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I. Introduction and Executive Summary 
 
The purpose of the Conway Ranch Strategic Facility Plan (CRSFP) is to provide direction and strategies 
for maintaining and enhancing the conservation, economic, recreation and cultural values of the 
Conway Ranch.  
 
The primary need for a Strategic Facility Plan for Conway Ranch is due to its complexity. It possesses 
environmental, social, and economic values of regional importance. In order to simply preserve the 
property in its current state, there are numerous maintenance needs that vary in urgency and cost. 
Beyond that, the property has the resources and history to become more widely utilized by residents 
and visitors. This Plan will help to identify how and where that growth should occur, if at all.   
 
Once maintenance needs and new improvements have been identified, there is a need to prioritize 
those needs so they can be carried out as resources become available. The Plan will lay the groundwork 
for when those projects should be funded, and how the projects should be funded. Whether with public 
General Fund dollars, partnerships with business entities, grant funds or other partnerships, the Plan will 
provide guidance on how to get from the current baseline to the Master Plan.   
 

II. Public Involvement, Reporting, and Future Amendments 
 
The direction for the CRSFP was provided by the Board of Supervisors at their regular meeting on 
October 20, 2015. The specific direction was for staff to prepare a Draft Strategic Facility Plan and to 
present the Draft Plan at 4 public meetings, with additional public outreach as necessary. A tentative 
deadline of May 2016 was also directed at that meeting.  
 
The Outreach Plan is to hold 4 public meetings (and more as necessary) during March and April of 2016. 
Following those meetings and input received, a Final Plan will be prepared and delivered to the Board of 
Supervisors for further direction and/or approval.  
 
Future amendments to the CRSFP will go through a process directed by the Board. The Board will have 
the final authority to amend the Plan from time to time, and to direct public outreach as they deem 
necessary. No amendments to, or substantial deviations from, the Plan shall be made without the prior 
approval of the Board of Supervisors.   
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III. Baseline Conditions as of January 2016 
 

a. Agriculture 
 

i. Grazing. The current grazing lease (Appendix A) expires in November 15, 2017. 
Sheep grazing is the established historic use, and represents the current 
baseline. The meadows represent a valuable resource in terms of grazing 
potential, and the current condition of the meadows are good to excellent, in 
terms of forage quality and quantity. The desire to continuing grazing in some 
form is nearly unanimous. 
 
CA DFW and US FWS have stated concerns about the risks associated with 
domestic sheep grazing in relation to Sierra Nevada Bighorn Sheep, and they 
have consistently opposed sheep grazing on Mattly Ranch, west of Hwy 395, in 
recent years. In response to these concerns, lessee has altered grazing 
operations to reduce potential impacts. These efforts have included BMPs, and 
by grazing Mattly as early as possible in the season.  
 
Recent animal units have been around 600 ewes. The lease does not limit the 
number of animal units, but does contain certain criteria to ensure the 
meadows are not over-grazed.  

 
ii. Corrals. There is one corral complex on the property at North Conway, near the 

historic barn. The complex is dilapidated and is in need of a complete 
renovation. In its current state, the value of the corrals to a grazing operation is 
limited, and it has become unsightly.  

 
iii. Fencing. There is a limited amount of fencing throughout the Ranch, most of it 

in disrepair. Nearly all of the fencing that remains appears to have been erected 
to contain sheep. Since the current grazing operation is a herding operation, the 
need for fencing at this time is not clear. Some of this fencing was removed 
through recent volunteer efforts aimed at preserving and enhancing sage 
grouse habitat.  

 

There have been discussions about the potential of installing additional fencing 
around the ranch to increase the buffer between domestic sheep and Bighorn. 
There have also been discussions of installing fencing to accommodate the 
grazing of different livestock. Any fencing installation on Conway will require 
suitable environmental review in order to ensure that wildlife corridors are 
preserved and other habitat values remain.  

 
iv. Small Scale Organic Agriculture. At this time, there is no small scale agriculture 

on Conway Ranch. There has been interest in developing such activity. The 
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conservation easement allows 2 arable acres within the designated 75 acre 
aquaculture site. 

 

b. Irrigation 
 

i. Irrigation Specialist Contract. The irrigation of Conway Ranch is performed by 
the Irrigation Specialist, under contract with the County (Appendix B). The 
current agreement is for the irrigation of the North Conway and Mattly Ranch, 
and does not include the aquaculture area. The Specialist is responsible for 
utilizing the County’s water right to irrigate the meadows, and generally 
includes the moving of water through a web of irrigation ditches, with slide 
gates and diversions, to attain the greatest benefit. The irrigation specialist 
makes requests to the County for water diversions where needed, and the 
County coordinates those deliveries in accordance with the existing water 
rights.   

  
ii. Water Rights and Conveyance Systems. The County holds water rights from 

two sources for utilization on Conway Ranch: Mill Creek and Virginia Creek. 
 
Mill Creek water is available for diversion after flowing through SCE’s Lundy 
Power Plant. Recent usage has been for irrigation of the Mattly Ranch, the Bowl 
Meadow, and wetland enhancement areas throughout the aquaculture area. 
 
The availability of the Mill Creek water right is based on flow through the 
powerhouse, which is ultimately determined by SCE. There are four points of 
diversion for Mill Creek water rights: the Upper Conway and Lower Conway, the 
Bell, and the Bowl diversions. The County requests SCE to divert water onto the 
Upper Conway Ditch as necessary (the diversion point is within SCE’s 
powerhouse infrastructure) and adjusts the other three diversions with internal 
staff, or by coordinating with the Irrigation Specialist. 
 
The diversion structures at the Lower Conway Diversion as well as the Bowl 
Diversion are in need of improvement. Both structures leak, making a complete 
shutdown of the diversion impossible. When closed, the amount of leakage is 
negligible (less than .1cfs), and still within the County’s water right, but a 
complete shutdown would be preferred.       

 
iii. Meadow irrigation. The meadows of North Conway, South Conway and Mattly 

Ranch are irrigated by a web of earthen irrigation ditches with a series of head 
gates that distribute flow. All ditches are cleaned out during irrigation season 
following the initial flood of water, and periodically as necessary. The banks of 
the ditches and head gates are in varying stages of repair, with the primary 
ditches reasonably well maintained. Many lesser ditches that enable improved 
distribution of water are cleaned out as time and resources permit, with head 
gates maintained or replaced as necessary.     
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iv. Crop Irrigation. There are no crops being irrigated on the Conway Ranch at this 
time.  

 
v. Stock Water. Stock are currently watered by drinking out of irrigation ditches, 

Wilson Creek, and by a pipe that conveys water away from springs on the North 
Conway to where it can be discharged to the meadow and drank by livestock.  

 

c. Aquaculture 
 

i. Raceways and Ponds. The aquaculture raceways and ponds are currently dry, 
except when it is necessary to utilize them for irrigation purposes. The raceways 
are currently unlined. Sections of certain ponds are lined, but the majority of 
the ponds are not lined. Because of the recent removal of liners, there are 
significant invasive weeds growing along the banks of some of the raceways as 
well as some erosion occurring from the banks into the raceways themselves. 
The concrete abutments and weirs are in good condition. 
 

ii. Water Supply. Water is supplied to the aquaculture facility by two pipelines that 
can be bypassed by flowing water through the historic earthen irrigation ditches 
that the pipelines replaced. The pipelines are fed by the so-called Bell Diversion 
and Bowl Diversion, with diversion structures on each.  
 
The Bell Diversion is in good working condition, although the design of the 
outflow does not facilitate efficient watering of the historic Bell ditch. This issue 
can be solved by blocking or impeding the Bell Pipeline flow, but this is not a 
good long-term solution.  
 
The Bowl Diversion is in working condition, although the gate does not seal 
completely so it leaks water (less than .1cfs) into the pipeline. This is not a 
significant problem but it would be preferred to shut it down completely.    
 

iii. Fish origin and destination. Currently there are no fish in the aquaculture area 
of Conway Ranch. 
 

iv. Aquaponics. Aquaponics is the process of delivering water with fish emulsion 
through a biofilter medium to provide nutrients to plants, which in turn filter 
nitrates and phosphates for recirculation to fish ponds. Currently there is no 
aquaculture, and thusly no aquaponics, occurring at Conway Ranch. 

 
d. Education and Outreach 

 
i. Programs. There are no Education and Outreach Programs in place at this time.  

 
ii. Interpretive Signage. There is no interpretive signage in place at this time.  
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e. Recreation 
 

i. Sightseeing. There is limited sightseeing occurring on Conway Ranch itself, 
although there is a high degree of sightseeing across Conway Ranch, from the 
Scenic Vista above the ranch as well as the Scenic Hwy 395.  

ii. Birding. Birding is occurring on Conway Ranch but the intensity of the activity is 
not known, and presumed to be light. It is known that the Ranch hosts a large 
variety of bird species. 

iii. Hunting. Hunting is currently permitted, and is known to occur on the Ranch but 
the intensity of the activity is not known, and presumed to be light.  

iv. Non-motorized. Hiking and bicycling on the roads of Conway Ranch is occurring 
but the intensity of the activity is not known, and presumed to be light.  

v. Motorized. There is no motorized recreation occurring on Conway Ranch, aside 
from motor vehicle access. There have been no sign of OHV use either on-road 
or off-road. Snowmobiles have not been seen on the Ranch in many years, due 
in large part to a lack of snowpack on the Ranch. 

     
f. Preservation of Historic Assets 

The Historic Assets on the Ranch include the historic barn and corral complex, 
various archeologic sites, and the old creamery on Mattly Ranch. In recent years 
one historic structure has collapsed. There have not been any projects aimed at 
preserving these assets. A windstorm dropped a large cottonwood tree onto the 
historic barn in February 2015, severely damaging the roof and likely 
accelerating the rate of decline for this structure. Prior to any work occurring on 
the structure, it needs to be thoroughly exterminated and cleaned, and the 
effort needs to be coordinated with a historic preservation officer.   

 
g. Access and Roads 

Current access to the North Conway is provided from Conway Ranch Road, at 
the base of Conway Grade on US 395. The Ranch has two access points from the 
Conway Ranch Road. The US 395 turn-off allows for easy access by northbound 
traffic, but Southbound traffic is much more difficult. 

South Conway is accessed off Hwy 167, by either passing through a park-and-
ride lot on USFS Land or by passing through the old Conway Ranch subdivision. 
Both access points are gated and locked. The park-and-ride access crosses 
underneath a guy-line for a power pole within the CalTrans ROW, then crosses 
onto USFS land, before crossing LADWP and BLM land before reaching the gated 
Ranch. The subdivision access passes 4 residential properties on County Roads, 
before reaching the gate.      

The Mattly Ranch is reached on Mill Creek Powerhouse. 

 



9 | P a g e  
Conway Ranch Strategic Facility Plan 
 

 

 

 

IV. Master Vision 

a. Agriculture 
 

i. Grazing. The master vision for grazing on Conway is one where historic (sheep) 
grazing activities continue while minimizing related environmental risks and 
impacts (i.e., water quality, sage grouse, SNBS). Sheep grazing may continue 
unless it becomes prohibited through federal action, on North Conway Ranch, 
South Conway Ranch, and Mattly Ranch, with appropriate seasonal restrictions 
and BMPs applied. Grazing leases should continue to be granted through an 
open and competitive bidding process. The process should allow for bidders to 
respond to opportunities at each of the Ranch’s 3 meadows (North Conway, 
South Conway and Mattly). If a higher and better grazing use is identified, sheep 
grazing may be replaced by an alternative grazing use. The productive 
meadows, to the extent feasible and permitted by law, will continue to be 
grazed to provide economic benefit, as well as retaining the historic values of 
those activities at Conway.  

ii. Corrals. The sheep corral complex on North Conway should be renovated and 
maintained in a historic context to provide operational value to a grazing 
operation, to provide a defined enclosure for herded animals, and to provide an 
educational/interpretive opportunity.  

iii. Fencing. No additional fencing should be developed on Conway Ranch, unless it 
provides a distinct environmental benefit. Any new fencing shall be constructed 
with visually sensitive materials at least, and with historic materials at best. 
Existing fencing and gates should be maintained, and derelict fencing that 
provides no tangible benefit should be removed.   

iv. Small Scale Organic Agriculture. As resources permit and in accordance with 
demand, small scale organic agriculture should be developed on Conway Ranch 
within the aquaculture areas, and should be designed to work in harmony with 
and enhance other aspects of the Ranch. Where possible, small scale agriculture 
should incorporate native crops and practices, provide a direct community 
benefit, and provide a connection to historic agriculture of Conway Ranch.  
 

b.  Water Rights and Use 
The appurtenant water rights should continue to be put to beneficial use on the 
lands of the Conway Ranch. 
 

i. Water Utilization and Allocation. Water utilization on Conway Ranch should be 
annually allocated between users by the County, based on availability, need, 
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and overall benefit (i.e., meadow irrigation, aquaculture, agriculture, 
environmental enhancement). Such allocation and delivery should be 
implemented and logged by a single county-appointed individual.         

ii. Meadow irrigation, habitat maintenance, stock watering. Meadow irrigation, 
habitat maintenance and stock watering hold the highest priority for surface 
water rights at Conway Ranch. Meadows should continue to be irrigated 
through existing irrigation ditches. Maintenance of the ditches and irrigation 
systems should be performed by a single county-appointed individual. Water-
conserving irrigation alternatives may be implemented when found to provide a 
clear environmental benefit to the lands of Conway Ranch and the Mono Basin, 
when the alternatives are financially feasible, and visually acceptable. In the 
event of changes to water rights, reclamation of historic ditches and/or 
alternative irrigation methods may become necessary and should be pursued 
when necessary to continue meadow irrigation. Stock should be watered as 
necessary from surface water sources.  

iii. Aquaculture. Aquaculture holds the second priority for surface water rights on 
Conway Ranch. Aquaculture water should be delivered through the Bell 
diversion and Bowl diversion pipelines, should be determined based on the 
annual allocation, and delivered in coordination between the County and 
aquaculture operators.     

iv. Crop Irrigation. Crop irrigation is the third priority for water rights on Conway 
Ranch. Crop irrigation should utilize best practices for water conservation, 
should be gravity-based, and be visually unobtrusive. Crop irrigation should 
draw water from existing irrigation ditches without creating new or extended 
irrigation ditches.    

 
 

c. Aquaculture 
 

i. Raceways. Aquaculture raceways should be lined, or enhanced in accordance 
with the desire of an aquaculture operator, but should not be expanded or 
moved from their existing locations.  

ii. Water Supply. Aquaculture water supply should be received primarily from 
surface water, with groundwater providing only emergency supply or for egg 
rearing. Any groundwater extraction must be preceded by a groundwater study, 
with limits as contemplated in the conservation easement. Whenever possible, 
Aquaculture operations should utilize recirculating systems to reduce necessary 
surface water consumption as well as groundwater pumping.  

iii. Fish origin and destination. Fish origin, when possible, should be Conway Ranch 
itself, with egg hatching and fingerling raising occurring on site, to the extent 
the available resources can provide for it. Aquaculture operations at Conway 
Ranch are intended for the benefit of Mono County residents and visitors. As 
such, fish raised at Conway Ranch should primarily benefit those groups. In the 
event that Conway Ranch fish rearing allows for export if fish from Mono 
County, such activity is acceptable so long as Mono County’s needs are met first.  
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iv. Aquaponics. Aquaponics should be utilized wherever possible and practical to 
provide bio-filtration of aquaculture effluent, to improve tailwater quality, and 
to provide another valuable commodity from the resources of Conway Ranch. 
Aquaponics  should operate within the constraints of the conservation 
easement, and in coordination with an aquaculture operator, but may be a 
separate entity altogether.   
 

d. Education and Outreach 
 

i. Programs. All Conway Ranch activities should allow for education and outreach 
programs to be developed that will provide insight into their operations and 
allow the public to better understand the history and current value of Conway 
Ranch. These activities include but are not limited to irrigation, grazing, habitat 
preservation, cultural and historical enhancements, aquaculture, aquaponics, 
and agriculture. Operators and/or contractors who conduct these activities on 
Conway Ranch should consider providing outreach and education as an integral 
part of their operation. In the event that operators can not or do not provide 
educational components, they should cooperate with willing parties who are 
interested in providing this service.     

ii. Interpretive Signage. No more than 3 interpretive signs should be erected at 
points of interest to provide brief information about the activities. Potential 
locations for interpretive signage include the historic structure and corral, the 
entrance to the aquaculture facility, and the Mattly Ranch Creamery site.   
 

e. Recreation 
Recreation on Conway should be allowed but not promoted. Public access to all 
parts of Conway and Mattly Ranch should be permitted in accordance with Board 
Ordinance 11-05 and 12-04 unless and until the Board amends the related County 
Code. The restrictions placed on the ‘licensed aquaculture area’ should be null and 
void when the aquaculture area is not under license.     
  

i. Walking, hiking, sightseeing. The Conway Ranch property should continue to be 
open for exploration and viewing of ranch activities along existing roads. Off-
trail exploration should be discouraged, but not be prohibited.  

ii. Birding. Birding should be encouraged along existing roads.   
iii. Hunting. Hunting should be allowed on Conway Ranch, in accordance with 

existing hunting seasons and laws, and conducted in manner that minimizes 
user conflict and risk to other users.  

iv. Non-motorized. Bicycles should be permitted only on existing roads within 
Conway Ranch.   

v. Motorized. Motor vehicles should be permitted only on existing roads within 
Conway Ranch.  

vi. Camping. Overnight use and camping should be prohibited on Conway Ranch 
and Mattly Ranch. Although this activity is not expressly forbidden by Ordinance 
11-05 or 12-04, the use of trailers (aside from those necessary for security 
relating to sheep grazing or aquaculture) is prohibited by the Conservation 
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Easement. Because there is a great prevalence of free camping within a 2 mile 
radius to Conway Ranch, it does not seem necessary or beneficial to allow for 
camping on the property.     

 
f. Preservation of Historic Assets. 

Historic Assets of Conway Ranch should be preserved, and to the extent 
feasible, utilized in the course of operations. The structures should provide a 
glimpse into the heyday of the ranch while providing an operational value 
today.   
 

g. Access and Roads.  
Access points should be limited to one on North Conway, one on South Conway, 
and one on Mattly Ranch.  
 

 
V. Funding of Projects 

 
a. County Funding and Implementation. The County General Fund may 

be used to fund improvements at Conway Ranch, through approval and 
direction by the Board of Supervisors. It is anticipated that individual Conway 
Ranch projects that are proposed to the Board of Supervisors will be presented 
at annual budget hearings, and decided upon at that time.  

 
b. Grant Funding. Because of the nature of Conway Ranch, there are 

numerous Grant opportunities that may provide funding for projects. These 
grant opportunities include water supply and water quality grants, recreation 
enhancement grants, agriculture improvement grants, economic diversity 
grants, and many others. Conway Ranch staff should focus on identified 
projects, and aligning those projects with existing grant opportunities. As a part 
of the annual report on Conway Ranch, grant opportunities that have been 
identified, researched, applied for, and/or received should be discussed.  

 
c. For-Profit Implementation. Due to the resources on Conway Ranch, 

there are viable business opportunities. Whether grazing, aquaculture, or other 
permitted activities, it is possible that for-profit businesses will be interested in 
funding improvements, and conducting business at the Conway Ranch.  

 
d. Non-Profit Implementation. There may be opportunities for non-profit 

organizations to conduct certain activities at Conway Ranch. Such activities 
should be in accordance with this plan, with a public bidding process conducted. 
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e. Non-Governmental Organization Implementation. Other NGO’s 

may have an interest in conducting activities at Conway Ranch. Such activities 
should be in accordance with this plan, with a public bidding process conducted.  

 
f. Bidding Process and Partnerships. Whenever a partnership or 

contract for services at Conway Ranch is contemplated, a public bidding process 
should be offered.  
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Conway Ranch and Mattly Ranch 

Approximate Infrastructure Valuation 
 

APPENDIX C 

CONWAY 
     

 
Price Per Unit 

Estimated 
Units In Place 

Unit 
cost 

  

Fencing1  
 

$1.51/ft  8,0662 
  

$12,179  

Irrigation Ditch3  $2.00/ft  26,4002 

  
$52,800  

Underground Pipe4  $2.73/ft  7,5332 

  
$20,565  

Existing Wells3  
  

$32,000 
 

$32,000 

Surge Valve3 

  
$1,675 

 
$1,675 

Pump/ gearhead3 

  
$27,500 

 
$27,500 

Power3 

  
$12,500 

 
$12,500 

Checks (20)3 $40 20 $800 
 

$800 

Construction Costs5               $1.00           10,000 10,000 
 

$10,0000 

Acre Feet H2O $2506  65622   $1,640,500  
      

CONWAY TOTAL 
    

$1,810,519  

      MATTLY 
     

      Fencing1 $1.51 4,0332 
  

$6,089 

Flood Irrigation2 $2.00 34,8332 
  

$69,666 

      MATTLY TOTAL 
    

$75,755 

      TOTAL 
    

$1,886,274 

 

                                                           
1
 Mayer, Ralph. “Estimated costs for livestock fencing.” Iowa State University. 2005. Print 

2
 Mono County Public Works. “Conway Ranch 2014 Annual Report and 2015 Operations Plan.” Mono County, 2014. 

Print 
3
 O'Brien, Daniel M., and Troy J. Dumler. “Irrigation Capital Requirements and Energy Costs.” Manhattan, 

Kan.: Kansas State U Agricultural Experiment Station and Cooperative Extension Service, 1998. Print 
4
 Byelich, Boyd; Cook, Jennifer; Rowley, Chayla. “Small Acreage Irrigation Guide.” Colorado State University NRCS 

Extension. 2013. Print  
5
 Knapp, Gunnar. “Simple Financial Analysis for a Small Fish Processing Plant.” University of Alaska Anchorage. 

2008. Print 
6
 Cline, Harry. “How much is Ag Water Worth?” Western Farm Press. 2007. Print.    



 

APPENDIX D 

List of Prioritized Projects at Conway and Mattly Ranch 

(as ranked during public meetings 3/15 and 3/23) 

Corresponding # of ‘dots’ 
Both meetings combined 
 

1. Invasive Weed Control     (16) 

2. Historic Barn Stabilization    (14) 

3. Diversion and Ditch Maintenance   (12) 

4. Fence Removal and Repair    (12) 

5. Virginia Creek Diversion and Maintenance  (12)  

6. Livestock RFP/RFB     (11)  

7. Aquaculture RFP/RFB     (10)  

8. Groundwater Study     (9)  

9. Diversion and Flow Measurement   (9)  

10. Stock Water      (8) 

11. Irrigation Efficiency     (8) 

12. Corral Renovation     (8) 

13. Education and Interpretive Programs   (7) 

14. Organic Agriculture     (6) 

15. Livestock Fencing     (6) 

16. Interpretive Signage     (6)  

17. Asphalt Removal and Recycling    (5) 

18. Walking Trails      (4) 

19. Recreation Activities Development   (4)  

20. Bowl Meadow Enhancement    (3)  

21. Tailwater Aquaponics     (2)  

22. Conway Access      (1)  

23. Public Park      (0) 

24. Do Nothing      (0) 
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