[image: https://agenda.mono.ca.gov/AgendaWeb/images/logo.gif]
AGENDA 
COMMUNITY CORRECTIONS PARTNERSHIP, COUNTY OF MONO
STATE OF CALIFORNIA

Strategic Planning Workshop

MEETING LOCATION: Mammoth Civic Center
1290 Tavern Road
Mammoth Lakes, CA 93546

Special Meeting
August 6, 2025
9:00 a.m. – 12:00 p.m.
	TELECONFERENCE LOCATIONS:

	1) This meeting will be held in person at the Mammoth Lakes Courthouse. Below is a zoom link for those that need to attend remotely. 
           https://monocounty.zoom.us/j/82602309601

2) If a member of the public wishes to attend by teleconference, it must be set up prior to the meeting date by contacting Jazmin Barkley at 760-932-5570.



	


Board Members may participate from a teleconference location subject to the Brown Act teleconference rules in AB 2449 which provides for relaxed teleconferencing rules when a member of the board needs to attend remotely for an emergency, or other reasons supported by “just cause”. Note: Members of the public may attend the open-session portion of the meeting from a teleconference location and may address the board during any one of the opportunities provided on the agenda under Opportunity for the Public to Address the Board. 
NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in this meeting, please contact Karin Humiston, Chief of Probation, at (760) 932-5570. Notification 48 hours prior to the meeting will enable the County to make reasonable arrangements to ensure accessibility to this meeting (See 42 USCS 12132, 28CFR 35.130). 
Full agenda packets are available for the public to review in the Office of the Probation Department (57 Bryant Street, Bridgeport, CA 93517). Any writing distributed less than 72 hours prior to the meeting will be available for public inspection in the Office of the Probation Department (57 Bryant Street, Bridgeport, CA 93517). ON THE WEB: You can view the upcoming agenda at http://monocounty.ca.gov. If you would like to receive an automatic copy of this agenda by email, please contact the Probation Department at (760) 932-5570 and request to be added to the agenda distribution list.






THE PUBLIC MAY COMMENT ON AGENDA ITEMS AT THE TIME THE ITEM IS HEARD.


9:00 a.m. Call Meeting to Order

1. Opportunity for the Public to Address the Board
On items of public interest that are within the subject matter jurisdiction of the board. (Speakers may be limited in speaking time dependent upon the press of business and number of people wishing to address the board.

2. Strategic Planning Workshop
Workshop Goals
1. Launch the strategic planning process with energy and clarity
1. Build shared understanding of progress, challenges, and future needs
1. Identify key priorities and fresh ideas for lasting impact
1. Ensure every community voice is heard, especially those who do not usually attend
[bookmark: _w813iuyazcxq]Agenda
1. [bookmark: _zblhg1wen7zl]Launching the Work: Purpose and Ground Rules
1. Introductions & Opening Activity 
1. Review of Mission Statement
1. Create Vision Statement
1. Missing Voices & Perspectives
1. Data Dialogue: Shaping the Future of Community Corrections in Mono County - Identifying Key Issues 
1. Visioning Activity: Big Ideas and Immediate Actions
1. Prioritizing and Next Steps
1. Closing, Commitment, and Feedback
1.  Adjourn
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