (Wild Iriirst 5SMono County, and Mono County Office of
Education) Staff in theChild Welfare Services Divisiai MCDS monitor CAPIT/CBCAP
subcontractors, and ensures program and fiscal compliance. In collaboration with the
subcontractors, CWS staff collects data, evaluates programs and outcomes, and completes and
submits annual reports for all programs funded by CARGTGBCARRSSF funds are directly
administered byMCDSS.

(HILDABUSEPREVENTIOROUNCII(CAPC)

The Mono County Child Abuse Prevention Council (CAPC) was established in November,
2001.The Mono County CAPC is an independent organization viitbito Wunty government (as
opposed to a nonprofityThe MMSS contracts witthe Mono County Office of Education
(MCOEJo coordinate the CAPTheMCOHacilitates quarterly CAP@neetings preparng
agendas and minutespomplyingwith the Brown Act and Roberts Rules of Oraetingas the
point of contact for the Council and the publ@articipating in community implementation
efforts of Strengthening Families Protective Factors Frameveodouragng and supporing
community eforts to prevent and respond to child abusmordinating activities and processes
with Mono County Department of Social Services and other community organizations as
necessary and mandated per funding source; enahtainng membership and contact
information, councilcalendar and other pertinent informatiomheCAP@lso educates the

public and policymakers about child abuse, works to improve the coordination of countywide




child abuse prevention services, and builds capacity and collaboration amongesyseiving

children and families.

GOUNTYCHILDRER TRUSTFUNDCOMMISSIONBOARD ORIOUNCIL

¢tKS az2y2 /[/2dzydeé .h{ KIFIa RSaA3IyrGSR GKS /!t
Fund (CCTFJhe direct service providers are all members of the CAP@agdeport at
guarterly meetings on activities and progress with their programs funded by the CAPC. They
also provide written reports to MCDSS formatted to conform to the annual CAPIT/CBCAP state
required report on numbers served, services provided, dmllenges and successes.
Information regarding the programs, services, and funding is available at the CAPC meetings
and via the MCDSS officEhe CAPC Coordinator makes presentations to the Mono County BOS
regarding CAPC activitigeformationon the CAR, including meeting agendas and sponsored

activities,is published on the official Mono County website, under Boards and Commissions.

Since Mono receives less than $20,000 in child birth certificates fees, Mono County receives
CBCAP funds to bring tii&CTF up to $20,000he funds deposited into the CCTF through
CBCAP must adhere to CBCAP requirem@@3F funding has been used in a variety of ways

over the past five years, as follows:

1 Funding for coordination and leadership of the Mono County Child Abuse Prevention
Council

1 Dental Exams: Provided funding to assist with providing free dental exams in Mono
County

1 Strengthening Families: Funded local training for community members andycstaff,
sent Mono County staff to Strengthening Families trainings in Sacramento,
Strengthening Familiedisplays around the countyounty-wide Bookmark Contest
G2 KIaG L f2@S Y 2-ddbodkmagksselecd andavarlable @ all library
branches.

T t NPGSOGADS CILOG2NRY CdzyRSR f20Ff (NI AYyA

1 Car Seat Safety: Purchased car seats for IMACA and Child Passenger Safety Check

events, and funded Car Seat Tech Training

CAPC Conference in Sacramef@01314) attendedby CAPC Coordinator

Cultural Awareness Trainingrovided to 23 Mono County staff and residents

1 North Star Counseling Center: Funded this commddgtyed counseling service
including Spanish language support for parents and parenting resources
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1 Mandated Reorter Trainings: Funded CAPC Coordinator and MCBH Case Manager
attendance at Trakthe-Trainer Conference, ongoing Mandated Reporter Trainings
provided by CAPC Coordinator
Traumainformed training for CAPC Coordinator
Love and Logic Parenting: Fundedtfive week Strengthening Families Displays at
Mono County Library Branches with books purchased for CAPC with CAPC Bookplates
inside
T /'t a2yiK S@SyidayY CAfY aONBSygheyshkedckdera wS a A f
1 Mono County Community Resource @aiin English and Spanish: Created and

distributed to schools, agencies, and libraries

== =

PSSKEOLLABORATIVE
The Mono County CAPC is the local collaborative body forrtmad®ing Safe and Stable

Families (BSFprogram.DSS recently assumeversight of and administration of PSSF funds,
as opposed to contracting with Wild Iris to do so as was the arrangement in prior years.

. SOIdzaS az2y2 [ 2dzyie Qa($10,00p)@ndladminBt@ton of thefund & &2 a
with its various spending strictions is tediousthis has streamlined the management of PSSF
funds. CWS staff have found creative interventions to support families under the four
categories family preservation community-basedfamily support services time-limited family
reunificaion, andadoption promotion andsupport serviceg. MCDSS reports to CAPC at
guarterly meetings about PSSF interventions sokititsCAPGnput. Interventions include
funding for concrete supports and services that are unmet by other community services or
natural supports. PSSF funds are used for CWS families in addition to other families and
children throughout the county who may be-ask of child neglect or abusBrobation does

not use PSSF funds.

Systemic Factors

MANAGEMENINFORMATIOI®YSTEMS
Child Welfare Services/Case Management System (CWS/CMS)

Mono Countysocialworkers are required to use the Child Welfare Services/Case
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Management System (CWS/CMS) to record information about their clients; all case file




information must be entered into thetatewide CWS/CMS systeAifter collecting data in
l2{k/laf{Z [/5{{2 Ay GdNyzI O2yiNIOla ALK ! YADSN
Services Research (CSSR) to produce summary reports on all relevant outcome measures

accordingtothe standdR& NXBIjdzA NBR F2NJ az2y2 [/ 2dzydeQa {eaid

Ny

As noted previously, timely datentry was a problem in the past when the CWS division
was not fullystaffed. At the time of writing this report, this problem has been resolved. There
are a fewareas that could be better utilized, particularly related to documentation of
specialized interventions, such @hild and Family Teang and other assessments for children.
All new CWS staff attend a weeklong training in CO¥&S as soon as they are hir€ierall,

staff are competent in utilizing the database.

Mono CountyProbation is required to use CWS/SNb input placement cases
information, such as monthly contactStherwise, Mono County Probation uses the
RSLI NIYSyiadQa OF &S Y layd)dbky Sstdms e SmargFramewok 16 S f
enter contacts and all other juvenile caseload informatibhere are no barriers to utilization

as the department uses this system every day.
SafeMeasures

Mono County CWS uses the SafeMeasures tool as a suppleéanthe CSSR data
published by UC Berkeley. SafeMeasures is asleomand data information tool that is used by
the child andadult servicesprogrammanager andupervisorto examine specific targeted
information regarding investigations, cases, Weding measures for children in placement, and
social workemerformance, without having to wait for the CSSR quarterly statistical @ata
monthly basis, the Mono County C\t&ial workersupervisorand/or programmanager review
SafeMeasures data. The rewi gives supervisors and managers useful information including,
but not limited to:

Timely visits bygocial workes;
Compliance for timely responses to investigations;
Recurrence of maltreatment;

Referral dispositions; and
Case closuraformation.

geeee
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SafeMeasures is an effective tool for supervision and is also being used at higher rates
by social workes to help them track and meet goals related to investigations and/or cases. The
SafeMeasures pie charts and graphs communicate trendstidtics in an easio-use, visual

manner.

CASEREVIEWSYSTEM

Court $ructure/Relationship

Mono County Superior Court has two ftithe judges who hear all cases including civil,
criminal, juvenile, and probate. CWS is represented in coucbbpty counsel attorneys. There
are fourlocal,private attorneyswho hold contracts to serve as péine publicdefenders and
represent parents and children in Juvenile Coliono County Probation appearsaeourt
alongside theistrictall 1 2 N) Se Qa 2FFAOS 6KSYy ICoBtdSy At S Aa
delinquency mattr. The agencies have positive working relationships withcthet clerks,
judges, and private attorneyadditionally, most Mono County foster youth are appointed
CASA Manteers to advocate for youth and help navigate the legal process. Wild Iris is the local
organization responsible for recruiting, training, and assigning CASA volunteers. The local CASA
program serves both Inyo and Mono Counties. While it can sometimefllenging to recruit
enough volunteers to keep up with local demand, the program is reliable and has a reputation
in Mono County for working collaboratively with CWS and legal partners and delivering quality

services to youth.

One of the most notabletrengtrtda 2 ¥ a2y 2 [ 2dzyiéQa [/ 2dabIli & id Nk
the individualizechpproach thateach courtinvolved familyreceivesp . SOl dza S a2y 2 [/ 2«
Courthandles a small number dependency and waghipcases, he judges, social
workerdprobation officers CASA volunteersupervisors, and court staff can contact one
another easily and probleraolve withoutgeneral barriersThe low volume of cases can at
times pose ahallengean the sense that Court and agency staff are not immersed in
dependencyor wardship cases all the time due to handling such a wide scope of duties and

practices each day. Therefore, it can be difficult and unrealistic to develop expertise on all
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aspects of dependency and wardships amongst all partfengunately Court andagency

partnersgenerallyhave a strong commitment to collaboration

Notices for hearings are done in writing for caregivers and tribes. For detention hearings,

due to the fact that getition is filed within 48 hours of a child being placegbintective

custody, and thedetention hearing is held on the followingpurt business day, mosketention

hearing notices are done either-person, by telephone, or handelivered in writing. For all

other hearings, Notices for Review Hearings are sentdiasis mail or hand delivered, and they

are not sent more than 30 days in advankt®no County Probation follows a similar timeline.

When a youth is detained at the juvenile hall for a misdemeanor, the youth must have a

detention hearing within 48 hourdf a youth is detained on a felony crime, the youth must

have a detention hearing within 72 houSimilar tochild welfare the probation officer notifies

LI NBydasz FGGd2NySeaszr R AGuit XN&AiOperson,ivia emdi/Bad, @rdon 2 T FA O

thS LIK2y ST 6KAOKSOSNI YSGUK2R Aa adaadlroftS F2N (K|
Mono County CWS is in compliance with timelines for holding hearings for youth in

foster care. At eachourt hearing, the next hearing sheduled while in open session to ensure

that timelines are reviewed by attorneys and the judge. The same is truerédration.

At least once during everyyear SIP cycle, Mono County undergoes a Title tsview
by the Judicial Council of California. The most recent of those reviews was hedember,
2017. The review included CWS gmdbation managers/supervisoriadership county
counsel, andudges. The review was followegb by a written reportA total of seven

dependency cases were reviewed ahdee juvenile probation cases.

lfa2 a LING 2F az2y2 [/ 2dzyieéeQa Saffyhalysty dz2 dz
position was trained to conduct qualitative case reviews using the Federal Onsite Review
Instrument (OSRI). One case was reviewed per quarter. The process involvedvextevisiv
of social workercase notes and interviews of social worker staff and family members. In early
2017, the case reviewgrosition for Mono County was vacatedresently, there is not a

replacement, due to lack of available stdff.recognizing that many counties across the state
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have struggled to train and maintain case reviewer staff, the State is working to contract with

counties to provide this functionncluding Mono County.

CWSCase planning

Mono County utilizes various strategies to engage families and partner agencies in case
planning, including visitation planning. The County meets the requirements for written case
plans within 60 calendar days iofperson investigations and/or the initial removal of the child
from the home. In addition to the engagement and teaming strategies noted in the previous
section,Structured Decision MakingDM) tools and theChild and Adolescent Needs and
Strengths CANS assessment tool are used to inform case plans. SDM is used in all CWS
interventions. The CANS assessment tool is used to screen youth for Katie A services and
(effective July 1, 2018) for all youth in placement. The CANS tool will be completed with inpu
from the Child and Family Tegrand therefore, it will be yet another input taigle case plans.

In addition, the Probation Department will refer youth who are involved with either the Mono
County Behavioral Health Department or with CW to have a CAd¢Ssasent done in order to

assist in further case planning.

Childparent visitation is arranged by the social worker in collaboration with the family
and caregiver. Additionally, thgocial ServicassesCAPITunds to contract with Wild Iris
whose staff a@ trained in monitoring chilgharent visitation. Along with support from the
OKAfRQA / C¢X @AaAGlI GAZ2Y fordardfarviditahian ofteNBlow2 FG Sy |
some discretion on the part of the agency to expand visits between court heasmthat CWS

can be responsive to the bonding needs and progress made in parenting skills and safety.

Social workers inform parents of their rights and responsibility to engage in the
development of their case plan from the moment a case is opened. As®EIM in which the
parent attends in order to decide upon the case plan goals. When signed, the social worker
notes this in CWEMS. Caregiver needs are also addressed in Court case plans. Caregivers
contribute by meeting with the social worker and/attending the CFT. In recent years, Foster

Parent Recruitment, Retention, and Support (FPRRS) funds have been available to assist
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caregivers with concrete needs.




SOP is an embedded practice approach in Mono County and has greatly influenced the
case plansonceived over the past few years. Mono County has shifted away from service
based language to behavibased language in case plans. Professional services are still valued
as much as ever, and incorporated in case plans, but services are viewed in tine obn
supporting specific behaviarhanges (so that safety will be achieved), as opposed to a
mandatory requirement or consequendéa client should refuse to participate in the
development of their case plan or sign it, the department would creatasa plan based upon
thesocial workea LINPFS&daAz2ylf |aasSaaySyd FyR R20dzySy

to sign. It is rare this happens.

For a small community, Mono County has several excellent community resources and
services to support parentnd youth in positive behaviashange. CWS, Juvenile Probation,
MCBH and RFA caregivers have all received training in tranforaned interventions and care.
Mono County CAPC is working with agencies and schools to deliver more trainings and expand
capady around traumaA Y T2 NY¥ SR Ay G SNBSSy iliA2yad C2NJ SEF YLX S

purchased by Mono County to be viewed to targeted community members or agency staff.

For cependency cases, case plans are updated evemneinths at a minimum. Faoron-
court cases, case plans ansually updated at three or simonth increments. Parents are asked
to sign releases ohformationagreements early in the case, so that social workers can consult
with serviceproviders in order to gather information aboptogress towards behaviathange

YR GKS OtASydaQ loAfAade (G2 o0SYySTAG FTNRY &
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Probation Case Plan Development

Mono County Probation follows Title IVE Federal and State mandates, which serves as
county policyUpon adjudication and during intakehe juvenile probation officer administers

the Positive Achievement Change Tool (PACT) assessingré t ! / ¢ ARSYGATFAS

level of risk to reoffend, criminogenic needs which include dynamic factors, and strengths.
Information from the PACT ised to inform case planning, including helping to make

recommendations for probation supervision levels and to determine which treatment goals and
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interventions are most appropriate for that yout@enerally, the assessment is administered




every six morts; however, when the youth commits another crime or has multiple probation
violations, the assessment will be-a@iministered.This provides the officer with updated

information to add or modify to the case plan.

Because of the small case load sizesootly in outof-hnome placement, probation staff
are able to create case plans individually and do not have a formal process; typically done in
conjunction with the Wraparound Team and CHIsing the CFTs, visitation is also addressed
and planned with théamily. Theprobation officer discusses the case plan with parents, the
child, and provides a copy to ti@urt. Probation openly discusses information and case
planning in the CFT with the parents and the tedinecaseplan is based on the type of crime
committed, drug and alcohol history, social history, ability of the family to make changes, and
the results of the PACThe probation officer then refers the youth and family to community
resources to address the identified need$ie probatiorofficer maintains an open dialogue
between the youth, the family, and the agencies to ensure compliance and that the goals in the
case plan are being meReview Hearings before the Mono County Juvenile Court are another
form of auditing to ensure that thgouth is receiving adequate treatment through the case
plan.If the case plan needs to be changed, a CFT meeting is held with the family and all
treatment service providers to discuss the best case plan for the dhriobation addresses the
needs of caggivers in the case plan. The needs are addressed in the CFT or during the monthly
contact with the probation officer. Title \H mandates that the probation officer visits the
minor in placement at least once per month; therefore the juvenile officer stdjtheir
A0KSRdzS G2 YSSG GKAA NBIAdANBYSYyid ¢KS 2FFAOS
if needed, assists with gas cards or phone contacts.

CWS Internal Case Review Systems

Mono County has several internal systems in place to veceses:

1- Case consultation frameworkdeAppendix 3 Through Safety Organized Practices
(SOP) coaching and training provided by the Northern Training Academy, Mono County

has adopted the Case Consultation Framework to review cases throughout the spectru
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of a CPS intervention. The framework is used:




a. When a Suspected Child Abuse Report (SCAR) is received by Mono County to
determine response during RED Team.

b. As a model for supervision (including individual and group supervision)

c. As a model foChild and &mily Teanng

d. To drive the casplanning process
The framework involves a teaming process. By transferring deaisaking processes
away from an individual to a diverse team, this enhances the overall consistency for
interventions in Mono County. THeamework provides a structure in the midst of
emergencies and complex situations that improve the quality of decisiaking and
doaumentation of internal process.

Wraparound Management Teaand Wraparound Group SupervisioRrobation and

CWS cases thatainvolved in theNraparoundprocess, undergo éguent reviews. On
a weekly basi, the Core WaparoundTeam meets with thelirector of Mono County
Behavioral Health and thehild welfaresupervisor During this time, Wraground

facilitators and case manags fromchild welfareand probation receive clinical

oversight and supervision about their interventions and the overall status of each case.

Everyother-month, theWraparoundmanagementeammeets to review cases from
more of anadministrative perspective. Both of these review processes protselve
around cases that involve youth that are at high risk ofafdhome placement.

MDT: The MultiDisciplinary Team meete discus<hild welfareandjuvenileprobation
casegwice per month Wednesdaynornings During MDT, families with multiple agency
partners are reviewed from a multiisciplinary perspective. The intent of MDT reviews
are to share information between partner agencies so that interventions are
coordinated and effetive for families.

Interagency Placement Committee (IPRpno County formed an IPC following the

passage of AB 403, Continuum of Care Reform. CCR prompted CWS, Juvenile Probatio

and Behavioral Health Departments to coordinate more rigorously arounthywiio
are at risk of groughome level care or oudf-county placements. The IPC involves

Department Heads, managers, supervisors, the -caseying social worker, and family
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members if able. The IPC reviews cases from the perspective of placement. The IPC
assesses the needs of youth and whether or not local resources and placement options
can meet the needs of the youtfthe IPC ensures that all guidelines for placements into
Short Term Residential Treatment Progra®$RTHsre followed.

5- Child and=amily Tears (CF)f Cases are reviewed with families during CFT meetings. In
az2y2 [ 2dzyieéex /C¢Qa NB dzaSR FTNBIldzSyate F2N
0KS Wdz@SyAtS [/ 2dz2NIIl adaidSyo /Ce¢eQa INB | NBO
andagy 08 @2A0Sa Ay | O2ftftl 02N GADS &G NUzOG dzNX
investigation of a SCAR) and at the end of caB&NJ LINB o G A2y OF asSaz / (
Fye 3IABSY LRAYyOG 2F GKS @2dziKQa LINRPALFGAZ2Y 3

each step, the CFT drives decisions around placement, case planning, or to determine
GKSY |y Ay@SadaAararazy 2N OFrasS akKz2dZ R 6S 4Ll

6- Weekly Individual Supervisio@ases are reviewed weekly between individual social

workers and their supersor. On a monthly bas, or more if needed, staff will select
targeted cases fogroup supervision aninternal process folCWS staff to gather more

perspectives and share ideas for complex cases.

Dual Jurisdiction Youth

Mono County does not currently have any dual jurisdiction youth. Mono County, does,
however, have a protocol in place which was signed in 2013 to address dual status youth in
accordance with WIC 241.1. First and foremost, when a youth enters botthtluevelfareand
probationsystems, the twalepartmentsincluding the DA andounty counselwill meet to discuss
what the best course of action will be for the minor (i.e. to be served by one agency only, or to

become a dual status youth). Inthe latterca®e/ S | ISy O0é A& RSaA3daylFiSR | a

terms of case management.

FOSTER ANADOPTIVIPARENTICENSINGRECRUITMENT ANRETENTION

az2y2 [ 2dzyieé OdaNNByute KFra FTALS wC! K2YSao
AKSt 0SNE K2YSadhoné ddvédxdressdadiahiNgty care forChildren on a
short term and/or emergency basis. Over the years, Mono and Inyo Counties have placed youth
Ay 2yS Iy20KSNRa O2dzyiée F2a0SN)I K2YSa oyz2g wcC!




along the borders athe two counties. This collaboration has allowed youth in placement to

remain in their home region.

CKSNBE INB y2 CC! Qa aSNBAyYy3a az2y2 /[ 2dzyie
With the shift to RFA in January, 2017, Mono County assumed allngbpiies for recruiting,
approving, and retaining RFA homes. A contract with the Fresno State Adoptions remains in
effect, but Mono County social worker staff now conduct all permanency assessments (also
known as the psycheocial or adoptions home stygl CWS staff maintain contact with the

adoptions liaison in developing concurrent plans, which are created with each Case Plan.

Support services for caregivers are provided by the County and other

agencies/organizationsuch as Wild Iris, Toiyabe Indidealth Services and Firstlh 2016,

Foster Care Recruitment, Retention and Support (FPRRS) funds were made available to counties

in order to help remove barriers for caregivers to become approved homes and to maintain
children in care over time. Exampdésupports provided have been: tangible/concrete
resources to repair or fix home environment, childcare expenses, transportation expenses,
extracurricular activity expenses, culturally appropriate activity expersses) as school

dances, sporting eventgamily movie nights, family bowling nights adldthing for children
Additionally, OCAP funded parenting, support, and counseling services through Wild Iris are
FgFAflFofS (2 adzLllll2NI OF NEBIABSNED [ | 4aCWe =
social workers allocate time to provide direct support and time to caregivers as a matter of
course in their case management dutide county evaluates its RFA recruitment and
retention efforts in annual reporting to the State of FPRRS actRFpapproval processes are
monitored by the CCR partnership team at a local leMat. County recently purchased services
through BintiFoster Care Softwate ensure fidelity to the RFA approval proceasd to

provide enhanced access and ease of use fosgeotive foster parents

RFA duties are divided amon@3iVSsocial worker and program analyst staff; there is
not a designated RFA and/or Placement unit, due to the small number of youth-of-bome

care. Mono County staff are wetained in performingapprovals for RFA. Theult and

/ KAt RNXB y PRrégrafh Rantyar OvBaiis the Custodian of Records for foster placements, is

responsible for criminal background clearances.
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¢CKSNBE FNBF y2 3IANRdzLJ K2YS&azX {¢wet QaemerndsNI Ly G S
in Mono County. Therefore, youth who require hilglvels of care and treatment are typically
placed outof-county, unless intensive Wraparound services can successfully maintain them in
home and within the community. Mono County is committed tHifiing the vision of CCR and
is working hard to develop more local resources for Harglace youth. The CCR Partnership
Team, comprised of Department Heads and Managers from each placing agency (Juvenile
Probation and DSS) and Mono County BehavioraltiléMCBH), meets eventher-month.
The partnership routinely discusses strategies for increasing local placement and treatment

options for youth who have a high level of needs.

RFA recruitment efforts include quarterly RFA gatherings (for current and prospective
homes), outreach to communilgased and service groups, outreach at community events and
celebrations, individual targeted outreach, partnership meetings with localdribed periodic

media campaigns and/or articles in the local papers.

Mono County, with a small population base of approximately 14,000, has very few
youth in foster care; less than 10 at any given time and sometimes fewer thidreSow rate is
alsoatth 6 dzi SR (12 az2y2 [/ 2 dzy eRdDievetrativeYhietverit®ysiisuch & T NP Y
SOP, CFT, voluntary family maintenance cases, and family findings. Engaging extended family
and natural supports who may later become relative and/or NREFM placementstedps

reduce the rate of placements in narlated foster/RFA homes.

Placement of Native American children is handled on an individual basis and in
collaboration with thel CWA representative at thgibe and family. Th&CWA representatives
consultedon all placement issues concerning Native American childnethe case of the
Benton Utu UtuGwaitu Paiutelribe, some youth on the reservation do not meet bleod
guantum for tribal enrollment. In those cases, so long as the youth and family idenphrtasf
the Native American culture, Mono County makes sure to engialgel members who are
connected to the childremegardlesf enrollment statusThe ICWA representative, or other
tribal representative connected to the familg, invited toChild and~amily Teanmeetings, and
YIe f&ad2 0SS AyOfdzZRSR Ay ab5¢Qabrawiskdfy bl G§AGBS Tl

involvementwith CWS. There are currently no Native American RFA homes. Recruitment

California - Child and Familv Services Review




efforts continue to be made. In late 2017, the first Natfdrmerican family submitted an

application for RFA.

¢CKS AaadzS 2F FFIOAECAGFEGAY3 GAYSEe&e | R2LIGAODS
has not been an issue in Mono County. With so few yeity LJ | OSYSy 4> GKSNXE |
OK A f RNB y i placenieft havevidinlefconcurrent plans and typically reach permanency

within reasnable timelines following termination of parental rights.

STAFECAREGIVER ANBERVICIPROVIDERRAINING
Child Welfare

Mono CountySocial Services receives Title tkdhing, including core training for new
social workers and supervisors fran€ Davig\orthern CaliforniaTraining AcademyA
common challenge faced by Mono County professionals is long distances between Mammoth
Lakes and Bridgeport from training centekdost training requires an almost gmour drivefor
staff, one wayIn addition UMavis has done a commendable job offering many trainings
locally. Mono, Inyo, and Alpine Countiesordinate to hold regionatrainingsto include all
easternsierra couny staff. Local communitipased agencies, school staff, and partner agencies
are routinely invited to trainings hosted by Mono County and the Northern Training Academy.
CKAad AyOfdzRS&a az2y2 /2dzyieQa (g2 1Se& ahkzo 02y (NI
deliver services under the CBCAP and CAPIT fAstidf analyst at Mono County DSS
coordinates and tracks training for CWS staff. Ongoing staff training needs are routinely

discussedluring staff meetings. See Appendix 4 for 2Q117 training recais.

All new CWSocialworker staff comply with Core training requirements. Mono County
has four social worker positions. Due to the distance from UC Davis, completionedPiGasdl
requirements has taken longer than expected for some staftl oline training modules ha
beenhelpful whenin-person trainingvasnot feasible Common Core 3.thay be easier for
social workers to complete as all trainings will be taught in speuibidules with less
customization. In fact, # most recently hired social worker recently completed the Core 3.0.

The social worker supervisor serves as the field advisor for any staff enrolled in Core 3.0

California- Child and Familv Services Review

training. All probation staff attended a Core Traig and a PC 832 class within the first year of




being hiredIn addition to the regular probation core, the juvenile officer attends a placement

core and the juvenile supervisor attendswgpervisorcore training. The juvenile officer and

juvenile supervigr are required to have 40 hours of Standards and Training for Corrections

(STC) training hour¥he training that both the juvenile officer and juvenile supervisor attend is

relevant todelinquency or dependendyends in the juvenile justice systetlono County

Probation relies on the Chief Probation Officers of California (CPOC) and any incoming

I/ [ k! / bQad (G2 RSGSNNAYS gKIG GNFXAYyAy3d A& NBESQ

SocialWworker skill acquisition and development are measured interraftiyhe
supervisortthroughboth weekly individual supervision amdgular observation of social workers
in the field The CWS supervisor monitors social workaming needsy using Safeklasures
to trackoutcome measureand compliancandby direct-observationof social wokersin the
field. At all levels of thdepartment &ocialworkers,assistantssupervisos, andmanagers)
staff competency is monitored through county performance evaluations. Goals and objectives

are generally set and reviewed annualtyore routinely f necessary.

Peer education is a part of the CWS staff culture, where more experienced staff often
join newer staff in the field and provide basic coaching. Giaygervision usinghe
Consultation Framework and SOP fundamentals provides a mechanishhstaffanew and
experienced, to engage in ongoing pdearning. And lastly, coaching has become an added
layer of staffeducation and ongoing skill development in recent years. The current CWS
supervisor has received coaching training and ongoing re&esfrom the Northern Training
Il OF RSyeQa RSaAdIyFrGdSR O2F OK T2N) azy2o
Traumainformed education has become thematic throughout social worker education.
The potential traumatic impacts of CWS interventioraddition tomaltreatment in the home
are themes ommonly discussed in supervision, RED team staffing, and group supervision.
Cultural issues are also addressed in a systematic way through RED teams; each new SCAR that
is made to Mono County is assessed through the Consultation Framework which includes a
section for cultural issues. Cultural themes may include race or ethnicity, geographical culture,

behavioral culture, tribal affiliation and culture, military culture, and so much more. Lastly, CWS

California - Child and Familv Services Review

management staff has begun participating in the CalifoGoae Practice Model (CPM) regional




Learning Sessions and Development Circles with leadership from other counties. The CPM is
intended to integrate core practice behaviors throughout CWS systems (recruitment, training,
supervision, quality improvement aralitcomes tracking) such that systems reflect the same

values that drive interventions with families and children.

wSa2dz2NOS ClI YATfASa NBOSAGS GNIAYAY I LINR Y| NR
training resource. This tool has been a great ass&lono County which lacks alternate
training options for foster parents. RFA families are also invited to participate in trainings that
are offered tosocialworker staff when the topics align with the RFA training needs.
Additionally, Mono Countyhasadni f f AONJI NBE 2F NBaz2dz2NOSa Ay Of dzf
be used for RFA families. Training for RFA families is guided by the RFA Written Directives and
includes an onsiterientation to introduce RFA homes to local CWS practices. In recent years,
Foste Parent Recruitment, Retention and Support (FPRRS) funds were used to pay for Foster

Parent College and other RFA training requirements such as First Aid/CPR.

The Mono County Child Abuse Prevention Council (CAPC) also supports service provider
education ly arranging communitpased trainings and disseminating information to the public
about community protective factors and child abuse prevention. A detailed list of CAPC
activities is included in the Financial/Material Resources section earlier in thetrepor
Additionally, CWS staff provide mandated reporter and RFA trainings aahirtes to our
community partners throughout the year. In 202617 trainings were provided by CWS staff
quarterly to Wild Iris, individual school districts, and the First 5 MGounty Home Visiting

program.
Probation

Currently,probation does not provide training.

AGENCYOLLABORATION
Mono CountySocial Serviceand Probation collaborate with each other and other
agencies to provide a comprehensive network of services and support for families and children

in numerous ways, including, but not limited to: MDT, SB 163 Wraparound Services, CAPC,

Galifornia- Child and Familv Services Review

School Attendance Regrce Board (SARB), Sexual Abuse Review Team (SART), the Foster You
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Services Coordinating Program (FYSCP) and the CCR Partnershiptalesimolder input is

captured in meeting minutes for follow up between meetings.

Per the CSA &teholder meetingMono CountySocial Servicdgas many strengths
including a strong famiffocused culture where family succespisritized. Because thehild
welfaredepartment has multiple crosdisciplinary responsibilities, theliroad scope of
knowledge isespected ad valued.The county works well in collaboratiavith Public Health,
First 5SMono County Behavioral Health, and law enforcement by including officers in RED
teams and MDT. Famioices are included in decisianaking during inteilagency
collaboration, paticularly with Behavioral Healtistakeholders indicate that the most
influential programs that lead to positive outc@sare the quality of relationships between all

of the service programs as well as collaboration during CFT meetings.

Child Welfare ad Probation collaborate directly about placement and the delivery of
services for specific foster youth in placement by way of the MDT and Wrap Group Supervision

in particular.
MDT

During MDT meetings, information may be shared under MDT protocols. MCBst ia
key partner at MDT. Clients who meet eligibility for Katie A mental health services such as

Intensive Care Coordination (ICC) are often discussed at MDT.

Wraparound

Mono County Wraparoundesvices are a collaborative effort between: MCBH, CWS,
Probation, and Public Health (as appropriate). Mono County is staffed to facilitate two
Wraparoundinterventions at a time. With approval froteadership more Wra@round
families may be approved, but staffing issues would first need to be evaluated toeensur

adequate resources and model fidelity.

TheWraparoundmeetingis considered a type ahild and family team meetingvith
eachfamily involved in deciding who will be invited to attend. The meeting is generally

attended bythe child and his or her faryil extended relatives and natural supports, the




Wraparoundcoordinator, a representative from the referring agency (CWS, Probation, or

Behavioral Health), relevant service providers, parent partners, and others identified by the

core wrap team or family as helpful or supportive. During the early stageSvo&paround
AYOGSNBSYylGA2ys StAOAGAY 3T ayl GdzNI £ &AdzLILI2 NI aé¢ Ol
key component to maintaining positive change over time, especially once the involvement of

agency support ends. Reaching out to partner and community agemcimportant to identify

Y GdzNF £ &adzlIlI2NIia ¢gK2 Yre& FAEE | dzyAljdzS aySSRé
community partners. Another challenge has been finding parent partners. This issue has been
addressed by way of an updated Scope of Wtk Wild Iris to expand CARflinded services

G2 LINRPOARS ¢KI G az2y2 [ 2dzydge Aa OFfftAy3a acClk YA

youth or a parent).

Groupsupervision takes place weekly and consists ofdte Wraparound Team (staff
who direcly deliverWraparoundcoordination and facilitation and direct supervisor sjafthe
Wraparoundcoordinator, is a key member of this team, an employee of MCBH, overseeing
model fidelity. The Director of Mono County Behavioral Health provides clinicpbsugt

Group Supervision.

TheWraparoundManagemenfTeam consists deadership (directorssupervisos and
manager$from each agency. THdanagemenileam is responsible for overseeing the
administrative aspects of Wrapound, including the budget anatal policies. The
Managemenfleam screens all incoming referrals to the Wraparound program also evaluates
programmatic challenges, hot topics related to current cases, and overall model fidelity as

needed.

Child Abuse Prevention Council (CAPC)

CAPC is aotlaboration of public agency representatives, community partners, and
parents which provides a forum for interagency cooperation and coordination in the
prevention, detection, treatment, and legal processing of child abuse cases. CAPC promotes
public awaeness of the abuse and neglect of children and resources for intervention and

treatment. CAPC encourages and facilitates training of professionals in the detection,
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treatment, and prevention of child abuse and neglect and recommends improvements in
services to families and victims. Finally, CAPC facilitates community support for child abuse and
neglect programs, and as noted earlier in this report under Financial Resources, CAPC oversees

0KS SELISYRAGAINBE 2F [/ 2dzyiée / KAfRNBYQa ¢NMHzal Cdz

Presently, both CW&nhd Probation have one staff member each who are standing
members of CAPC. CAPC meets quarterly. CWS and Probation provide updates regarding
current departmental activities, as well as status of the CAPIT/CBCAP/PSSF funding and
contracted activities. ThEWSsupervisoranswers questions and provides input on the

effectiveness of activities contracted e Office of Child Abuse Prevention (OCAP) funds.

School Attendance Review Board (SARB)

CWS and Juvenile Probation are each standing members &AR® Board. CWS staff
offer input and intervention when child abuse and or neglect issues are connected to-school

attendance issues.

Sexual Abuse Review Team (SART)

SART meets once per quarter and is facilitated by Wild Iris (the regional agency that
senes victims of domestic violence). Meetings are a regional collaborative involving both Inyo
and Mono County District Attorney Offices, CWS, Probation, and hospitalBtiafto the
NBEY20S yIFGdz2NE 2F GKS 91 aGSNY { kenbdidcondluctl KSNB |
forensic exams for minors. The counties transport youth to the Jamison Center in Bakersfield.
While the Jamison Center is a highly experienced facility, the long transport for children and
families can be problematic for both evidentyareasons and also contribute to secondary
trauma for child victims. SART discusses strategies for thietaer related issueslhe

Supervising probation officer is looking to attend this meeting in the future.

Foster Youth Servic&oordinating Program (FYSCP) Advisory Council

The FYSCP Coordinator at Mono County Office of Education facilitates this quarterly

collaborative. The Advisory team provides input and guidance to the FYSCP Coordinator on
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educational issues for foster youth Mono County schools. Most recently, the team advised on




a school transportation MOU that was drafted by the Coordinator and signed by each school
district, the County Office of Education, Probation and CWS. The plan outlines strategies to
ensure that yoth who are removed from their homes and placed in a foster home may remain
in their schoolof-origin, even if this requires extensive transportation plans on behalf of public
agencies, as per Welfare and Institutions (W&I) Code 810601 and EducationeCtde S
49069.5. On a cadey-base bases, the FYSCP also attends MDT in order to exchange
information and collaborate with partner agencies on educational needs for foster ydhéh.
FYSCP liaison works collaboratively with CWS and Probation to ensusehtbat records for

foster youth are transferred in a timely manner.

CCR Partnership Team

As noted previously under State and Federally Mandated Initiatives, Mono County
created a CCR Partnership Team. This committee is comprised of the three primangsgenc
responsible for the placement and delivery of services to foster youth: CWS, Probation and
MCBH. The team oversees, evaluates, and plans@eRl implementation including: RFA,
Foster Parent Recruitment Retention and Support (FPRRS), Specialty NeaithlServices,
Child and Family Teang (CFT), Interagency Placement Committee (IPC), and Wraparound
services. Meetings are held evarther-month in conjunction with the Wrap Management

Team, as the two committees involve the same persons.
Tribes

Mono @unty has two federally recognized tribes: Bridgeport Indian Colony and the Utu
Utu Gwaitu Paiute Tribe of the Benton Paiute Reserva@nvices for these Reservations are
primarily provided by Toiyabe Indian Health Project (TIHRIP provides behavalrhealth,
youth prevention, and substance abuse treatment seryiesswell as medical, dental, and
optical servicesCWS works cooperatively with TIHP on a dasease basis to ensure
coordination of services. Access to TIHP services for families @etiten Paiute Reservation
and the Bridgeport Colongan be challenging due to the over 30ile distance from the

reservation/Colony to where TIHP is located in Bishop and Walker Public transportation is
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limited throughout the county. Lastly, tribal leaddip changes frequently.
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CWS and tribal representatives evaluate and assess progress for Native American
children duringChild and Family Teameetings, MDT, or individual contacts between the

social workers and tribal members/relatives.

Because the delopment of trusting relationships is imperative to effective
collaboration with tribes, ongoing outreach is more important than ever. CWS staff attend
Y2y OUKt& aaz20Alte¢ S@Syda Ay .Syida2y | a YdzOK | &
benefical trainings offered by DSS or the Northern Training Academy. These and other

outreach efforts help build relations so that problesolving during crises is easier.

Multi Agency Council (MAC)

Both Probation and Social Services regularly participateaMAC meetingdMAC is a
forum for Mono County community leaders to collaborate with one another and their networks
to identify problems and initiate community environmental, social, and agency solutions
regarding issues in Mono Countgleas for activitis and programs to improve and/or support

children and families in Mono County are a frequent topic of discussion and action.

Additional agencies that collaborate with child welfare and probation to provide services to

families

Data sharing (for the purposes of improving sendedivery to shared populations)
takes place routinely in each of the abas@laborativewithout using identifying names or
information about clients. Data informs planning for improving community ressufor high
risk families and those at risk. In some cases, sharing information about specific clients is
necessary to ensure the safety of clients or determine appropriate services and supports. In
these cases, releases of information are signed by diantl/or information is exchanged
dzy RSNJ ALISOAFTFAO &Gl yRAY3I FINBSYSydia yR ah! Qa
sign an agreement and protocol before discussing information about shared clients. An
Information Sharing MOU is being finalized beeém the Mono County Office of Education and
MCDSS in order for the two parties to exchange specific educational information related to

foster youth.




Coordination with local law enforcement agencies is overall positive. Samikérs often
ask for law erdrcement assistance on welfare checks or detentions. In reverse, law enforcement
routinely asks for social worker responses when law enforcement calls involve children who appear
to be abused or neglected. Thdono County Investigative Unit (MCIU), desedbn the
0SAAYYAYI 2F GKAA NBLRNIX fft2 FT2NI I O22NRAY
t 2f A0SS | YR 5AaiANSf heiwriting af hidligpde MaMCRUhasheézs a ¢
suspendedPeriodically, management from CWS and lawoezgment will meet to discuss new

initiatives or issues.

Mono County Law Enforcement Agencie$ A & G NA OlG ! GG 2Ny SeQa hTTFA
Sheriff Officeand MammothLakes Police Departmerghd CWShave all signed onto a revised
team protocol toensure theneeds of all agencigggarding drug endangered children are
maximally addressed with minimal-kectimization of the childA collaborative commitment
and team approach to this concern allstor better treatment of the child victim and
prosecution of theoffending adult.Theteam approachalsoallows for a more comprehensive

assessment of the need for placement of the child outside the home to ensure his/her safety.

Mono County collaborates with Kern Regional Center to assess and deliver services to
devdopmentally delayed clients. Social workers have a close working relationship with the

regional contact at Kern Regional Center.

Faithbased organization are partners in several ways. One local church has allocated a
small monthly budget to assist socgrvices clients in ways that traditional, public funding
sources may not be able to. For example, they recently prow@esdvouchers and food for a
teenmother having a highisk pregnancy who needed to stay in Davis, CA (nearly six hours
from home) forseveral weeks. At times, faHbased organizations may be partners as natural

supports for families who need ddg-day encouragement and support.

and Familv Services Review
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Per the stakeholder meetg)the top identified challenge was with consistent and timely
coordination with partnersldentifiedbarriers to collaboration include confusing funding
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intervention, and fragmented messaging with schools and teachers regarding mandated

reporting responsibilite® A S ® KdzYl y § NIStaReholdraffgrads { ¢5Qax S C
improvements such as groups that meet regarding early intervention and/or prevention efforts,
collaborating with children more by including them on trainings, discussing family background,

offering partner training on drugs or safety assessments, utilize the school resource staff with

child allegations at school, and acquiring CSEC funding fedefst Wild Iris to provide

highway outreacht K SANJ 42L) NBO2YYSYyRIGA2Yy Ay OfdzRSa 27F7F¢
guarterly and adding a CSEC awareness training beyond the scope of child welfare to include

law enforcement, Caltrans, chamber of commeraad agricultural inspection staff.

SERVICARRAY

Consideringts small population and rural demograpki®ono County has a significant
array of services and supports along the continuum of preveniono County lacks highly
specialized resources (such as clinicians who practice PCIT, or other specialized modalities), or
resources that are particularly $tantensive, such as grodpomes and Intensive Services
Foster Care-However overall, there is a foundation of supports in place to address the most
common types of problems associated with child maltreatméniringthe Mono County
Stakeholder meetingstakeholdersndicated i KS (2L aGNBy3GK 2F GKS O2d
services despite its small size. They say the ratio of service providers to families is wonderful.
The most prevalent theme regarding barriers to positive child outcomes such as iwg el

reunification was transportation and access to services in rural areas.

Waitlists for services do not generally exist in Mono County. There are certain, highly
specialized interventions (such as Wraparound) that have limited availability. Tder pigpblem
for Mono County residents is the shear lack of certain specialized services or the lack of access to
services due to the rural demographics and limited public transit. The services that exist, however,

do not generally have waitlists.

Mono County CWS prioritizes family preservation and family maintenance services, even
though they are not mandatoryn other words, there are many occasions when safety threats
may not rise to the level of detention and Juvenile Court intervention. But, there are enough

risk factors in place and often patterns or repeated behaviors that are likely to culminate in
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before families enter into the Court Dependency system. In addition to facilitating assessments,
Child and Family Teang, and safety organized practicescial workeinterventions often rely

upon referrals to specialized services outside MCDSS. Examples include counseling, therapy,
parenting and homeisiting services. Community providers include Wild Iris, MCBH, First 5 and
Toiyabe Indian HealtS8ervicesThese services @aexplained in more detail in the upcoming
section. Servic@roviders must be equipped to meet the needs of Spasisaking families in

Mono County who comprise approximately 28% of the population. Most agencies employ
bilingual staff and interpretationesvices. In addition to languageseds, some Latino/Hispanic
families face instability due to immigration status which can be a barrier to accessing services.
Outreach efforts to Latino community groups (such as El Foro Latino) are a key strategy to

reducihg fears or stigma about public/community services.
Permanency

When children cannot be maintained in their homes and are removed and placed into
foster care, Mono County follows the legal timelines for reunification. For a child under the age
of three yeas old (or a sibling set that includes a child under the age of three), reunification
services typically do not exceed six months. For older children above the age of three,
reunification services typically do not exceed twelve months. There must be aetlorgp
reason for these timelines to be exceeded and there must be evidence to show there is a
reasonable likelihood the parent will be able to safely reunify with the child in order for this

timeframe to be extendedwWhile MCDS8Biay recommend more reundation services,

Review

ultimately the Juvenile Court Judge makes this order. Once reunification services end, a 366.26

Ices

hearing isheld duringwhich termination of parental rights (TPR) are ordered agidption
becomes a possible avenue for permaneri€yhere s an alternate permanent plasuch as
Tribal Customary Adoption or legal guardian with a tergn caregiver, themparental rights

are not terminated Mono County assesses each case individually and takes into account the
best interests of the child whemaking the decision to recommertdrmination of parental

rights. Mono CountySocial Servicamderstandsadoption is the most permanent legal option

California- Child and Familv Serv

for children and strives for that outcome whenever possible for children who do not reunify
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however, cultual ordemographic characteristicsjmetimes requires more flexibility than
offered by adoption and parental rights are not terminatéal either circumstance, an analysis
of those decisions are made with input from t@&ild and Family Teaand documentedn

case notes and Court reports.

For children ages-B, there are no specialized services for locating permanent families.

. S0l dzaS 2F az2y2 [/2dzyGeqQa avlrftt airl Sz adlFF¥ YI

other natural connections for young itdiren throughChild and Family Teang and genogram

mapping in order to find placements that are appropriate for children and minimize trauma.

When youth are removed from home due to unmitigated safety threats, social workers
rely upon these same commuyiand agency services to link with families. When reunification
Ad y20 LRaaArotSr O2yOdzNNByd LI IFya NS NBfASR
are engaged arouhpermanency plans. Even@K A & a ol O1 Sy Ré adal 3Is 27
longterm and permanent placements require support and interventions in order to
successfully maintain youth in their homes. Below are descriptions of the services in Mono
County that support prevention, family preservation, family reunification, and permarnfency

youth:

Child Abuse Prevention, Intexntion, and Treatment (CAPIT) aidmmunity Based Child
Abuse Prevention (CBCAP) funding

As noted previously in this report, MCDSS awards contracts to three key community
partners to deliver services tt-risk families and foster youtrirst 5, Wild Iris and dho
Gounty Office of Education). TheFirst 5Mono County Commission delivers a countywidene
visitingprogram tofamilies throughout Mono County with children ages prenatal through 6
identified as high risk. Thprogram provides services in English and Spanish using research and
evidencedbased interventions and materials that:
Focus on implementing positive parenting practices;
Works with families to address family specific issues;
Provides infomation on child safety and identifies crisis issues, and
Provides information, support, and community referral, in collaboration with

the family, working to reduce family stressors, at risk behavior, and family
crisis.

€eeec
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Stakeholders indicate that First3ervices have challenges keeping families engaged, indicating

that the fact that they are voluntary and not mandatory may play a factor in this challenge.

Wild Iris provides Parenting and ®arenting classes, Family Partner Services, supervised

visitation, respite care, Mental Health Services referrals, and advocacy/public awareness of

child abuse prevention. The parenting program provides culturally competent and appropriate
services to address child behavior and discipline issues as well as to incaease&l

confidence. Group classes are typically structured in a six (6) week series using several

evidenced 8 SR OdzNNA Odzf | = adzOK Fa a! OUABS-t I NBYlAy
Parenting classes is to reduce conflict between parents who areaypseparated or divorced,

thereby minimizing harm to children who are impacted by this conflict. ThREa&enting Class
GeLIAOIfte O2yaAraida 2F |y SAIKG o6y0 6SS{U aSNRS
5A02NDS D¢ t | NB Y oy @ndscrRdzOthethdnt yo farfilied in eiytngiareas

of the counties without means of transportation, or where there are not enough parents to

F2NY |y 2FFAOALFE aOfl daé¢ 2N ANRBdzZLI® Ly GKAaA ol
unique famiy needs. Stakeholders also reflected upon the utility of Wild Iris, praising the

program where support staff are provided for parent court visits, adequate peer programs, but

also indicating that families must have a child enrolled in a local schooldo/essupport.

Stakeholders indicateWild Iris and First 5 are just two of the most effective prevention

services offered in Mono County.

The Mono County Office of Education provides coordination of the Child Abuse
Prevention Council and a variety of otlehild abuse prevention services and supports

mentioned previously in this report.

Mental Health Services

Wild Iris also allocates some CAPIT funds for the provision of mental health services
when families have no other insurance or payment source tosscnecessary family therapy
and counselingwild Iris services specifically meet the needs of the more underserved

populations in Mono County. For example, they have a-g@f§on uniquely dedicated to
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reaching geographically isolated communities and dgrevention/outreach effortsFinally,




Wild Iris administers the use @BCAP fundsr public education campaigns related to child
abuse prevention/awareness and mandated reporting including radio and newspaper

advertisingusing.

Stakeholders indicatehtait there is a counseling center at the local high school that
offers free counseling to both parents anMbildren, which is particularly useful for probation

youth.

Domestic Violence

Wild Iris is the local area expert on domestic violepmevention and intervention. In
addition to the services mentioned under CBCAP and CAPIT, Wild Iris provitlessig
intervention to survivors of domestic violence, individual counseling, case management,
restraining order information and assistancapport groups and selfielp groups including art
OKSNI LR ® { dzLJLI2 NI 3INRdzZLJA LINRPGARS | @OSKAOES F2N.
support, reduction of isolation, and coordination of community services. Services are offered to

various cultural ad ethnic groups in the community. Numerous staff at Wild Iris are bilingual.

Mono Countysocial workes routinely partner with Wild Iris and refer families to Wild

Iris. Referrals are made anytime emotional or physical abuse are related to domesticeiolen

Food and Shelter

Mono County DSS provides emergency food, shelter, rent, and utility assisitaoagh
the Emergency Food and Shelter Program (EFSP). These services are available to the
community. Service providers such as Mental Health, Public ijéalitd Iris, and IMACA refer
their clients when they have an emergency requiring food, rent, or utility assistance. IMACA
also runs a food commodities program distributimgef food throughout Mono County and, per
the stakeholder group, offers help witirdwood for warmth in the winterand assistance in

paying utilities.

Family Safety and Stability Assistance

As mentioned earlier in the report, PSSF funds administered by DSS are limited, but they
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can fill gaps and provide unique supports to promote BaRieservation, Family Support,




TimeLimited Family Reunification, and Adoption Promotion and Support. Funds can be used on
concrete supports or services such as individual and family cound®iAG.A also offers

assistance with childcare.

Foster Care ising

The Mono County Public Healibster care nurs@rovides medical case management
services for children who are Mor@@ountydependents or wards. Thaurse coordinates with
social workes, probation officers, medical providers, substitute caregiveasgd biological
parents to ensure timely routine medical and dental exams and follow up on specialized
referrals, treatment, medication, or emergency services. Mono County Health is an important
collaborator withthe Department of Social Servicés additon to case management for foster
youth, publichealth nurses (PHNSs), per an agreement between the Health Department and
DSS, may accompasgcial workes in the field to help evaluate health issues during frigh
AYyO@SaGAIlrGA2Y ad edicdl éxperise iclieyts afe RenérdllySreceptive @ &
tl bQad FYyR lye 3AdzARIYyOS 2N I ROAOS (KSe& LINRPOJARS

Services for Native American Families

In addition to all of the previous mentioned services and agency services, Toiyabe Indian
Health Project (TIHP) serves the Native American community. TIHP is a consogawarof

tribes andiwo Native American communities in Mono and Inyo Counties. ThHades a

variety of services for Native Americans including: medical and dental services, drug and alcohol
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treatment programs including inpatient treatment for adults and youth, a mental health
program including individual, family, and group therapy, anevention and outreach services.
CWS and TIHP have worked collaboratively with Native American clients on a caseliasisase
Because of the very rural and geographic isolation ottibesthey are at risk of being under

served by traditional serviegystems.

Independent LivindProgram (ILP3ervices

CWSsocial workes provide ILP services for agigible Probation and CWS youth and
ba5Qad® 5dz2S (2 GKS fAYAUSR ydzYoSNI 2F & 2dziK
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are rarely possible. Asresult, ILP services are delivered in an individualized manner. Staff




provide resources, training materials, or eap-one coaching regarding topics such as: money
management skills, job searching and readiness, housing, counseling, and aftercaesservic
such as housing and employment. Housing continues to be a problem in Mono County for ILP
youth. There are no transitional housing programs for youth. For emancipating youth, the focus
is on applications for extended Me@ial benefitsassistance througthe Workforce Innovation

and Opportunities Act Employment and Train®gyvicesand assurance that foster youth have
original records (birth certificates, social security card, immunization card/ records, medical
history, doctor's names and prescriptigrascopy of high school diploma, and prescriptions).
Mono County DSS maintains a resource library (DVDs, video, books) with independent living
skills information for foster youth. Gline resources such agadster are also great resources for
ILP youth. @e or twochild welfarestaff typically attend the annual TAY conference in

Sacramento to learn about services and topics related to ILP.

IMACA Community Connection for Children

IMACA offers a variety of child care services such as Headstastiwel inMammoth
Lakes and Coleville, subsidized child care programs, various community events and training, and
a resource library. Bingual services are provide8takeholders indicate that IMACA funding is

one of the most effective prevention services offeiadMono County.

Probation YouthTransitional Youthnd Youth Wellbeing

The stakeholder group found the following organizations to be particularly helpful for
older youth:Club House Live, through Mono County Behavioral Health, offers arsaftenl
lounge and activities for teengighthouse Church offeencillay services andffers a place for
teens to spend their time after school. Yoy Life youth group, an older youth group Sidtligh
School is the locaontinuation schooand there is an additional counseling center on the high
school campus which is free to students. Stakeholdepsrted thatprobation officers are very
attentive and offer individualized services that anéensive Services for youth such as the
ToiyabeYouth Development Program, Ski PE, school workshhdfis, Leagueind AYSO soccer

were all highlighted as available for child wellbeing. Barriers for youth access to wellbeing
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services inkude transportation difficultieslack of knowledge about servicaad lack of

engagement by undocumented immigrants due to fear of deportation.

Stakeholders expressed the need for more activities for youth of all ages, and also a
need for parent partners, youth partners, youth mentors and medical specialists for.ybl¢h
best recommendation from the stakeholder group regarding youth is for more community
involvement specific to the Hispanic community. Another strong themeth@seed for
parentmodelingg a mentor showing youth about successdlult practices likattending

college and raising families when their own parents cannot model these things themselves.

Youth with Disabilities

Kern Regional Center provides services for individuals with developmental disabilities,
including case management services. Momaoii@y agencies including CWS and Behavioral
Health work collaboratively with Kern Regional case managers to provide services for clients
with developmental disabilities. Kern Regional Center serves clients in Kern, Inyo, and Mono

Counties.

After age threethe Mono County Office of Education provides services for youth with
developmental disabilities. Stakeholders indexthere are challenges with access to these
services after age thre&takeholders abdescribedthere areservices such as Early Start, First

5, andGreatSteps Ahead. These programs offer services in both English and Spanish.

[ 2dzyi& | KAfRNBYyQa ¢NMzAdG CdzyR
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These funds are overseen by the Child Abuse Prevention Council (CAPC), which is also 'D:
the County Childg Qa ¢ NHzA G Cdzy R / 2 YY A & a A 2wide pbrgvBntidn NB 3
efforts. A detailed description of the interventions and programs funded by CCTF is described
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ICWA

The Indian Child Welfare Act mandates that ICWA eligible children involved in
dependency action are identified and that the tribe is notified of all dependency actions. In

Mono County, families are queried about Indian ancestry the moment a child conoethent
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and staff size. The social worker is responsible for interviewing family members about Indian
heritage, documenting all results, and, when apgiiea providirg notification andongoing

contact with affiliated tribes to determine ICWA eligibility.

Social workers consult with tribes, pursue ICWA placement requirements, and make
recommendations that take into account the tribe's input. Social workers also comatenic
GAGK GNROoSa (2 RAAOdzaa LI NBydiQa LINRPINBaa Ay ¥
placements. Notices for Court hearings are sent according to welfare and institutions code
regulations to tribes in advance of all hearings. Social workefrstak hard to ensure that
culturally relevant activities are made accessible to Nafimgerican children in oubf-home

care. ICWA training is offered to all social workers as part of CORE training.

Multi-Ethnic Placement Act

Mono County actively recristand welcomes Resource Family Approved homes that
reflect the cultures and ethnicities children in Mono County. Mono County does not deny or
delay RFA applications based upon race, color or national origin, nor does the County refuse or
delay the placemetnof a child in a foster home due race, color or national origin. There are no
children currently awaiting placement in Mono County. Whenever possible, however, Mono

County places children with family members.

Significant Gaps in Services

MostgapsinsewOSa | NB GKS NBadzZ G 2F az2y2Qa NHzNI f
base. For example, in an even slightly larger county, an e@W&staff person (or unit, for a
larger county) might be dedicated to a specialized program aredl(Pe CSEC, or RHA).
Mono County, all programs are divided amongst a very small Stiakeholders also reflected
upon the issue of inadequate staffing of serviddhere this can be a strength (services are
individualized and tailored cad®/-case), it can also create afetiency in specialization or
subjectmatter expertise. Or, if a parent in Family Reunification has a specific mental health

condition requiring a particular form of therapeutic treatment, for example, it is unlikely there
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will be a provider in Mono Couwnt The closest urban center is Reno (3 hours to the north). It is




not plausible to send clients that far to receive specialized services. As for foster gotltis,

point in timeMono County has no Intensive Services Foster Care homes, which lpiglees

needs youth at great risk of outof-county STRTP placements. There are also gaps in RFA
home availability in certain regions of the county (i.e. Benton and June Lake/Lee Vining). As for
2f RSN @2dziK YR ba5Qaz | F lobtNizitioddhoasBNIIA OSa ¢ & dz
programs) are lacking.

Accessing services can be a challenge for families. There is a good public transit system
in Mono County, but for families who live in rural areas, bus service may only depart once or
twice per day to and fnm larger population centers. As a result, serypeeviders must travel
to outlyingareas to deliver serviceStakeholders indicate this as well, particularly for limited
access to child/adolescent psychiatry, concerns with transportation, childcararfoliés,
respite care, intensive outpatient and inpatient substance abuse treatment, andgao&im
depression servicefn fact, of all the comments given during the stakeholder meeting, the top
challenge noted was getting services to rural communitiesticularly in the winterSocial
services aides spend a considerable amount of time driving clients who lack alternate
transportation options. Due to harsh winter conditions in the eastern sierra, there may be
interruptions or delays in service delivaaitimes. Because Mammoth Lakes is the largest
population center in the county, a considerable amount of planning goes into serving outlying
regions and staying connected to these communities by way of outreach efforts including
Y2y UKt & aO2 Y Yiagdby MCB& an0 Atterfdéd by community and agency
members.
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countieswho may reside closer to the border of their nogsident county. The northern and
eastern regions of the county border the State of Nevada. While some families are nearer to
the Nevada border, there can be barriers to accessing Neliadad services du® tCalifornia

based insurance.
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Staffing issues can be problematic due to the small sizes of agencies and organizations;
when a key staff person vacates a position, there may not be a replacement right Hveag.

have not been any discontinued serviceporgrams in recent years.

Stakeholderdelieveservices are difficult to deliver with hatd-engage parentsAlso,
they discussed thdifficulty in getting access to disability services after age three, when
services are delivered through the Mono Cou6iffice of EducatiorOther gapsdentified by
the stakeholder groujnclude transportation services, childcare assistance (other than reliance
on family support), quality affordable housirand challengethe homeless population or
families with severe hasing instabily, undocumented immigrants who avoid contact with
government authoritiespoor internet connectivity and lack of emergency houskragtly,
although there are bilingual services avhlity stakeholderslescribe thathere may not be
enough bilingual staff to meet the current demand. The top recommendation from the
stakeholder group is a request for a central location to assist undocumented families where

they are safe from reporting agents.

QUALITYASSURANCEYSTEM

It is the expectation that aFederal and State civiéggulations and laws pertaining to
child welfare servicesbe upheld byMono County Department of Social Services staff, including
social workes andsupervisos. Mono County CWS monitors the qualitydaconsistency of

services being provided to children in several ways:

Judicial Council Review

Approximately every three years-gltimes during every-§ear SIP cycle), Mono County
undergoes a Title FZ review by the Judicial Council of California. The most recent of those
reviews was held in November, 2017. The review includes CW@ aimation
managers/supervisorslepartmentleadership county counse| andjudges The reviews are
followed-up with detailed written reports including findings and recommendations. In the
November, 2017 review, a total of seven dependency cases were reviewdtraeguvenile

probation cases. Mono County finds the Judicial Council Reviews to be invaluable to our
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internal quality improvement. Having outside experts who have reviewed cases from




throughout the State, and who have that broader perspective, gives Mono County assurance

that our local standard of practice is on par with that of other counties. Some specific
recommendations for quality improveent following the November, 201réview were: Adding

Y2NB &aLISOATAO RSGFAfaAa G2 ¢L[/t YR ¢L[tQaX AY
and strategies to ensure timeliness for TitleH\indings even when theregalegitimate

reasons for continuances.

Child and Family Services Reviews

Aa LI NI 2F az2y2 [/ 2dzyieQa O2yidAydz2dza ljdzZ €t AGe AN
trained to conduct qualitative case reviews using the Federal Onsite Review Instrunsi) (O

One case was reviewed per quarter. The process involved extensive review of social worker

case notes and interviews of social worker staff and family members. In early 2017, the case

reviewer position for Mono County was vacated. Presently, theneti® replacement, due to

lack of available staff. In recognizing that many counties across the state have struggled to train

and maintain case reviewer staff, the State is working to contract with counties to provide this

function, including Mono County.

CAPIT/CBCAP/PSSF

Each contractor tracks service participation, outcomes and/or client satisfaction and
provides this data to the Social Services Department via quarterly regtmsinformation is
communicated via tables, graphs, charasrative, and sample form®roviders comment on
any difficulties encountered in achieving desired participation and outcomes and suggest
programmatic corrections to address difficulties. Outcomes are evaluated using a combination
of pre- and posttests, client satisfaction surveys, and participant selport. Anecdotal
feedback and information about home visiting services, parenting classes, and other
interventions are also collected by service providers and used to inform program changes and
other necesary adjustments to ensure services are appropriate, timely, culturally relevant, and

reaching the target populations.

TheSocial Servicesaff servicesanalyst fiscalmanager social workes, program
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contractors. Contractors submits quarterly expenditure reports within 15 days of the end of the
billing quarter.Thestaff servicesanalystis responsible for tracking invoices between the ssrv
provider and the county and ensuring their timeliness. @apartmentdirector reviews the

reports to determine the provision and quality of services funded by CAPIT/CBCAP/PSSF is
satisfactory, and that service providers are expending CAPIT/CBCARIRESH allowable

services and populations. These reports are then approved for payment.

Thesocial workeisupervisoranalyst or other staff member represents the department
at CAPC meetings and informs CAPC of any issues or concerns regarding coptoaaters.
The contracted services providers also attend CAPC meefingsar end summary of services
and outcomes is reviewed with our Child Abuse Prevention Council (CAPC). These discussions

include feedback regarding services and suggestions fror@&feC.

An example where outcome data informed changes in service delwvasyfollows:
Data from recent years revealed a recurring unmet need in the form of mentors and parent
partners. After several planning meetings were held to discuss this needuthent scope of
workg AGK O2yiNXOi2NE 2AfR LNR&AX AyOfdzRSR I ySg
that will use current Wild Iris staff to provide mentorship to parents or youth who needalay

day support while navigating public system inentions.

California Child Welfare Indicators Project (UC Berkeley Data)

Mono County reviews outcome measures that are uploaded quarterly on the Center for
Social Services Research (CSSR) website. CSSR data is fundamental to driving system
improvement pans and monitoring progresson loigS Ny 321 f ad . SOl dzAS a2 y:
population is so small, however, staff at CSSR have cautioned Mono County about using data to
glean information about universal trends. The very small sample size causes skewed gpikes an
declines based upon the outcomes of just one or two youth. As a result, this form of data is
often less relevant to Mono County, then the kinds of qualitative data which emerges from
peer reviews or federal case review processes. That being said, saooen@umeasures (even
if they only involve a few youth) may point to service gaps or delays that we would otherwise

not be alert to.




Vertical Case Management, Continuous Qualitative Data from Social Workers, and the

Structured Decision Making (SDM) Tool

Ore of the most important ways that Mono County CWS evaluates services is through
continuous qualitative feedback frosocialworkers who have direct observation about
behavior changes amongst their clients. A unique advantage of quality assurance irseakry
county, is thasocialw2 NJ SNA YIF yI 3S @SNIAOIE OFasStz2rRrRaz OF
Gol O1¢ SYRo® !'a | NBadzZ G4 AYyF2NNIGA2Yy 2001 Ay SR
intervention does not get lost or distorted along the comtinm of the intervention. Cases are
not passed from onssocial vorkerto the next, or from one specialized unit to the next. The
assignedsocialworker establishes a steady, consistent link with the family. The social worker
becomes the observer and documenter of outcomes in real time.

When a social worker observes that an intervention strategy or service is not producing
the desired behavior chameg (to ensure safety/prevent recurrent maltreatment), the social
worker can respond readily within the context of the entire case and frameworksdtial
worker can work from the Case Consultation Framework to see what factors or influences are
changinghe outcomes. Vertical case management allows for rapport and trust to build
between thesocialworker and the family; something that takes time, and something that
research shows to be a significant factor for outcomes.

In order to mitigate potential bises that may form on the part of the same person over
time, group supervision is integrated periodicallWhen the assessment and decisioaking is
shifted from the individual to groufevel, a diversity of perspectives helps to promote a
department widestandard of practice.

In tandem with vertical case management, theial workerand supervisorreview SDM
tools ongoing throughout the continuum of each case to monitor the progression of Safety
Threats and Risk Factors over time. The structured approfigking SDM in combination with
thesocial worked RANBOG 20aSNBFGA2ya YR SELISNIAA
creates a culture of continuous quality improvement within the CWS Department.

Laws and Reqgulations
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Eachyear, thedepartment purclasedseveral copies of thannually updated Juvenile
Laws and Rules Welfare and Institutions Code. The WIC is referenced along with Division 31
Regulations routinely by therogrammanager supervisor andsocial workerstaff. Prior to all
court hearingsgcounty counselmeets with the casearrying social worker and supervisor to
review the legal framework for the particular hearir@urt reports are also reviewed and
commented bycounty counselin advance otourt report filings.

[Fabdftes FEt AyO2YAy3 ! /[ Qparoghfrhahages fited,i 2 / 2 {
anddocumented with followrup steps. Follow up steps may includesadiff emails related to
new regulations, training at weekly staff meetings, and updating existiegnat procedures.
| RKSNBYOS (2 NB@OASgAy3d !/ [ Qa Syadz2NBa GKIG ySg
planning (i.e. guidelines to monitor and approve the administration of psychotropic,moeds

administering the CANS assessment within@médand Family Teamg process).

Wraparound Management Team & Wraparound Group Supervision

Probation ancchild welfarecases that are involved in th&raparoundprocess, undergo
frequent reviews. On a weekly bast i K Sragafodh®I:S 2y ¢ Y S S {igectarafi K (K S
Mono County Behavioral Health and teecial servicesupervisor During this time,
Wraparoundfacilitators and case managers from CWS aidbation receive clinical oversight
and supervision about their interventions and the overall status of each case -&hery
month, theWraparoundManagement Team meets to review cases from more of an
administrative perspective. Both of these review preses problersolve around cases that
involve youth that are at high risk of cof-home placement. Finally, progress notes and data
are entered into a shared data system called SharePoint, which helps capturandurad

specific data that may not otherwesbe captured in routine CWS case notes.

Monitoring Family Engagement and Child \AB®ing

Mono County is irtompliance with new legislative changes that req@idld and
Family TeanMeetingsh Y 2 NRSNJ 02 | RRNB&aa LX I OSYSyd RSOAaA

screening (CANS), and case planning. When a CFT meeting is completed, the meeting is entered
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into the Case Management notebook in the CB/8S database. When the CANS and/or Katie A




assessrants are completed, those dates are also captured in the Case Management notebook
intheCW8 a{ RIGlFIolFaSd® ¢KS LI NBydiQa LI NOUAOALI GA2Y

documented in CWEMS after the parent has reviewed and signed the case plan.

ldentificatt y 2F | OKAfRQa YSyidlt KSIFIfdK IyR G4NId
evaluation and monitoring administration of prescription medications when applicable) begins
with the CANS assessment or Katie A protocols. Mono County makes a referral to Mono County
Behavioral Health with information about the child. From here, MCBH collaboratessaiial
serviced YR GKS /C¢ (2 O2yRdzOG | O2YLINBKSyaA@dS | aa
needs.

' 34SaaAy3a YR Y2YAU2NAYy 3 | OKplateRnddiatelt & a A O
upon opening a case plaihe social worker is responsible for filing the2P@. The foster care
YydzZNAS FTNRY az2y2 /[/2dzyieé tdzofAO | SFftGK A& NBaLR
medications. The foster care nurse maintaindzdo A y S O2 YYdzy A Ol A2y SAGK 0
providers and the social worker. The social worker is responsible for communications with the
child and foster parent/RFA caregiver on issues pertaining to medication compliance. The social
worker and foster car nurse review the status of psychotropic medications during MDT
meetings which are held twice per month or more frequently if needéde CWS Supervisor

and county counsel ensure that the-220 is timely.

The foster care nurse from Mono County Public IHeapens a file for each new foster
child and tracks medical and dental appointments. The foster care nurse attends Multi
Disciplinary Team (MDT) meetings twice per month to exchange information with CWS about
GKS OKAfRQA LIKEaAOROAFIYROFEAREA) tzLIRESRA DI KE

Education Passport (HEP) accordingly by entering information in the case management

ilv Servié®s Review
O«
PN

notebook in CWEMS. Educational needs are monitored closely by the Foster Youth Liaison at
Mono County Office of Education wiioNJ O1 & G KS OKAf RQa SRdzOI GA Z | f

educational information in the California Longitudinal Pupil Achievement Data System
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(CALPADS) database. Children with special developmental needs are referred to Kern Regionaks
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Center for assessment. Assegsrhdates and outcomes are recorded in the GBS

database.
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Concurrent planning begins immediately and is normally recorded for the first time in
GKS a20Alf @2N]SNRa 5AaLRaAGAZ2Yy Lt [/ 2dzNI wSLI2 N
County is comnitted first and foremost to family preservation and reunification efforts. Along
0KS gl ey K2gSOSNE FlLYAf&@ FAYRAYy3a STF2NIia I NB
NBfIFGAGSas aGNBy3IidKSy GKS OKAf RQaningiddan#J2 NIi  y S
event that reunification or family maintenance efforts ultimately fail. For relatives, kin, and
bw9CaQad ¢K2 fAQDS 2dzi -tased Jisiks &re aridged by thedk®RiglS | YR &
worker and documented in CAW@EMS. The parent, child and Gif& directly engaged in
Concurrent Planning efforts. Timelines for reunification and permanency are communicated to
parents at the Detention hearing but reinforced by the social worker at each step of the way
ORdAzZNAY 3 / C¢QaAZX Y2y i &fragresd anytdise pansaandak dll Cairt NBE JA S 6 A
hearings). For older youth, Transitional Independent Living Plans begin at the age of 14 and
O2yGAydzS dzy At Ol &asS Of2adzNBd ¢L[t Qa NS dzLIRI @
CMS database.

Because Mono @linty has so few foster youth, we do not have issues with prioritizing
service delivery or assessments. We normally deal with one case at a time entering the
Dependency system and each case gets a high level of attention and time. As such we do not

have aprioritization system based upon age, need, and so forth.

Mono County Probation is also committed to ensuring compliance witthiddl welfare and
Social Services expectations in the oversight of probation youth. Probation uses evidenced
basedpractices to ensure youth are receiving the "dose" of treatment and care necessary for
their compliance with treatment goals and terms and conditions of probation through validated
risk/needs assessmerithe juvenile officer case manages the youthis paition also inputs
information in CWBCMSThe juvenile officer then reviews the data and reports any disparity to
the juvenile supervisofThe next audit occurs quarterly where the juvenile supervisor reviews
the quarter for the youth's adherencetogodlsy R G NS G YSy d L} |y 2dz@Sy A

compliance, contact frequency, Smart (case management) entry, and transitaiagies.




Critical Incident Review Process

Mono County submits quarterly data reports regardiatplitiesand nearfatalities to the

Critical Incident Oversight & Support Unit at CDSS. That data is later returned to the county in

the form of the SOC 826 which is reviewed and reconciled bpritgrammanager quarterly.

Mono County CWS also participates on the Hano Death Review Team which is

coordinated by Mono County Public Health. The Death Review Team is held regionally in

collaboration with Inyo County. Team members inclueleresentatives from the offices of the

district attorney, publichealth, child welfare sheriff, policeand Wild Iris from each county.

Meetings are held on an awededbass only. In the event of a child fatality involving a CWS

client, Mono County would triage the incident and provide the following response:

il
)l

)l

Coordinate with EAP for suppsrtor staff

Coordinate with MCBH or local, private therapists for supports for children, families and
caregivers

Arrange for a case review / staffing involving all parties involved with the deceased
minor during the time the minor was under the jurisddat of Mono County

Review with county counsel and staff legal ramifications, protections, and next steps for
public £rvants who are connected witthild fatalities

Comply with all components of WIC 10850.4 if there was reasonable suspicion the child
fatality was the result of abuse of neglect (this will be overseen by the Custodian of
Records, the CWS Program Manager).

National Resource Center (NRC) Training and Technical A

Mono County does not receive technical assistance fronNG&.

Peer Review Results

California- Child and Familv Services Review



FOCUAREA& METHODOLOGY

The Mono Countyeer Review was conducted in Mammoth Lakes, California,l8lay
16, 2018.Fourchild welfare social workers frofour counties(Inyo, Mariposa, Calaveras,
Alpine)and two probation officers frontwo counties(El Dorado and Inygarticipated as peer
reviewers¢ KS t SSNJ wS@ASg LINRPOS&a Aad dzaSR Ay [ fATF2
welfare and probation taonduct an irdepth qualitative analysis on one specific focus area, or
outcome measure. This process requires both agencies to conduct a quantitative analysis of
each state report outcome measure and, in partnership with the California Department of
Socid Services, select the outcome measure which requires a closeNtwrio County Child
Protective Services elected to examine recurrence within 12 months, specifically measure S2.
Peer counties were selected to conduct the review based on a review osttwide

showing counties which consistently perform well on the selected outcome measures.

The Peer Review opened on the morning of M&y2018 with introductions and a
training which included an overview of the@FSR, a description of Mono Countgnitfication
of the outcome area which would be the focus of the review, and a discussion of County
performance and progress towards these outcomes. Participating were California Department
of Social Services consultants, Northern Training Academy steifftétors for the review), and
child welfare and probation staff and administrators. The presentation was followed by training

on the interview process and tools for the peer reviewers.

During the threeday review, a total of eight interview sessions eeonducted; six of
which were child welfare cases and two probation. Cases were selected for which the peer
review planning team believed would elucidate both strengths and challenges existing in the
system which contribute to the county performance orethppropriate outcome measur&he
CDSS State Consultant for Mono County reviewed a total of 15 cases to select for the Peer
Review. CDSS consulted with the CPS Supervisor and Program Manager before the final 6 cases
were selected for the Peer Review. Td&dection was based solely on the presence of recurrent

maltreatment data and had nothing to do with age, ethnicity, race, county region, or allegation
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The California Department of Social Services provided standardized tools for use during
the Peer Rview which were based on a review of the literature for best practices relating to
each focus area. Once the cases were identified, social workers and probation officers who
were the primary practitioners on the case were notified and given the apprapimaéerview
tool to review so they could prepare. A total of five social workargrogram manager who
stepped in as the alternative for a social worker who was on vacaiwhiwo probation

officers were interviewed.

Following the completion of intergivs peers were provided time to debrief, during
which they analyzed the interview information to identify common themes regarding strengths
and challenges of the Mono County child welfare and probation systems. They were also asked
to provide recommendations for improvement. The summary of these themes are outlined in

the Summary of Findings section that follows.

Child Welfare Focus Area

Mono County Social Services focused on recurrenceadtf@atment for several
reasons Hrst, out of all outcome meas@s against which they are rated, recurrence of
maltreatment has been consistently below national standards for the past five .y@#nige the
national standard is that nmore than 9.1%f childrenshouldexperence recurrence of
maltreatment, Mono Countys typically above 20%. However, it is important to note that Mono
County has very small numbers of children represented in this data and the quantitative data
should not be reviewed as a staatbne measure of performance. In fact, if a sibling set af 2 o
more has an episode of recurrence it is likely to make their data appear to fall short of the
national standard. Second, Mono County chose to focus on recurrence as they place a high
priority onfront-end prevention and early interventigoractices and wanted to identify

strengths and challenges and to gain insight on hownpactthe rate of recurrence.
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Figure 2 Mono CountyRecurrence of MaltreatmentOctober to September Interval Years
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ProbationFocus Area

Mono CountyProbation chose tdocus the peer review opermanency within twelve months

(P1)
Strengths

Peer reviewers identified several best practices utilized by Mono County Child Welfare Services

which impacts recurrence, both systemically and individually.

1 Staffconsistently utilize the Review, Evaluate and Direct (RED) Team meeting to
determine investigation priority

1 Staff consistently utilize Safety Organized Practices tools and strategies, particularly
around client engagement and there is consistent use fdtgglans genograms and
natural supports in case planning.

1 Social workers demonstrate familiarity witkri&tured DecisionMaking (SDMiools and

reassessments

Staff consistently se CFTs / teamingith families

Staff carry a nxed caseloa@nd are knowledgeable about the range of CWS

intervention (investigation, voluntary case management, and Court intervention)

1 Mono County practices vertical case management such that they have one child/one
social worker for the totality of the case allow for rapport to build between staff and
clients during the course of CWS intervention
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Peers identifiecseveral systemic staffing and organizational strengths:

Social workers are wettained and highly competent

Social workers have developed a worktare that emphasizes family engagement

Social workers advocate to keep families together by going above and beyond

Staff are well attuned to cultural sensitivity and responsiveness to Native American and
Hispanic families

Of the six CWS staff in Mono Coyrtwo are fully bilingual

Staff facilitate strong community engagemebt attendingcommunity socials and
partnerships

= =4 -4 -4
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Challenges

Peer reviewers identified specific challenges Mono Co@w&acesin regard torecurrenceof

maltreatment
Case Planningnd Safety Planning challenges include:

1 Peers indicatedase plans and Safety Plans should be more behavidrafigd For the county,
this includes identifying the support network and the specific duties/roles for each of their
natural supports (support network should know what their role is in the safety plan). While this
was raised as a challenge during the Peer Review prdoeX#l7 Child Welfaretarted using
behaviorallybased case plans, created by social workers on a regular basis. Files reviewed in this
peer review were prior to this change in practice.

1 Some peer reviewers felt that some social workers oglgn the use ofervices to meet the
needs of the families who enter the system (either voluntarily or court ordered). Peer reviewers
felt strongly that services alone do not result in safety, and that the use of behavibeald
case plans would be an improvement instlarenaWhile this was raised as a challenge during
the Peer Review proces#) 2017 Child Welfarstarted using behavioraligased case planand
routine Child and Family Teamiog a regular basjshifting away from relying solely upon
services Fikes reviewed in this peer review were prior to this change in practice.

%rvices Review

f  Reviewers expressed concern that Mono County social wovkersd ¢ 2 NJ Ay 3 KI NRS
LI NByltdade 2KAES || a0NBy3aIdK 2F azyz2 [ 2dzyie
families, peers would like to see more accountability placed on families to do their part. This
Ffa2 AyOfdzZRSa LRGSYydGAlrtte IAGAYA FLYAEASEA &
Maintenance.
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1 Staff face challenges with familinding specifically when clients do not wish for CWS to engage
their family members in their case planning or safety planning team meetings. Some peer
reviewerssuggested strategies ®ngage known family members evenhé clients expressed
that they did not want them to participate. Navigating these complex relationships between
biologicalparents and theiextended relativegan be difficult.

22




1 There are challenges with working with families that lackountability(Mono County Child
Welfare often utilizes voluntary family maintenance as a first step rather than court ordered
family maintenance and as a result the social workers do not have the ability to hold families as
accountable for their participation as they wid in a court ordered plan).

General Challenges:

1 Peer reviewerdelievedthat some staff had not completed Core training; Mono County
is unclear how they came to this conclusion as staff are fully in compliance with training
requirements.Due to the longravel distance from the Northern Training Academy, it
took longer than expected for some social workers to complete the advanced level of
CORE training (CORE II). But, again, all Mono County social workers completed CORE |
timely, and CORE Il over the csei of their first several years of employment.

f SDMtoohY t SSNJI NBZASSGSNA y20SR GKIG {5a (22f a
intake and during the investigation, but could be better utilized during open cases even
gKSYy (GKS OF aS A &Colrt cas® Zhis dayl réduineBnéreas@biperyispry
oversight

1 Social workers are assigned child welfare cases, adult protective services das@gin
support services and conservatorship cases. While there are many strengths to this
model, the challenge is ensuring the social workers lengigh specializekinowledge
in each area.

1 Although there are benefits to mixed caseloads, staff still are challenged with handling
GKS O2YLX SEAGASE | ONRaa OlasS GeLiSao {4 FF

Recommendations
Peer reviewers were asked tletail promising practices used by their counties regarding

recurrence of maltreatment and made potenti@commendationss follows:

1 Improve the organization/process for making assignments of new refem&&D team

1 Createuniversal authorization (release of armation shared for all departments)

1 Develop strategies toreourage more tribal involvementBecause the tribes in Mono
County are very smalNative Americamparents who are the subjects of child welfare
investigations often tell social workers they dotnwant their tribe to be involved during
investigations or open cases. Parents are often worried about their prasagt\staff are
inclined to respect the voice of the paren&ocial workers, under ICWA, anewever
required to engage tribeas soon apossible during child welfare investigations.

1 Advanceamily findingefforts: Presently Mono County initiates family findings during
the RED process (at intake) and throughout the CFT process. Mono County has a high
success rate placing youth with ralas when taken into odbf-home care. Peer
reviewers recommend increasing engagement with family members on other aspects of
case planning.

T 5SSt 21L) adNS3ASa a2 GKIG SyLitz2e8SSa ¢Sk NJ
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1 Create, develop and implement policies and procedures outlidetgntion

Mono CountyDetailed Analysis dThild WelfareCass

In addition tothe Peer Review, Mono County conducted an analysis Ghdlll Welfare

cases with recurrence of maltreatmemtcluding case status and demographics, for the last
three year period, April 1, 2014 through March 31, 20lfTe data for this analysis was drawn
from the CWS/CMS systeamd SafeMeasuresThere were a total of 19 recurrence episodes
(19 children) and adtal of 14 families impacted (four sibling sets). Of these 19 children, six
lived in the town Mammoth Lakeand 13lived outside of Menmoth Lakes the more rural and
less accessible parts of the countjie majority of these cases were identified at tiretf
substantiation as neglect (12), six were emotional abuse (all for domestic violence) and there

was one case of physical abuse (witthéd over 10 years of ayje

Tablel10: Case Status at First Substantiation of Child Abuse or Neglect

FirstSubstantiation
Court Ordered

Voluntary FM EM No Services

Children 11 2 4

As noted in the abovtable, at the first substantiation, 11 of the 19 occurrences opened
a voluntary family maintenance case plan, one case was referred to mandatory services
through the military base, one case moved from a-présting voluntary family maintenance
case to a courdrdered family maintenance, one petition was filed for court family

maintenance and the family was referred to Wraparound services, and in four cases no service

=
2
>
D
o
0
I
2
S
[
s
S
IS
w
©
<
IS
=)
=
@)
©
c
S
S
=
IS
O

were provided (three of these children were in a sibling set which had DV arghtbatleft

the residence to keephe children protected thus meeting minimum safety requiremeits




Tablell: Case Status at Second Substantiation of Child Abuse or Neglect (Recurrence of
Maltreatment)

Second Substantiation

Voluntary FM CourtFCI\)/Irdered Detention
Children 4 3 8 4

And finally, at the second occurrence, or substantiation, eight of the 19 children were
removed from the offending parent and placed in foster care or with a relative, four continued
with voluntary family maintenance, three were court ordered for familyimtenance services,
three were given a safety plan (DV and substance abuse issues) and one had moved out of

county.

This indepth study of every case of recurrence in Mono County in the past three years
hasyieldedsome interesting pieces of informatiof8% of recurrence cases occurred outside
of the town of Mammoth Lakes; theseibstantiations occurred in outlaying, lowpopulation
density areasSocial workers work from Mammoth Lakes and the outlying areas represented in
these cases of recurrence aas far as a two hour drive from the office. Also, 18 of these cases
were substantiated either for neglect (12) or emotional abusevé83us physical abusand 12
of these 18ncludeddomestic violenceamongst the parents or caregivess one of the main
presenting safety risk§ubstance abuse was also predonminian these cases, with 12 of the 18

cases having some form of alcohol or other drug abuse associated.
Thiscaseby-case analysis revealed several key points:

1 There have been no instances of remunce involving Severe Neglect, Physical Abuse, or
Sexual Abuse.

Ly ftyz2ad ff 2F az2y2 [/ 2dzyieQa NBOINNByOS
promoted after the second substantiated investigation (i.e. from no intervention to an

open case, from &FM to a Court case, or from a FM case to a detention).

1 The majority of recurrence episodes involved general neglect issues and exposure of
children to domestic violenceccurring between parents/caregivers

California - Child and Familv Services Review
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Summary of FindingsJuvenileProbation Services

Mono CountyProbation chose tdocus the peer review opermanency within twelve months
(P1)

Strengths

Mono County Pobationutilizes several innovative best practices:
1 Probation officergpractice mixed caseloads
1 Staff useChild and Faily TeamMeetings

Reviewersighlightedmany strengthsn how Mono County Probation engages families in the
case planning and delivery of services
9 Officers include family and child voices and choices in placement and case planning
1 Staff seek communityral natural supports, such as identifying mentors, based on
OKAfRQa auiNBy3IldkKa FYR AYyiSNBaGa

1 Mono CountyWraparoundis effective and supportive
1 Probation officers are diligent in helping the child and are invested in the case
f Probation officers tailor placeBiy it (2 @e2dziKkQa ySSRa
1 Probation officers set goals and provide incentives in reaching them
1 Probation officerdacilitate future-oriented planning with appropriate rewards and
incentives
Challenges

Peer reviewers identified specific challendésno CountyProbationfaces in regards to

permanency in 12 months, whighclude:

Staff face challenges with famifinding

Staff struggle with incorporating mental health assessments into recommendations,
case planning and supervision

1 Although there are benefits to mixed caseloads, staff still are challenged with handling
the complexities across case types.

il
1

T ¢KS O2dzyieéQa NUzNIf f20F0A2ya KLFLa fAYAQL
1 There are challenges with working with familteat lack accountability with counseling
1 There are challenges with not having enough staff

Recommendations
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Peer reviewers were asked to make recommendations to improve outcomééadioo County
Probation regardingermanency in 12 monthd&Recommendations identified during the peer
review included:

1 Consider using mental health assessments to inform the earlgstafycase

management
1 Family finding efforts

2
2z
>
@
o
(%)
@
L
>
£
[
n
2
S
@
L
T
c
@
=
i
O

1
o
c
S
S
=




Outcome Data Measures

This section describdmth federal and stat®@utcome measure performance for both Mono
County Child Welfare and Probation Departments. There are currently seven federaineutco
measures and additionatatewide measures that each county in California must track and
analyze. Because of the very snmalmbers of children involved in the child welfare system
Mono Countyijt is difficult to make assumptions about data trends or significance of the data.

As such, rast of the measuredescribed in this section will have little analysis.

Tablel16: Overall ranking of Mono County Child Welfare Federal Outcome Measure
Performancg(interval year October 2016 to September 2017 when available)
Ranking in the
Statewide Data Outcomes and Measures National Standard Mono County state (out of 58
counties)
Measures for Safety Outcome 1
No more than 8.50
3-S1 Maltreatment in Foster care victimizations per
100,000 days in care

No Children N/A
Meet Criteria

0 e
3-S2 Recurrence of Maltreatment No more than 9.1% 33.3%§ families | 58th out of all58

with siblings) counties
Statewide Data Measures for Permanency
Outcome 1
3-P1 Permanency in 12 Months for Childre No Children N/A

Entering foster care (July 1, 2015 to June : At or above 40.5% Meet Criteria
2016)
1stout of the 57
counties for which
3-P2 Permanency in 12 Months for Childre outcome data on

0, 0,
in foster care 12 to 23 Months Atorabove 43.6%  100% (5 cases) this measure are

available.
3-P3 Permanency in 12 Months for Childre o No Children N/A
in foster care 24 Months or More Ator above 30.3% Meet Criteria
3-P4 ReEntry to foster care in 12 Months . 0 No Children N/A
(July 1, 2014 to June 30, 2015) No higher than 8.3% Meet Criteria
No more than 4.12 No Children N/A

3-P5 Placement Stability moves per 1,000 Meet Criteria
days in Foster care
2" out of the 58
counties for which
0.4 per 1,000 outcome data on
children this measure are
available.

California state
average (no national
Entries to Care standard): 3.4
entries per 1,000
children in the state
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CFSRIAFETYERFORMANGEREAL: MALTREATMENT FOSTER CARE-S1)

This is a Federal/CWS Outcome Measure that reports the rate of victimization per day for all
children in foster care iMono County. This measure assesses the degree to which children
in child welfare approved placements are abused or neglected.

Methodology

Thedenominator ighe total numberof days children were placed in foster care at the end
of a 12month period. Recalswith anincidentdate occurringoutsideof the removal
episodeare excludedgevenif report datesfall within the episode. For days to be included in
this count, the foster care episode must be eight or more days in length. The denominator
only counts days in foster care for children younger than 18 years. For ydutlstartout

as17 yearsof age andurn 18duringthe period, days in foster care beyond 18 years of age
are not included in the count.

Thenumerator is the total number of substtiated orindicatedreportsof maltreatment
(byanyperpetrator)during a foster care episode within the samerh®2nth period.

Performance

Performancédor this measureisthe numeratordividedby the denominator and multiplied
by 100,000. This rate expressed in terms of 100,000 ddgs ease of interpretationRates
reported for this measure, in this report, differ slightigm federal rates reported bthe
Children'sBureaudueto limitationswhenconstructingthe NCAND&nd AFCARfies.

NationalStandard

The national standard for this measure is performance less than or equal to 8.50
substantiated incidents per 100,000 total dagd-oster care.

Child Welfare Datand Analysis

Tablel7: Maltreatment in Foster Care

Interval: October toSeptember

1314 14-15 1516

No Children Meet Criteria 50.63(1 child) No Children Meet Criteria

California - Child and Familv Services Review




As noted inTablel3,there have been no children maltreated in foster care in the past three
years. From October to September, 20112015 there was an instance bfchild whowas a

victim of maltreatment in foster care.

Probation Dataand Analysis

No children meet the anadys criteria within the past five yeafso children were maltreated in

foster care)

CFSRIAFETYERFORMANGEREAZ2: RECURRENCE BRLTREATMENB-S2)

This is a Federal/CWS Outcomes Measure that reports the percent of children who were
victims of a second substantiated maltreatment allegation within atihth period. This
measure assesses the degree to whHibbno County effectively addresses maltreatrmen
order to prevent further incidents.

Methodology

Thedenominatoristhe number ofchildrenwith at leastone substantiatedmaltreatment
allegation. The numeratdsthe numberof children with another substantiated
maltreatmentallegationwithin 12 months oftheir initial report. Subsequent reports of
maltreatmentwithin 14 days are not counted as recurremtaltreatment.Youthwho areage
18or more areexcluded from the calculation of this measure.

Performance
Performanceéor this measureisthe numeratordividedby the denominator, expressedsa

percent.

National Standard

Thenationalstandardfor this measureis performancelessthan or equalto 9.1%.

Child Welfare Datand Analysis

Mono County shows a high percentage@turrence. Due to the small sample size,
however, a qualitative examinatiowas necessary in ordén get an accurate understanding

and determine if any trends exisA caseby-case analysisevealed several key points:

1 Therehave been no instances of r@tence involving Severe Neglect, Physical Abuse, or
Sexual Abuse.

T LY lfy2ad it 2F az2y2 [/ 2dzyiéQada NBOAINNBY
promoted after the second substantiated investigation (i.e. from no intervention to an
open case, frona VFM to a Court case, or from a FM case to a detention).

w
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1 The majority of recurrencepisodesnvolved general neglect issues and exposure of
children to domestic violenc&hichoccurred between parents/caregivers

For a full review of childelfare performance in recurrence of maltreatment please see Peer

Review Resultsn pages 746.

Probation Dataand Analysis

There is no data for this measure for Mono County Probation.

CFSR3PERMANENCHMERFORMANGEREAL: PERMANENCY N2 MONTHS FOGHILDREN

ENTERINGFOSTER CAREPL)

This is a Federal/CWS Outcomes Measure that reports the percent of children in foster care
who discharged to permanency within a-frfonth period. Permanency is described as a

child living in a safe and permanent home, outside of foster care. This measptesizes

the need for CWS to reunify or place children in other permanent homes within 12 months
from removal.

Methodology

Thedenominatoristhe numberof childrenwho enter foster carein a 12-month period.
Childrenwho arein foster carefor lessthan 8daysare excludedChildren who enter foster
careat agel8or more are excluded Forchildren withmultiple episodesduringthe same
12-month period,this measureonly evaluateghe first episode withirthe period.

The numeratoristhe numberof childrenin the denominatorwho dischargedo permanency

within 12 months of entering foster care. For the purposes of this measure, permanency

AyOft dzRS&a SEAG &Gl ddzA 2F WNBdzyAFASRQZI WI R2 LI
LI I OSYSyYy G 2F WONARIE K2YS @AaAGQ IhatBsitA y Of dzRS
lasted at least 30 days, its start date fell within 11 months of the latest removal date, and it

was the final placement before the child was discharged from foster care to reunification.

SR
R

Performance

Performance for this measure is the numerattivided by denominator and expressed as a
percent.

National Standard

The national standard for this measure is performance greater than or equal to 40.5%.

=
2z
>
@
o
(%)
@
L
>
£
[
n
2
S
@
L
T
c
@
=
i
O
1
o
c
S
S
=




Child Welfare Datand Analysis

Table18: Permanency in 12 Months

Interval: October to September

Measure ‘ 2011-2012 ‘ 2012-2013 2013-2014 2014-2015 ‘ 2015-2016
Achieved Permanenc . 1 0 1 0
y No Children
Total Children Meet 1 1 6 1
Criteria
% Permanency 100% 0% 16.67% 0%

Because ofhe very small numbers ahildren measured in this statistit is difficult to
make asserons about trends in the data@snoted, the interval between P14 and2015 saw a
significantincrease in children represented in this outcome measure. The six children
represened three families One child was an older youth in foster care who wagraok to

emancipate.

The other two families involved twygoungsibling setsa sibling set ofwo and a sibling
set ofthree. Inthe first case, lhe adoption process took longethan-expeced due to
continuances irsuperior ourt hearings, primarily. The continuances were requested by the

public defenders for reasonscludinghaving time to communicate with their clients, and so

[entN
No

forth. In the second case, the birth parent appealed the DéparSy it Qa RS OAaA2Y
parental rights. The appeal process took many months to conclude, during which time State

Adoptions was unable to finalize the adoption.

From a permanency standpoint, the childrenboth of these casesere placed in their
concurrent, permanent homewell within the 12month timeframe In fact, in both cases the
permanent, concurrent homes were identifiedrly-on in the reunification procesdythe time

Family Reunification services endid@ children did not underganyplacement changes.

Even though théegal aoption process took longer than 12 montfvghich negatively
impacted statistics for the 2012015 yeaythese two sibling setdid in fact achieve
permanercy withina reasonabléimeframe andenjoyed stability hiroughout the reunification

process andintil which timeJuvenileCourt proceedings concluded.

=
2
>
D
o
0
I
2
S
[
n
=
S
IS
w
©
<
IS
=)
=
@)
o
c
S
S
=
IS
O




During the CSA Stakeholder Meeting on May 17, 2018, stakeholders were asked to
provide input on the strengths and challenges facing child welfare in regardeiotng and
reunification. Stakeholders identified the following as best practices on the part of Mono

County Social Services.

T Social workers are able to provide great support to the families, but are setting strong
boundaries with families such that tharhilies are required to demonstrate
independence from the agency.

1 Safety Organized Practice has been a positive addition, when following SOP practices
and strategies social workers are watching for behavior change in parents vs. service
compliance. MCDS®cial workers are striving to tailor case plans to each individual
family. Social workers are also working to build trust with feasiand report that this
trust allows the familyeunificationprocess to be a more successful experience.

1 There are strong relationships between staff of different agencies and programs within
Mono County; the willingness to work together.

1 Family meetings such asdm Decision MakingChild and Family Tearhglp facilitate
successful reunification.

Stakeholdes identified the following barriers iruscessfully reunifying children:

1 Many families live far distances from resources and serge¢smsportation and the
time to facilitate transportation is profound.

1 The system struggles with parents who do nottjggpate in services; engaging difficult
to engage parents can be challenging.

Stakeholders identified the top needs of children and families in Mdmoty during the
reunification process as having: 1) enough resources to support the behavioral changes,
support network available to support them adjl having community suppornd finally,
recommendations for MCDSS includesaringsocial workers feel valued and respected
allowing for greater access to services in the remote parts of the cowmtgtpotentially

recruiting contractdriversfor transportation outside of Mammoth Lakes.

Probation Dataand Analysis

Table19: Permanency in 12 Months (Probation)

Interval: October to September

California - Child and Familv Services Review

Measure 20112012 \ 20122013 20132014 20142015 \ 20152016
Achieved 0 1 1
Permanency No Child Meet Criteri
Total Children 2 o thildren Vieet Lriteria 1 1
% Permanency 0% 100% 100%




As noted there was only one child in each of the past two years who met the criteria for this

outcome measure and both achievpdrmanency within 12 months.

CFSR3PERMANENCHERFORMANGEREAZ: PERMANENCY A2 MONTHS FORHILDRENN
FOSTER CAHR-23MONTHY3-P2)

This is a Federal/CWS Outcomes Measure that reports the percent of children discharged to
permanency who were ifoster care for 12; 23 months. This measure emphasizes the need
for CWS to reunify or place children in other permanent homigsin 12 months from

removal.

Methodology

Thedenominator consistsf the numberof childrenin Foster carenthe first dayof the 12-
month period whohadbeen inFoster cardin that episode)etween 12and23 months.
Childrenage18or moreon the first dayof the 12-month periodare excludedThe
numeratorincludesthosechildrenwith a placementepisodeterminationdatethat occurred
within 12 monthsof the first dayof the 12-month period,anda placementepisode
termination reasorcodedasexitedto reunificationwith parentsor primarycaretakers,
exitedto guardianshippr exitedto adoption.Thecategory,'exitedto non-permanency’,
includesthose who exited carebefore 12 monthsbut not to one of the permanent exit
typesthat makeup the numerator.Thecategory Stillin Care'isthose childrerandyouth
who remainedin careat the end of12 months.

Performance
Performance for this measure is numerator divided by denominator and expressed as a

percent.

National Standard

Thenationalstandardfor this measureis performancegreaterthan or equal to equato
43.6%.

Child Welfare Datand Analysis
Table20: Permanency in 12 Months for Children in Foster Carg@3 Ronths (3P2)

Interval: October to September

Measure 20122013 20132014 20142015 20152016 20162017
EX|teq to 0 5
adoption _ o
Total 1 No Children Meet Criteria 5
%Permanency 0% 100%
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As noted in the table, five children exited to permanency in the interval 2Q4®BL7. These five
children representive of the six children who entered the prior interval yenesefive

children comprised tweeparate cases; twsbling setsAll exited toadoption

Probation Dataand Analysis
Table21: Permanency in 12 Months for Children in Foster Carg3 ®onths (3P2, Probation)

Interval: October to September

Measure 22%]:@; 20132014 20142015 20152016 20162017

Achieved Permanency '_\10 0
Total Children C&'gten 1 No Children Meet Criteria
% Permanency Criteria 0%

There have been no children in probation out of home placement for longer than 12 months

since 2013.

CFSR3PERMANENCHERFORMANGEREA3: PERMANENCY A2 MONTHS FOR CHILDREN

FOSTER CARE MONTHS OR MOKB-P3)

This is a Federal/CWS Outcomes Measure that reports the percent of children discharged to
permanency after 24 or more months in care. This measure emphdbze®ed for CWS to
continue to achieve permanency for children who have been in foster care for 2 or more
years.

Methodology

Thedenominatorconsistsof the numberof childrenin Foster careon the first dayof the 12-
month period whohadbeen inFoster cardin that episode) morghan 24 monthsChildren
agel8or more onthe first dayof the 12-month periodare excludedThe numerator
includesthosechildrenwith a placementepisodeterminationdate that occurred within 12
monthsof the first dayof the 12-month period,anda placementepisodetermination
reasoncodedasexitedto reunificationwith parentsor primary caretakersexitedto
guardianshipor exitedto adoption.Thecategory, Exitedto non-permanency'jncludes
thosechildren whoexited carebefore 12 monthsbut not to one of the permanent exit
typesthat makeup the numerator.Thecategory Stillin Care' reports children angbuth
who remainedin careat the end of12 months.




Performance

Numerator divided bylenominator and expressed as a percentage.

National Standard

The national standard for this measure is performance greater than or equal to 30.3%. For
details, please see Risk Adjustment and National Standards

Child Welfare Dta and Analysis
Table22: Permanency in 12 months for children in Foster care 24 months or melR3)3

Measure 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Achieved Permanency 0 0 0
Total Children 1 3 2 No Children Meet Criteria
% Permanency 0% 0% 0%

Mono CountyChild Welfare has not had a child in out of home placement for longer than 24
months since 2019n past years, there were several older foster yowtho did not achieve
permanency within 24 months. In those cases, Mono County struggled \siterpentand
concurrent planning. Thene@asan insufficient number of foster homes in Mono County and
none which provided specialized treatmgmthich some of the youthequired).Youth were
placed outof-county and there were not enough transitional seesdn Mono County to create

successful transitions back to Mono Couritiie Wraparound program was available, but the

culture and training around child and family teaming and SOP was relatively underdevéfoped.

recent years, especially with tregloption of CCRncluding State funding for more rigorous
foster parent/RFA recruitmentviono County now has more RFA hom@serall, the County is

experiencing moresucceskeeping higherisk youth in the community.

Probation Data

No children meethe analysis criteria within the past five years.
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CFSRIPERMANENCPERFORMANGAREAL: REENTRY TO FOSTEARKS3-P4)

This is a Federal/CWS measure that reports the percent of children who discharge to
permanency and thenerenter foster care within aZ-month period.This measure can be

used to understand reunification in terms of safety, appropriateness and sufficient supports
in order to prevent subsequent maltreatment andeatry.

Methodology

Thedenominatoristhe numberof childrenwho enteredfoster care and discharged to
reunification or guardianship. Childremfoster carefor lessthan 8daysor whoenter or exit
foster careat agel8or older areexcluded.

Thenumeratoristhe numberof childrenin the denominatorwho re-enteredfoster care
within 12 monthsof their discharge to reunification or guardianship. Othig first re-entry
into foster caresselected for children who renter multiple times.

Performance
Performance is calculated by numerator divided by denominator aipdessed as a

percent.

National Standard

The national standard fohts measure is performance less than or equal to 8.5%

Child Welfare Datand Analysis

Table23: Reentry to Foster Care

Reentries 1 0
Total Children No Children In Care 1 No ng(:éen In 1
% Reentries 100% 0%

Child welfare has not had a child-eater foster care since 201Blease see analysis of

Permanency 1 (reunification within 12 months for an overview of strengths and challenges

facing successful reunification andeatry). In the last case of rentry, the child reunified

with a parent in another county and the case was transferred. Mono County had little oversight

during Family Maintenance. This raises an important challenge with respect to the coordination

of services and oversight between countig6. |3 Sy SNI £ = a2y 2 [/ 2dzyié&Qa LIN
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Courtordered Family Maintenance plan open for six months to a year after children are

reunified.

Probation Dataand Analysis

Table24: Reentry to Foster Care

Interval: October to September

Measure 2011-2012 2012-2013 2012-2013 2013-2014 2014-2015
Reentries 0
Total Children No Children In Care 1
% Reentries 0%

Probation has not had a child-emter out of home placement in the past 5 years of study.

CFSRIPERMANENCPERFORMANGEREAS: PLACEMENT STABIL(MOVES PER,000DAYS
(3-P5)
This is the rate of placement moves for all children who enter Foster care withimedth

period. This measure addresses placement stability as a critical component of permanency
and the welbeing of dildren in Foster care.

Methodology

The denominators the totalnumber ofdays in foster care. Days in foster care fuitdren

who enter over the age of 18 and episodes less thday® are excluded. Days in care are
cumulativeacrossepisodes that areeportedin the sameyear.Days in care for children over
18 years are not counted.

Thenumeratoris the totalnumberof placementmoves. Removal from the homeiiral
placementin foster care is not counted as a move, llltsubsequentmoves are include.
Entries to care and exits from care, including exits to trial home visits, runaway episodes,
and respite care, are not counted as moves.

Performance

Performancdor this measureisthe numeratordividedby the denominator, expressedisa
rate per 1,000days.The rateis multiplied by 1,000to produce awhole number to ease in
interpretation. Adecreasean the rate per 1,000daysindicatesanimprovementin
performance.
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The national standard for this measurgerformance less than or equal to 4.2 per 1,000.
For details, please see Risk Adjustment and National Standards.

Child Welfare Datand Analysis
Table25: Placement Stability

Interval: October to September

Measure 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Rate of Placement Changes 0 76.92 (2 0.68 (1 0 No Ch"‘?"e.”
moves) move) Meet Criteria

No children have had a placement move sinceZ@1 which timea sibling sef two was
moved from one approved relative home to another approved relative home and then back
again when the first relative home was prepared for a permanent placeréml. such a small
number of youth in placement, the placement changes for this one siblinigftatied the

100,000 daysindicator)

Probation Dataand Analysis
Table26: Placement Stability

Interval: October to September

Measure 2012-2013 o
Days of Care 146 159 213
Number of Placement Moves No Children Meet Criteria 0 0 0
Move Rate 0.00 0.00 0.00

There have been no placement moves within the past five years.

2BPERCENT AEHILDABUSEN EGLECREFERRALS WITHIMELYRESPONSE

This is a statewide measure that reports the percent of referrals that receive a timely
response by a caseworker.

Methodology

These reports provide the percentage of child abuse and neglect referrals that require, and
then receive, an iperson investigion within the specified time frame. There are two
reports, one for immediate response, and the other forddy response. Referrals entered

as requiring a 3, 5, or ifay response are included in the-ti@y response type. The




denominator is count data @hthe number of immediate referrals as well as referrals
designated 3, 5, or Xfay response type.

10-day response are included in the-tl@y response type. The denominator is count data

and the number of immediate referrals as well as referrals desighajé, or 10 the
performance measure is numerator divided by denominator and expressed as a percentage.

Child Welfare Datand Analysis

Table27: Child Abuse/Neglect Cases witlo Timely Response (Immediate)

Interval: October to December

Measure 2013 2014 2015 2016 2017
No Timely Response (immediate) 0 0 0 0 0
Total Cases 10 9 2 0 6

Table28: Child Abuse/Neglect Cases with No Timely Responsgayl)0

Interval: October to December

Measure 2013 2014 2015 2016 2017
No Timely Response (10-Day) 1 0 0 1 0
Total Cases 19 17 23 18 20

For immediate response type, all children received a timely response. Ftayl@sponse
types,only one child in 2013 and one child in 2016 received no timely respdisao County
screens all CPS reports through the R.E.D. team process. During R.E.D. Team, the staff and
supervisor identify the response timeframe clearly. With a relatively small caseload, it is

manageable to track follosthrough in a very small office.

Probation Data

There is no data for this measure for Mono County Probation.

2FTIMELYCASEWORKBEWSITS WITIKHILDREN

Ofthe childrenin Foster cardor an entire specificmonth, what percentageof children
receivedanin-personvisitfrom a child welfareworker duringthat month? What
percentageof these inperson visits occurredti KS OKAf RQa NBaAaARSYOSK

California- Child and Familv Services Review



Methodology

Thefirst aspectof this measuraleterminesthe percentageof childrenin carewho received
timely in-personsocial worketrvisits(seeTablel0 andTablell). he secondaspectof this
measure determinethe percent of children received a caseworker visit within their-ofat
home placement and residence.

To be included in this measure, children must be under the agegybfeen and in care for
the entirecalendamonth. Ageis calculatedat the beginningof the specifiedtime period.
Childrenwho are not courtdependentsandplacedwith non-relativelegalguardiansare not
included.

Child Welfare Datand Analysis
Table29: Timely Monthly Caseworker Visits (out of home)

Month of Octobe

Measure
Percent Timely Monthly Caseworker Visits (out of home) 100% 100% 100% 100% 100%
Total Cases 4 2 6 6 1

Table30: Timely Monthly Caseworker Visits (in residence)

Month of October

Measure 2013
Percent Timely Monthly Caseworker Visits (in residence) 75% 100% 100% 100% 0%
Total Cases 4 2 6 6 1

As noted in the above table, all children received timely monthly caseworker visits, both in their
residence and outside of their homklono County has very few social workers and a small
caseload. Therefore, monitoring and supervidimg completion ofmonthly visits is

manageable.
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Probation Dataand Analysis
Table31: Timely MonthlyCaseworker Visits (out of homme

Month of October

Measure 2013 2014 2015 2016 2017
Percent Timely Monthly Caseworker Visits (in residence) 100% - 100% - 100%
Total Cases 2 0 1 0 2

Month of October

Measure 2013 2014 2015 2016 2017
Percent Timely Monthly Caseworker Visits (in residence) 100% - 100% - 100%
Total Cases 2 0 1 0 2

Table32: Timely MonthlyCaseworker Visits (in residence

Probation has been timely in all cases for both out of home and in residence visits for the past

five year. In 2017 there were two children in placement, and in 2013 and 2015 there was one

child, in the otler two years there were no children in placement.

2STIMELYCASEWORKBEWSITS WITIHILDRENRECEIVINEN-HOMESERVICES

Ofthe childrenreceivingn-homeservicesthis measure reports thaiercentageof children
who receivedanin-personvisitfrom achildwelfareworkerA y G KS OK AdériRg@ a
given month.

Methodology

This measure considers each month separately, but summarizes the data fonant2
period. There are three numbers to be determined. The first is the number of children
receiving inRhome services who were required to have afparson contact. The secornsl
the number and percent of children in the first measure who had at least operison
contact during the month. The final part of this measure is the number and percent of
children who were receiving ihome services, had at least onepgarson contatduring the
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Performance

These are count data that are divided by the total and the result is presented as a percent.

Child Welfare Datand Analysis

Table33: TimelyMonthly Caseworker Visits for-tdHome Services

Month of October

Measure 2013 2014 2015 2016 2017
Percent Timely Monthly Cas_eworker Visits for in-Home 100% 96.2% 71.4% 100% 100%
Services
Total Cases 10 26 14 1 10

Table 34 Timely MonthlyCaseworker Visits fordHome Services (iresidence)

Month of October

Measure 2013 2014 2015 2016 2017

Percent Timely Mont_hly Cgsewo_rker Visits for in-Home 90% 64% 70% 0% 100%
Services (in residence)
Total Cases 10 26 14 1 10

As noted in both tables Mono County is 100% successful in meeting this outcome mdasure.
recent years, CWS has successfully addressed staffing issues by filling all vacant Social Worker
positions and creating a Program Manager position to oversee CW8RS services, where

before there was none. Improving staffing issues has, in combination with the relatively small
caseloads, allowed social workers to stay current in their-faeiace contacts with families.
Dataentry backlog was a problem historityain Mono County and that issue has been largely
mitigated by the increased oversight at a management level and improved staffing. Lastly, the
other contributing factor to timely contacts is that social workers fulfill numerous roles with
families puttingthem into more frequent contact with families. For example, services normally
LINE JARSR 0& CC! Qa Ay fI NHSN) O2dzyiAS&az I NS5 LINP
Workers often transport children, monitor visitation, and provide direct supportgmdance

to foster parents. Normally, social workers see families more than once per month in the

course of case management, problesolving, and crisimmanagement.
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Probation Data

There is no data for this measure for Mono County Probation.

4A SBLINGFLACEDNOGETHER IRDSTER CARE
Ofthe children placedn care, this measure reports the percent of children plae&ith all of

their siblings. This measure is reported from pamtime data. (There iso federalor state
standardat thistime for this measure).

Methodology

This measure reports oncaLJ2 A ¥ Xi Y & & of g/perioédf titne. Siblingroupsare
identified at theCountylevel, not thestate level. Asibling group wittsizeg 1 signifies a
single child witmo knownsiblings Whenchildrenare not in anactiveout of home
placementthe lastknown placementhomeisusedto determinewhethersiblingswere
placedtogether.

Performance

These data are presented strictly as count data. For each year the total number of children
in Foster care at the July poimt-time date is 100% and that total is written above the bar.
The bar is divided into three groups, children who are not placel ant/ siblings, children
placed with some siblings and children placed with all siblings.

Child Welfare Data
Table 35: Sibling Placement

Interval: October to September

2012-  2013- 2014-  2015-  2016-

Measure 2013 2014 2015 2016 2017

Percentage of Instances Where Siblings Are Placed

All Together 50% | 100% | 100% | 100% N/A

Total Cases 4 2 5 5 0

Over the past five years, Mono County has been successful in keeping sibling sets placed
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Probation Data

There isno data for this measure for Mono County Probation.

4BLEASTRESTRICTINRRE ACEMEN(ENTRIEFIRSTPLACEMENT

For children making their first entry into foster care, this measure reports the percentage of
those children placed in the least restrictive aoviment. Currently, there is no federal or
state standard at this time for this measure.

Methodology

Theseeportsarederivedfrom alongitudinaldatabaseandprovideinformation on
placements for the time interval identified.

Performance

This is count data represented as percent of the whole.

Child Welfare Datand Analysis

Table 36 Least Restrictive Placements (first placement)

Interval: October to September

2012- 2013- 2014- 2015- | 2016-
Measure | 2013 2014 2015 2016 | 2017
0 1

Relative/NFREM 1 6
Foster - - 1 1 -
Total Cases 1 1 7 1 1

The majority of children are placed with relatives or NFREM placemBmtsof 11 cases were
placed in foster care within the past five years. Mono County is largely succeeding in placing
children with family members.

Probation Dataand Analysis

Table 37 Least Restrictive Placements (first placement)

Interval: October to September

2012- 2013- 2014- 2015- 2016-

Measure 2013 2014 2015 2016 | 2017
Group - - 1 1 2
Total Cases 0 0 1 1 2
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All three cases within the past five years were placed in a group setting. This follows typical
patterns of probation placement in California as family and foster placements are limited for

youth who are older with a history of difficult challenges.

ABLEASTRESTRICTINBEACEMEN(POINT INTIME)

This measure reports the percent of children placed in the lessdtictiveenvironment.
This is a poinin-time measure.

Methodology

Includesall childrenwho havean openplacementepisodein the CWS/CMSsysten
(excluding childremvho havean agencyypeofad a Sy G I £ | S| !f RIZKLIDok 2f NRK O (1 S
a Y A y brlatusérspecifiedcountday(e.g.,Januaryl, Aprill, Julyl, Octoberl) and year.

Child Welfare Datand Analysis

Table 38 Children Placed in Least Restrictive Placenfeaint in Time)

Point in Time: October 1

Measure 2013 2014 2015 2016 2017
2

Relative/NFREM 1 - 5 -
Foster - - 4 1 1

Group 1 1 - - _
Guardian i Dependent 2 2 - - _
Other 1 - - - 1

Total Cases 5 3 6 6 2

Mono County begins the process of least restrictive placement with any potential relative that
lives within closgoroximity that would also support family reunification services and visitations.
The placements within foster caege local homes that promoted reasonable services and
guality visitation for the parents. Mono County Child Welfare practice includes initiating family
finding efforts from the initiation of the case to place children with relatives as soon as possible

asneeded
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California - Child and Familv Services Review

Probation Dataand Analysis

Table ®: Children Placed in Least Restrictive Placement (Point in Time)

Point in Time: October 1

Measure 2013 2014 2015 2016 2017
- 1

Group 4

Total Cases 4 - 1 1 2

All cases within the past five years were placed in a group setting. This follows typical patterns
of probation placement in California as family and foster placements are limited for youth who

are older with a history of difficult challenges.

4EICWAS& MULT+ETHNIAPLACEMENSTATUS

This is a federal measure that reports the number of children in foster care who are ICWA
eligible who have been placed witblatives,non-relative American Indian substitute care
providerso { / t Q-&elativeagdofi-Amercanindian{ / t adirlgrouphomes. For this
measure, data are taken at a poimt-time.

Methodology

These reports examine the point in time placement status of two overlapping groups of
children: Indian Child Welfare Act eligible children [4E(1)]@mldiren with primary or
secondary (multi) ethnicity of American Indian [4E(2)]. Placement status takes placement
type, child relationship to substitute care provider, and substitute care provider ethnicity
into account. The resulting placement status gaiges are placements with relatives; with
non-relative, Indian substitute care providers; with noglative, nonindian substitute care
providers; with norrelative substitute care providers with ethnicity missing in CWS/CMS; in
group homes (ethnicity carot be determined); and in other placements.

Children with a primary ethnicity of American Indian often have other reported secondary
ethnicities. Children with a secondary ethnicity of American Indian always have another
reported primaryethnicity and may have other reported secondary ethnicities. The two
groups are described as overlapping because many children with a primary or secondary
ethnicity of American Indian are not eligible for the Indian Child Welfare Act. Not all children
eligible for the Indian Child Welfare Act are reported to have a primary or secondary
ethnicity of American Indian.

Performance




The® are count data taken atneOctoberpoint-in-time.

Child Welfare Datand Analysis
Table 40 ICWA Eligible or MultEthnic Children Placed with Relatives

Month of October

~ Measure | 2013 2014 2015 2016 2017
Placed with Relatives 3 No
Non-Relatives (ethnicity missing) No Children 3 Ck/illgéﬁn
Total Meet Criteria 3 3 Criteria

Of the children who meet ICWA criteria, all three were placed with relatives in 2016. In 2015, all

three were placed with nomelatives where the ethnicity of the caregivers was missing.

Probation Dataand Analysis

Table 41 Placement Status of ICWA dulti -Ethnic Children

Month of October

Measure 2013 2014 2015 2016 2017
Placed in Group Home 2
Total 2 No Children Meet Criteria

No children met criteria since 2013. In that year, all two children were placed into group

homes.

WELLBEINGOUTCOMEMEASURES

The below statevide outcome measures provide some information about the access children
and youth have to healtinelated services. In addition to the below information, please see
& SO A 2 ProbatibriiYolhRTramsitional Youth and Youth Welhgg  dzy RSNJ { @ 4G S

AC
Factors for stakeholder feedback regarding strengths and challenges facing Mono County in

efforts towork with transitional aged youth with a focus on wieding.

5A (1) USE OPSYCHOTROPMEDICATION AMONBOUTH INFOSTER CARE

Displays the number of children with a Medal paid claim for psychotropic medication, the
number of children in Foster caretime period, and the derived percentage of children in
Foster care at some time during a-frfbnth period with a paid claim for medication and a
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concurrent placement in Foster care.

Methodology

The denominator for this measure is the count of childreRaster care for 30 days of

more, in Child Welfare Department, Probation, State Adoptions, and Indian Child Welfare
supervised care. To be counted in the denominator, children must be under the age of 18
years old at the beginning of the reporting periodckided from the denominator are
children who are placed in California but under the jurisdiction of another state of placed
with non-dependent legal guardians or placed in ABoster care placements.

The numerator for this measure the children in thendeninator who had one or more
claims for a psychotropic medication and a concurrent open Foster care episode during the
12-month period of measurement.

Performance

This measure is computed by dividing the numerator by denominator and expressing the
result as a percent.

Child Welfare Data

Table 42: Children on Psychotropic Medication

Interval: October to September

2012-  2013-  2014-  2015- | 2016-

Measure ‘ 2013 2014 2015 2016 ‘ 2017
Children on Psychotropic Medication - - - 0 0
Total Cases - - - 9 9

Of the children in foster care during quarter three (October to September) of in the past five
years,onechild hadaclaim for psychotropic medicatioi\fter a brief trial period, it was
determined that medications would not be continugdneNon-Minor Dependent was
prescribed a psychotropic medication while incarceratgdither of these episodes were
captured on the CWEMS database.

Probation Data

There is no data for this measure for Mono County Probation.

5B(1) RATE OAIMELYHEALTHEXAMS
This reportprovides the percentage of children meeting the schedule for Child Health and




Disability Prevention (CHDP) and Division 31 medical and dental exams.

Methodology

Childrenin openout-of-home placementsare countedin this measure Children that are
excludedare childrenin placementfor lessthan thirty-one days,childrenresiding outsideof
Californisandnon-childwelfare placements.

Child Welfare Datand Analysis

Table 43 Children Receiving Timely Medical Exams

Interval: October toDecember

Measure 2013 ‘ 2014 2015 2016 ‘ 2017 ‘
Timely Medical Exam 33.3% | 100% 60% 66.6% | 100%
Total Children 3 1 5 6 1

Six out of sixteen children in ocof-home placements did not receive a timely medical exam
during the past five yeardelays irdata-entry into CWSCMS account for these statistics.
Court reports reflect that children received timely medical care. Ezauiay issues will need to

be addressed as there is not a dedicated foster care nars&no Countywho enters data.

Probation Data

There is no data for this measure for Mono County Probation

5B(2) RATE OAIMELYDENTAIEXAMS

Ofthe childrenin Foster cae duringa specifictime period, what percentageof children
havereceivedadentalexam?

Methodology

All childrenin out-of-home placementsare countedin this measure Children that are
excludedare childrenin placementfor lessthan 31days,childrenresidingoutsideof
Californiaandnon-childwelfareplacements.

Child Welfare Datand Analysis
Table44: Percentage of Children Receiving Timely Dental Exams
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Interval: October to December

Measure ‘ 2013 ‘ 2014 2015 2016 2017
Timely Dental Exam 0% 0% 20% 66.6% 0%
Total Children 3 1 5 6 1

The majority of children (eleven out of sixteen) did not receive a timely dental exam within the
past five yearsAgain, Court reports reflect that children received timely medical care.-Data
entry gaps in CWEMS appear to account for these statisticeorid County does not have a
dedicated foster care nurse who enters data, and social workers need more oversight and

monitoring on this issue so they do not forget to enter medical and dental data.

Probation Data

There is no data for this measure for Mo@ounty Probation

5FPSYCHOTROPMEDICATIONS

Ofthe childrenin foster careduringa specifictime period, this measure reports the
percentageof childrenwho haveacourtorderor parentalconsentauthorized the use of
receive psychotropianedication?

Child Welfare Data

Of the children in foster care during quarter three (October to September) of in the past five

years, nachildrenhavea court order or parentalconsentauthorized the use afeceive

psychotropianedication

Probation Data

There is no data for this measure for Mono County Probation

6BINDIVIDUALIZEEDUCATIONPLAN

Of thechildren inFoster caraluringa specifictime period, what percentageof children
have evehadanIndividualized Education Plan (IEP)?




Methodology

Thisreport providesthe numberof childrenunderagenineteenin out-of-home placements
who haveeverhadanIEP.

Child Welfare Data

No chidren in care for the past foyrears have had an Individual Edtion PlanThis may be

because data was not enterelllore work is going into identifying the issue.

Probation Data

There is no data for this measure for Mono County Probation

8AOUTCOMES FOROUTHEXITINGFOSTERAREAGEL8 OROLDER
ChildWelfare Data

There is no data for quarter 3 within the past five years for this measure.

Probation Data

There is no data for quarter 3 within the past five years for this measure.

The parenting and family partnering services funded by CAPIT have hatkd impact
in the community Implementationchallenges includthe A y I 6 At A& (2 LINRDBARS ¢
interventions,such agarent partneringand other types of interventions such as home based
servicesThe County is in the process of expamgbur capaciy internally to provide parenting
to child welfareA y @2t SR Tl YAf ASA Ay Of dzZRAYy3I | &L} NIy SN

living, in addition to a curriculurbased intervention.

The services provided throughe First 5Mono CountyHome Visitingprogram unded by
CAPIT/CBCAP) reach a large numbeffarhilies with children zero through fitbroughout the
county andappear tohave an impact on child abuse prevention through the delivery of early

childhood development.

First 5 Mono Countizvaluation Reporfor the Fiscal Year of 204 indicatesthat the
home visiting progranhas a positivémpacton child abuse prevention. The report indicates
that the program achieved outcomes through improved parental knowledge, understanding
FYR Sy3lF3asSySyid Ay LINRY2(GAy3a GKSANI OKAf RNBY

QX

increase access to healthcareesvices, as well as improved screening and intervention for
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developmental delays, disabilities and other special needs for chikyes0-5. As a result of
the home visiting program, families have more information about parenting and child
development. ldme Visitors screened 75 children (44%children enrolled in Home Visiting).

Of the 75 children screened, 33 were identified as having a delay or concern (44%).

According to the Parenting Partners Exit Survey, there was a demonstration of irtcegdke
reported in the following areas:
T 'oAfAGEe (2 YSSO GKSANI OKAfRQa SY20A2yI f
1 Increase understanding of child development needs and parenting responses.
1 Ability to use positive discipline for child.
1 Ability to make home safe for child.
1 Ability to deal with stresses of parenting and life in general.

First 5 grvices are homdased for children under the age of Bhese services will
continue to be coordinated through social worker staff and First 5 staff through a referral

process.

Summargf Findings

Mono County Child Welfare

Upon completion of the analysis conducted through the CSA process, Mono County
Child Welfare gained a deeper insight as to program strengths and areas to strengthen, which
will be developed in the fivgearSystem Improvement Plan. Mono County Child Welfare
focused on the area of Recurrence of Maltreatment (CFSR Measure S2), as they continue to
place a high priority on frosénd prevention and early intervention practices and wanted to

identify strengths anathallenges and to gain insight on how to decrease the rate of recurrence.

During this assessment process, a common theme related to the populations that were

at greatest risk of maltreatment includeddisproportionality othildren residing itthe outer




most rural and impoverished areas of Mono Courty.suchNative American childrewho
predominantly reside in outlaying parts of the county on the reservatiave more contact
with the child welfare system. The reservation in Benton is particularlgtesshlfrom supportive
servicesandits tribal leadershiphas experienced marghangesn recent yearsBecause of the
very small numébrs of children involved in the child welfare system in Mono County, it is

difficult to make assumptions about data trendssignificance of the data.

Mono County Child Welfare has many strengths to build upon to continue to improve
outcomes. Through the Peer Review process there were many strengths within the Child
Welfare System that were recognized. In summary, there wasistent utilization of RED
Team process to determine investigation priority and response strategies, as well as consistent
use ofSafety Organized Practice@Rtools at key decision points, case planning and family
engagement. Another strength indicatavas the implementation of th€hild and Family Team
(CF)yteaming process with families and collaborative partners to develop faceityered,
needsdriven case plans and intervention. Staff have demonstrated their ability to engage with
families, advocate for family needs and develop rapport. Mono County kiedieal case
management approach in which the same social worker is generally assigned to the same
family from start to finish (i.e. Investigation through permanency, or to the end of the
investigation or case). The consistency of staff for children amdlies allows rapport and trust
to be established which ultimately improves the quality of epsmning and followthrough.
Finally, several systemic strengths were recognized including staff beintyausdid,
competent, able to engage families, cutilly sensitive, and responsive to Native American and

Hispanic families.

There are areas to strengthen and challenges to address regarding recurrence of
maltreatment in the Mono County Child Welfare System. Some of the strategies that were

identified inorder to further reduce future maltreatment include:

1 Consistent development of behavibased case plans that are less service
driven and developed through the CFT process with the incorporation of the

CANS assessment tool.
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1 Increasing the number of support network participants through family findings,
and incorporate them into the family network within the CFT process to develop
stronger safety supports and safety plans to increase safety and reduce risk of

future harm.

1 Build more accountability with families within the Voluntary Services case plan
G2 LINBOSYyild (GKS a20Alf g2NJ SN FNBY ag2N]

the family clearly understands the safety goal(s).

1 Addressing the ongoing need to ensure languageiers are being addressed
adequately and that interpretation options continue to be available. Given that
nmk: 2F (KS fagddmyfér poRuiation a&Lating there is a need to
ensure that there are services and bilingual capacity to engageiéamil

effectively.

1 Address the unusually large breadth of responsibilities Mono County social
workers have (APS, CPS, IHSS, and Conservatorship Case Management) and how
that may impact overall quality of work. There are challenges to manage all the
complexties of the diverse caseload and to ensure that social workers can

effectively manage those complexities.

91 Continue to collaborate within the Department and outside the Department with
community partners to strengthen interventions with Native American

communities,and rural/outlaying communities.

The Outcome Data Measures and data trends referenced above indicated potential
promising trends. From the data pull, there were no instances of recurrence that involved
Severe Neglect, Physical Abuse, or Sexuas@hln the year prior to this data pull (262814)
three minors experienced two recurrences. Since then, no child has had more than one
NBEOdzZNNBEYyOS® Ly Ffyzad Fff az2y2 [/ 2dzyidéeQa NBOdzN.
was promoted after the sond substantiated investigation (i.e. from no intervention to an

open case, from a VFM to a Court case, or from a FM case to a Detention).
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Other trends from the Outcome Data measures from théear Period: April 1, 2014
March 31, 2017, indicated thahirteen of the nineteen children that did experience recurrence
of maltreatment were five years of age or younger. Of the recurrence cases that occurred,
more than half were outside of the town of Mammoth Lakes in impoverish, isolated, rural
areas. Soclavorkers work from Mammoth Lakes and the outlying areas represented in these
cases of recurrence are as far as a4wour drive from the office. Eighteen of these cases were
substantiated either for neglect (12) or emotional abuse (8), and 12 of thebad. 8omestic
violence as one of the main presenting safety risks. Substance abuse was also a predominant
complicating factor amongst these cases, as 12 of the 18 cases had some form of alcohol or

other drug abuse associated with the family.

Mono County Citd Welfare will incorporate the overall progress identified and lessons

learned through the CSA process into the development of next steps and goals.
Goals/Next Steps:

1. Prevent recurrence of maltreatment through stronger casasure strategies by
implementing procedures to incorporate the CFT process and SOP strategies that
identify safety and belonging, and a natural support network at end of each case, with
the consistent utilization of the SDM Risk Reassessment tool to assess the need to

continue Famy Maintenance services.

a. Increase family engagement related to natural support networks for children,
even when parents are uncomfortable with extended supports (CFT, Family

Findings).

2. Develop strategies to better serve and engage the outlying comnesgriti address the

disproportionality of recurrences of maltreatment in those areas.

a. Early identification of families that may have Native American Ancestry and
incorporation of ICWA regulations through initiation of engagement of tribal

representation andnvolvement early in the investigation procey®et doing so
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C.

in a way which respects the needs of some Native American pai@pitetect
their privacyand information within the context of vergmall tribal

communiies.

Continue to represent the Departmt during community soals and outreach
events in ouling areas of the Countp promote early and ofgoing

engagenent with keycommunitypartnersand stakeholdersincluding the
identification of community members who may serve as mentors or partreers t

youth or parents in navigating the child welfare system

Increase the number of Native American RFA homes and/or RFA homes in the

towns where Indian reservations are located (Benton and Bridgeport)

3. Improve systemic processes to improve overall consistef services to reduce

recurrence of maltreatment.

a.

Develop and finalize policies and procedures for Detentions, Placement, and On
Call.

Develop templates for case plans and guidelines for Court reports that ensure

the use of best practices and SOP

Streamline the exchange of information between families and services/support
programs by developing a universal release form that can be utilized across

agencies and other programs.

Assess the ability and appropriateness of social workers having more sqeztial

caseloads.

Continue to recruit more RFA homes throughout the county, including an ISFC

home to reduce the likelihood of owdf-county placements.

Improve timely and complete datantry requirements in CWS/CMS related to

Wellness Outcome Measure(iRSy i f I yR YSRAOIFt SEl Yas

meds).



Mono County Probation

Upon the completion of the county sedssessment peer review Mono Probation gained
insight into our strengths and weaknesses. Mono Probation was assessed on the CWS
Outcomes System Measures P1 which addresses permanency. This P1 outcome measures the
percentage of youth discharged from placement or foster care to permanency within twelve
months. The assessment revealed that Probation consistently met this outcome. One of the
most important ways that Probation successfully met this measure was by catatady
G2NlAYy3 S6AGK GKS O2dzyieQa RSLINIYSyida G§KNRdIAK
meetings and Wraparound. Since Probation adopted and implemented the practice to use
/ C¢Qa YR 2Nl LI NRdzyRZ GKS LIS sitlaniBroisese A RSY GA T
empowered, and the probation officers have been encouraged to strategize and tailor case

plans to keep probation youth in the community.

The peer review recognized that Probation has been able to function well with the
limited resoures the county has to offer, with only one juvenile officer, and a juvenile
supervisor as a backup. Nevertheless, the peer review identified that having one officer handle
the entire juvenile mixed caseload is not beneficial to the youth Mono County skegasise
of the complexities of each case and the time each case requires. The peer review identified
that the challenges of family finding, incorporating mental health assessments in the case
planning, and keeping families accountable with counselingieses can be improved with the
increased involvement and supervision of the juvenile officer. In the same analysis, the peer

review acknowledged that the juvenile officer has spread himself too thin.

Mono Probation has gained insight on what the commub#jieves will improve youth
services. Therefore, moving forward the organization will follow steps to increase family
findings through further training in family engagement, develop a procedure to ensure youths
undergo a psychological evaluation or CAlNSessment and incorporate those findings in the

case plan, and strengthen the transition from placement/foster care back to permanency.

GOALS
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1. Steps to increase family findings




a. Training on how to engage families for both the juvenile officer andnjileve
supervisor.
b. Specific training on how to engage minority families and resource families for
both juvenile officer and juvenile supervisor.
2. Develop a procedure to ensure each youth in CCR has a psychological evaluation or a
CANS assessment done ptiodisposition.

3. Strengthen transitional services for youth in permanency within 12 months or less.
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Appendices

Appendix 1: Mono County Government Organizational Chart

Electorate Public
' Elected Departmentl
County Administrative ' Appointed Department I Heads
Officer Heads -
b |
' Boards and Commissio;ls
Behavioral Health Direct

! o

. Mono County Child Abu
' Community Developmenl ' Prevention Council I
Director
.
' County Counsel I

Economic Development
Special Projects
5
' Finance Director I

' Human Resources Directq

nrormation |echnology
' Director

DIrECto
' Probation Chief

' Public Health Director

‘ Public Works Director
' Social Services Direct;|

Appendix 2: Mono County Department of Social Services Organization Chart
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Mono County Social Services

[

Kathy Peterson, MPH
Director/ Probate Conservator

] 1

1
Francie Avitia*
Program Manager

PROGRAM

1 ] |
SENIOR SERVICES Michelle Raust, MSW* Suzanne West
Program Manager

Staff Services Mnger

1
Vacant P/T Cathy Young
Staff Serv Analyst 1/11 Staff Serv Analyst Il|

) Esparza* - Integrated
Caseworker Suprvsr

WORKFORCE
SERVICES ELIGIBILITYSERVICES]
I |

Vacant
IcW /1l

Yvon Guzman-Rangel

_[

Patricia Espinosa
Site Coordinator

CPS/APS/IHSS/
CONSERVATORSHIPS

Megan Foster
FTSIV - Supervisor

_[

Richard Williams
Site Attendant-TriVly

Krista Cooper
Social Worker Suprvsr

~—/

_[

Cook/Driver

Sandra Villalpando*
SWIV

_[

Christine Rutzinger
Cook/Driver

Steven Ybarra ]

Rose Martin
Social Worker 11l

i .

Jack Anderson
Eligibility Specialist IIl

IcW I/ Eligibility Specialist Il

Stacie Simmons
ICW I/l

*
Vacant
Eligibility Specialist

{ ]
[ )
[ Glenda Williamson ]
[ ]

Wendy Guzman-Rangel*
Eligibility Specialist Il

Mitchell Cyr*
Social Worker Il
Ray Gaffney
Social Worker I/11
Pedro Figueroa*
Soc Services Aide

Tiffany Montanez
Voc Trainee/Ass't

Vacant
SWI-IV

Alyssa Damico
SS Analyst I/Il

Scott Forbes
Office Asst, Walker
Debra Ybarra
FTS II, Bridgeport

Patty Morales*
FTS1I
Alecxis Cannon*
FTSII

[ *Denotes Bilingual Staff ]




Appendix3: Consultation and Information Sharing Framework

Consultation and Information Sharing Framework ®

Reason for

GENOGRAM/ECOMAP
Referral

(Gray Area)

¢ Detail re: incident(s) Incomplete/speculative
Bringing the family to information
the attention of the

agency. Impact on
child(ren). Next Steps
o Pattern/history
Risk Statement(s)| Current Ranking
1 (Immediate Progress)
¢ Risk to child(ren) Safety/Protection
2 Required
o Context of risk 3 q
4
¢ Development of next steps
Complicating Factors = 5 relevant to risk context
6 o What
¢ Condition/behaviors 7 & Who
that contribute to
greater difficulty forthe g o When
family 9 o Etc.

¢ Presence of research
based risk factors

—
o

Enough safety to close

© Lohrbach, 1999

Safety/Belonging

o Strengths demonstrated as
protection/connection over time

o Pattern/history of exceptions

Strengths/Protective
Factors

¢ Assels, resources,
capacities within family,
individual/community

¢ Presence of research based
protective factors

Purpose/Focus of
Consultation/Meeting

¢ What is the
worker/team looking
for in this consult?
Purpose of meeting?

Partnering: Action with family in their position: willingness, confidence,
capacit
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Appendix 4: Training Records for 20117

2016/2017 Ongoing Trainings

Inservice
Dutservice
university | Type | Begin Date |Ending Date Title
|u 55 7/18/2016] 7/19/2016|Coaching UC Davis Peggi Cooney
| Medi-Cal Fraud & Elder Abuse on Thursday,
o 55 £/4/2016)  8/4/2016|august 4th, from 2-3 p.m.
IH55 COMPREHENSIVE ASSESSMENT
|u 55 £/9/2016| B/11/2016|CONCEPTS [CAC)
|u 55 Bfo/2016]  &f9/2016|MCEH WRAP
e s5 g9/12/2016) 9/15/2016|Pa/PG/PC Fall Conference
|u 55 5/20/2016| 9/21/2016|UC Davis Coaching with Pegzi Cooney
|u 55 0/28/2016] 0,/28/2016|AB-12 Extended Foster Care
Field Advisor and the Field Guide: Getting to
u 55 10/18/2016| 10/18/2016|know the Roles and Activities
|u 55 10/19/2016 11/1/2016Ethics in Social Work - Online
| | Recognizing Drug Abuse in the Home: &
u 55 11/2/2016| 11/3/2016|5urvival Guide
|u 55 11!9.|"MIE| 1u‘zzfzn1ﬁ|5nc'nlwmmgai:aﬁmd Strategies - Online
|u 55 11/9/2015) 11/9/2016|Coaching UC Davis Peggi Cooney
o 55 11/10/2016| 11/10/2016|RFA Process
Core 3.0 roles and responsibilities for Field
|u 55 11/16/2016| 11/16/2016|advisors
lo 55 11/23/2016| 11/23/2016]CCR Partnership Meeting
|u 55 11/23/2016( 12/2/2016|0WSs/CMS for New Users
|u s5 12/19/2016) 6/23/2017|collaboration in APS Work eLearning
|u 5 12/19/2016 6/23/2017|APS Worker safety eLeaming
APS Case Documentation and Repaort Writing
|u 55 M:auml 6/23/2017 |eLeaming
| | substance Abuse and Mature Populations
u 55 12/19/2016| 6/23/2017|eLeaming
> |u 55 12/21/2016| 6/23/2017|Elder Sexsal Abuse eLeaming
a |u 55 12/21/2016| 6/23/2017|Mental Health and APS eLeaming
3 | Physical and Developmental Disabilities
04 u 55 12/21/2016| 6/23/2017|eLeaming
a |u 55 12/21/2016| 6/23/2017|Power of Attormney Abuses eLeaming
ks |u 55 12/21/2016| &/23/2017|Reverse Mortgage Abuse elearning
e | | Deed Theft and Foredosure Rescue Scams
% u 55 12/21/2016| 6/23/2017|eLeaming
>
= |u 55 mumlﬁl §/23/2017|Adult Protective Services Ovenview eleaming
CL“ |u 55 12/21/2016| 6/23/2017|The APS Intake Interview eleaming
el
% |U 55 ilfllﬂl]lﬁl 6/23/2017 | interviewing 5kills for APS Workers eLeaming
ke
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Updated 4/20/18
= Mandated Trainings

UC Davis Social Worker Course History - Phase Il Trainings

THire:
10/24/16
Completion
Due 10/2018
Reymond Wlichzll= Next Training
Dates Pedro Dates Dates Krists Dates Dntes
Subjectres  JOuslfying Courses | | compieted | Completed | Completed | Compieted | jwjopening|
Core Phase |l - Phase |l courses hawe s dardized e and objectives in 14 subject areas
Mew employees must complete Phase Il Line Worker Commaon Core within their first 24 months from the date of hire [MPP 14-611.12)
1017717 -
Court Procedures & Will be 118117
Documentztion for Use in overed in Diavis
the Lezal Systemn (2 Days]  JCourt Procedures 32872016 3/28/2016 3/28/2016 CORE 3 3/26/2016 3282006 HyA OOMPLETE
Errolled in Enrolied in Enrolled m
eleaming eleaming elearning
Placement & Placement & Placement &
monitoring manitoring mionitoring
1] Placement and and adapting ITHE - and adapting Will be and adapting
|2|Moinitoring and Adapting 227118 6/30,/18 22T 1B- ooverned in ‘Bf2B/2015 2/27/18-
Education Needs {1 Day) both] 630,18 Dinline 6/30/18 CORE 3 B2E/2015 hours LT 630,18
|Fomity Violence {2 Gays) _[Family Vilence II/I007 | 3/IBI017 | 3282007 | 3/2R/2017 | 3/26/2017 A 3/26/2017 | COMPLETE |
Placernent (Placement dass Enrolled Errolled
education needs. eleaming elearning
|saction mests both 11715717 - Placemsrt Will be Placzment
Hesdth Issues for Children - Jrequirements per Tamara 917714 - 11/28/17 227118 cowered in 2/27/18-
(12 Day] Online Only |nactatip) 8/30/14 Online 53018 CORE 3 B TS WA e
Oinline Online
Z/2T1E - 2j27/18 -
6/30/18 B/30/18
classroom claszroom
portion will be portion will be
IR - scheduled in scheduled in
ICWA - (1 Dary] Class or Indiian Child Welfare Act - B20/14 - 6/30/18 Mammath Mammioth
Onlirse |Classroom AND Online 9/2/14 Online June 2018 S/1F2017 A IN/A LY June 2018
[Foundational Intermediate
Interviewing Skills for Social
Interviewing {2 Days} Workers. /52017 6/5/2017 65,2017 652017 652017 /A 6'5/2017 COMPLETE
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