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INSTRUCTIONS:   
Government Code SecƟon 30061(b)(4) and Welfare & InsƟtuƟons Code SecƟon 1961(b) call for 
consolidaƟon of the annual plans required for JJCPA and YOBG.  

Please submit your most up-to-date consolidated plan.  

The rest of this document is a standardized template for a consolidated county plan. Please use 
this template or ensure your submission meets the accessibility standards by reviewing either 
the MicrosoŌ Word or Adobe PDF checklists published by the U.S. Department of Health and 
Human Services website here Accessibility Conformance Checklists | HHS.gov. Your submission 
will be posted to the OYCR website once it is confirmed to meet the accessibility standards. 
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Part I.  Service Needs, PrioriƟes & Strategy – 
(Government Code SecƟon 30061(b)(4)(A))  

A. Assessment of ExisƟng Services 
Include here an assessment of exisƟng law enforcement, probaƟon, 
educaƟon, mental health, health, social services, drug and alcohol, and 
youth services resources that specifically target at-risk juveniles, juvenile 
offenders, and their families. 
Law Enforcement Services: Mono County includes a Sheriff’s Department that has a 
designated school resource officer (SRO). The SRO primarily supports students in the 
northern part of Mono County which is a part of Eastern Sierra Unified School District. 
Northern Mono County is comprised of six main communiƟes: June Lake, Lee Vining, 
Mono City, Bridgeport, Walker, Coleville, and Topaz. The Mono County Sheriff’s 
Department’s jurisdicƟon covers some southern Mono County communiƟes: Crowley 
Lake, Toms’s Place, Sunny Slopes, Paradise, Benton, and Chalfant. The incorporated 
town of Mono County, Mammoth Lakes, Mammoth Lakes Police Department (MLPD) 
has jurisdicƟon of the town. MLPD has one SRO who works with the Mammoth Unified 
School District schools: Mammoth High School, Jan Works ConƟnuaƟon School, Sierra 
High School, Mammoth Middle School, and Mammoth Elementary School. MLPD also 
has an Explorer Program that engages youth in pro-social acƟvity. Mono County 
benefits from several state and federal agencies that help youth in the community. Mono 
County is surrounded by naƟonal forests; therefore, the California Department of Fish 
and Wildlife and State Park Rangers are available with a plethora of resources. 

ProbaƟon Services: Mono County ProbaƟon has recently acquired two SRO’s. One 
SRO handles the North County district schools. The SRO also provides law and drug 
related evidence-based educaƟon to high school students. The SRO parƟcipates in the 
aŌerschool program that was funded by the Prop 64 Cohort 3 grant award at Coleville 
High School and Lee Vining High School. The goal of the program is to provide a safe 
and pro-social environment for youth in the most rural parts of Mono County. The 
juvenile officer assigned as a part-Ɵme SRO in Mammoth Lakes provides support to 
youth in the MUSD schools. The juvenile officer provides evidence based behavioral 
modificaƟon interacƟve journaling. Officers are trained in several evidence-based 
pracƟces such as Moral ReconaƟon Therapy and Aggression Replacement Training. 
The department has a contract with one in-person therapist and virtual therapy 
company (North American Mental Health Services) to have readily available mental 
health services for youth who need services.  
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School Based Services: There are two districts in Mono County. Eastern Sierra Unified 
School District and Mammoth Unified School District. Both districts have North Star 
which is partnership with the Behavioral Health Department to provide counseling 
services during the school day for students who need them. In addiƟon, Mono County 
Office of EducaƟon has added a new school psychologist and a behavior 
specialist/intervenƟonist.  

County Based Services: CollaboraƟvely, Behavioral Health, ProbaƟon, and Health and 
Human Services work together in wraparound and child and family team meeƟngs. 
Together, through strength-based case planning, the team and the family work to insƟll 
posiƟve change in the minor’s behavior and home life. Behavioral Health offers case 
management, parent partner services, substance abuse counseling, individual 
counseling, and family counseling. Health and Human services offer voluntary family 
maintenance services, STD and HIV/AIDS educaƟon and prevenƟon program, tobacco 
educaƟon program, and teen health program. 

Describe what approach will be used to facilitate collaboraƟon amongst the 
organizaƟons listed above and support the integraƟon of services. 
All departments that work with juveniles have different avenues to communicate with 
each other. The main approach used to facilitate collaboraƟon is by having county wide 
meeƟngs with agencies that primarily focus on children’s services.  ProbaƟon 
parƟcipates in the children’s mulƟ-disciplinary team meeƟngs (MDT) with child welfare, 
representaƟve from the schools, behavioral health, public health, and state partners. In 
addiƟon, agencies like the district aƩorney’s officer, sheriff’s department, MLPD, both 
school districts, behavioral health, child welfare, public health, and probaƟon work and 
communicate in the Student AƩendance Review Board. Furthermore, probaƟon 
parƟcipates in commiƩees such as the child abuse prevenƟon counsel, wraparound 
supervision group, children’s system of care, interagency leadership commiƩee, and 
placement commiƩee.   

B. IdenƟfying and PrioriƟzing Focus Areas 
IdenƟfy and prioriƟze the neighborhoods, schools, and other areas of the 
county that face the most significant public safety risk from juvenile crime.  
Mono County is a rural community with limited resources for youth. The largest town is 
the resort town of Mammoth Lakes. Mammoth Lakes is the only incorporated 
community. It has three high schools (Jan Works Community School, Sierra High 
School, and Mammoth Lakes High School), an elementary school, a middle school, and 
a community college. The majority of the crime commiƩed by juveniles is in Mammoth 
Lakes. The populaƟon of the town itself is approximately 7,100 people. The populaƟon 
of the County is approximately 13,000. Youth in need of services are located in all the 
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different communiƟes throughout Mono County. Each community has a potenƟal for 
being at-risk. Those youth in the unincorporated porƟons of Mono County are at-risk 
due to the lack of services and lack of pro-social acƟviƟes.   

C. Juvenile JusƟce AcƟon Strategy 
Describe your county’s juvenile jusƟce acƟon strategy. Include an 
explanaƟon of your county’s conƟnuum of responses to juvenile crime and 
delinquency as well as a descripƟon of the approach used to ensure a 
collaboraƟve and integrated approach for implemenƟng a system of swiŌ, 
certain, and graduated responses for at-risk youth and juvenile offenders. 
PrevenƟon and intervenƟon are Mono County’s priority. This strategy has been 
successful in reducing the delinquency rate in the County. ProbaƟon has two School 
Resource Officers who provide drug educaƟon and early intervenƟon in the schools. 
They have partnered with the Sheriff’s department’s SRO and MLPD’s SRO to support 
youth struggling with truancy. Evidence based curriculum is used to help reduce 
incorrigibility and provide juveniles with the skills necessary to reduce behavioral issues. 
ProbaƟon uses incenƟves, strength-based support, and graduated sancƟons to 
encourage juveniles to make posiƟve change. When necessary, ProbaƟon uses the 
Child and Adolescent Needs and Strengths Assessment (CANS) to inform the juvenile 
officer what is important to implement in the case plan. When CANS is not used, 
ProbaƟon uses the PosiƟve Achievement Change Tool (PACT), a risk/needs 
assessment. This assessment informs the officer the areas in which the youth is 
struggling. 

D. Comprehensive Plan Revisions 
Describe how your Plan has been updated for this year: 
 

If your Plan has not been updated this year, explain why no changes to 
your plan are necessary: 
AŌer a thorough review of the current plan, no changes are necessary this year, as all 
programs and services have remained consistent, and no new services have been 
introduced. The exisƟng framework conƟnues to effecƟvely support youth rehabilitaƟon, 
public safety, and community engagement. There have been no operaƟonal or structural 
modificaƟons that warrant adjustments to the plan. By maintaining the current approach, 
we ensure conƟnuity in service delivery, providing stability for the youth and families we 
serve. Regular monitoring and evaluaƟon will conƟnue to ensure that Juvenile Services 
remain aligned with best pracƟces and the needs of the community. 
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Part II.  Juvenile JusƟce Crime PrevenƟon Act 
(JJCPA) – (Government Code SecƟon 30061(b)(4)) 

A. InformaƟon Sharing and Data 
Describe your informaƟon systems and their ability to facilitate the sharing 
of data across agencies within your county. Describe the data obtained 
through these systems and how those data are used to measure the 
success of juvenile jusƟce programs and strategies. 
In May of 2023, a new case management system went Live. The new case 
management system has the capability to run accurate data reports. This case 
management system captures informaƟon that is useful to share with agencies that are 
working in collaboraƟon with ProbaƟon. The data that is used to help youth tracks the 
case plan, the assessments, community service program, behavioral  health programs, 
substance abuse program, behavioral modificaƟon programs, and school aƩendance. 
The measurement of success usually depends on the minor’s tailored case plan. If all 
goals in the case plan and court ordered programs have been met, then the juvenile has 
been successful. A county wide release of informaƟon for youth was created to assist in 
informaƟon sharing between allied agencies.   

B. Juvenile JusƟce CoordinaƟng Councils:  
Does your county have a fully consƟtuted Juvenile JusƟce CoordinaƟng 
Council (JJCC) as prescribed by Welfare & InsƟtuƟons Code SecƟon 
749.22?  
☒ Yes ☐ No 

 

If no, please explain what vacancies exist on your JJCC, when those 
vacancies began, and your plan for filling them: 
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C. Funded Programs, Strategies and/or System 
Enhancements 
Using the templates below, provide details for each program, strategy, and/or system 
enhancement that will be funded by the Juvenile JusƟce Crime PrevenƟon Act (JJCPA), 
idenƟfying any program that is co-funded with Youthful Offender Block Grant (YOBG) 
funds. 

To include mulƟple programs, copy and paste the template fields "1. Program Name," 
"2. Evidence Upon Which It Is Based," and "3. DescripƟon" as many Ɵmes as 
necessary. 

JJCPA Funded Program, Strategy and/or System 
Enhancement 
This template should be copied as many Ɵmes as needed to capture every program, 
strategy, and system enhancement you plan to fund next year. 

1. Program Name: 
Evidence Based PracƟces and Outcomes – CogniƟve Behavioral Program  

2. Evidence Upon Which It Is Based: 
InteracƟve journaling and behavioral modificaƟon workbooks are used to encourage 
youth to make behavioral changes. ProbaƟon officers are trained in providing the 
curriculum. They meet with the juvenile and work at their individualized pace to help the 
juvenile address their issues. 

3. DescripƟon: 
The juvenile officer meets individually with youth. They follow the curriculum which 
teaches the youth how to manage their behaviors. The journals are purchased from 
vendors who specialize in the cogniƟve behavioral process. 
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Part III. Youthful Offender Block Grant (YOBG) – 
(Welfare & InsƟtuƟons Code SecƟon 1961(a). 

A. Strategy for Non-707(b) Offenders 
Describe your county’s overall strategy for dealing with non-707(b) youthful 
offenders who are not eligible for commitment to the Division of Juvenile 
JusƟce. Explain how this Plan relates to or supports that strategy. 
Mono County has not had a commitment since 2011. Youthful offenders are assessed 
through the PACT risk and needs assessment, which tailors case plans to address their 
needs and threat to the community.  While graduated incenƟves and sancƟons are 
malleable given the youth and offense, case plans incorporate monitored supervision, 
resƟtuƟon, community services, drug and alcohol counseling, drug tesƟng, family 
counseling and if necessary, but rarely used, detainment.  High risk youth are 
considered for Wraparound intensive services and Child and Family Teaming services.  
The Child and Adolescent Needs and Strengths (CANS) assessment is used when 
deemed appropriate. These include intensive probaƟon supervision, CASA 
representaƟve, cogniƟve behavioral interacƟve journaling, and family and individual 
counseling.  Youth that do not abide by their terms and condiƟons of probaƟon and their 
case plan may be considered for placement in a Short Term ResidenƟal TherapeuƟc 
Program (STRTP) outside the county for treatment.  This will conƟnue to be the plan 
and strategy for dealing with minors no longer eligible for commitments.   

B. Regional Agreements 
Describe any regional agreements or arrangements to be supported with 
YOBG funds. 
Mono County has a regional agreement with El Dorado and Tuolumne CounƟes.  A Memo of 
Understanding is on record with the Mono County Clerk's office.  Mono County pays an agreed 
upon daily rate for housing youth in the El Dorado Juvenile Treatment Center in South Lake 
Tahoe and the Bob Wiley DetenƟon facility in Visalia.
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C. Funded Programs, Placements, Services, 
Strategies and/or System Enhancements 
Using the templates below, provide details for each program, strategy, and/or system 
enhancement that will be funded by the Juvenile JusƟce Crime PrevenƟon Act (JJCPA), 
idenƟfying any program that is co-funded with Youthful Offender Block Grant (YOBG) 
funds. 

To include mulƟple programs, copy and paste the template fields "1. Program Name," 
"2. Evidence Upon Which It Is Based," and "3. DescripƟon" as many Ɵmes as 
necessary. 

YOBG Funded Program, Placement, Service, 
Strategy and/or System Enhancement 
This template should be copied as many Ɵmes as needed to capture every program, 
placement, service, strategy, and system enhancement you plan to fund next year. 

1. Program Name: 
DetenƟon Services  

2. Evidence Upon Which It Is Based: 
None 

3. DescripƟon: 
Mono County has a contract with El Dorado County and Tuolumne CounƟes for use of 
their cells for those youth ordered to detainment.  YOBG funds will be used to pay for 
detainment of youth.  Further, detainment is idenƟfied within Mono County’s Graduated 
SancƟons and IncenƟves.  No youth charged with status offenses will be detained.  Both 
faciliƟes currently provides cogniƟve behavioral programming similar to Mono County’s 
programs. 

1. Program Name: 
Risk/Needs Assessment 

2. Evidence Upon Which It Is Based: 
None 

3. DescripƟon: 
Mono County purchased a reliable and validated risk/needs tool through a new vendor.  
Two officers are assigned to complete those assessments to ensure the appropriate 
programming and for safety of the community.   
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1. Program Name: 
Mental Health Screening and EvaluaƟon 

2. Evidence Upon Which It Is Based: 
None 

3. DescripƟon: 
Youth ordered for psychological evaluaƟons allow for greater planning for the needs of 
the youth.  EvaluaƟons are shared by Court Order with those allied agencies to beƩer 
plan and design treatment. 

1. Program Name: 
Alcohol and Drug Treatment  

2. Evidence Upon Which It Is Based: 
Purchase similar books from the same vendor  

3. DescripƟon: 
All staff are trained in the applicaƟon of the two cogniƟve behavioral programs offered 
through the Change Company.  

Programs include interacƟve journaling and focus on pro-social skills, substance abuse, 
emoƟonal needs and criminal behavioral. Using the assessment tool and through 
collaboraƟon with behavioral health, youth parƟcipate in drug and alcohol counseling 
groups facilitated by a behavioral health counselor, individual counseling and/or family 
counseling. Further, depending on their supervision level, youth are also monitored 
using ALCO Sensors and urinalysis. 

1. Program Name: 
Electronic Monitoring 

2. Evidence Upon Which It Is Based: 
None 

3. DescripƟon: 
Electronic Monitoring may be used as a graduated sancƟon, an evidenced-based 
pracƟce release condiƟons, substance abuse and safety to the community. 

1. Program Name: 
Community Work Service  

2. Evidence Upon Which It Is Based: 
None 
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3. DescripƟon: 
This program is overseen by the ProbaƟon Aide II. ProbaƟon has partnered up with 
different community organizaƟons such as the animal shelter, libraries, non-profit 
secondhand stores, among others. The purpose is to provide the youth an opportunity 
to complete their community service hours with a trusted agency. The other aspect is to 
allow youth to make the vicƟm whole through restoraƟve jusƟce. 

1. Program Name: 
Tutoring 

2. Evidence Upon Which It Is Based: 
None 

3. DescripƟon: 
Many youths have learning disabiliƟes or behavioral issues that cause them to fall behind in 
school. Having access to tutors who can help the juveniles reach their educaƟonal goals. In 
addiƟon, it gives juveniles the opportunity to feel capable and confident when they are at the 
same level as their peers
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