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2

Eastern Sierra Towns to Trails Plan



Project Overview + 
Goals



Study Area
• Counties

• Inyo
• Mono
• Alpine

• Primary Land Managers
• BLM
• LADWP

• USFS
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Vision

7

Eastern Sierra Towns to Trails Plan

The Eastern Sierra Towns to Trails 
Plan will identify a backbone trail, 
following existing infrastructure 
and uses, that will connect Eastern 
Sierra communities, public lands, 
and destinations south and north. 
The project parallels the Eastern 
Sierra escarpment (west of Highway 
395), from northern Alpine County, 
through Mono County, and on into 
southern Inyo County, over 
approximately 200 miles.



Goals
• Connect Eastern Sierra communities through a public-lands experience

• Leverage existing regional partnerships

• Establish implementation roadmap 

• Bring economic benefit to communities

• Enhance recreational opportunities

• Commit to sustainable recreation 

• Identify gaps and opportunities for connectivity to existing and future networks

• Identify segments for short-term implementation
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Coordination + 
Outreach



Agency and Tribal Partner Roles
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• Establishing Key Agreements

• Collaborative Problem Solving

• Providing Insight/Data on Potential Trail Network Gap Closure

• Defining/Identifying Pilot Projects/Short Term Wins



Collaborative Planning Groups and Meetings
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• Agency and Tribal Partners (key agreements)

• All/General Regional Stakeholders (knowledge/recruitment)

• Alpine County Stakeholders Including Public (application)

• Inyo County Stakeholders Including Public (application)

• Mono County Stakeholders Including Public (application)

• Eastern Sierra Sustainable Recreation Partnership (awareness)



Route Development
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Network Inventory
Study Area

• 10+ road/trail data layers
• County, USFS, BLM, LADWP 



Eastern Sierra Towns to Trails Plan

EXISTING NETWORK TIERING
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MAPBOOKS
• Alignments are not 

mutually exclusive

• Each crossing of alignments 
is a potential opportunity 

• Mark up! 
• Alignments you like
• Alignments you don’t
• Key destinations
• Gaps, missing trails, etc.



Collaborative Planning Workshops
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COMMENT
DIGITIZATION

• 417 point comments and 175 
drawn in lines

• Digitized and classified by 
theme, mentioned use, 
landscape challenges, 
general sentiment



Alpine



Alpine



Inyo



Inyo



Mono



Mono



Mono



Mono



Mono



Mono



Broader Context



Sierra Nevada Region Trail Systems



Sierra Nevada Region Trail Systems: Pines to Mines



Sierra Nevada Region Trail Systems: Connected Communities



Situations / Awareness: Destination Truckee / Tahoe



Next Steps



Next Steps
April/May 2024
• Agency input
• Alignment refinement
• Workshop promotion

June 2024
• Community workshops
• Ground truthing and 

data verification

Fall 2024
• Plan preparation



www.townstotrails.org | info@townstotrails.org



Eastern Sierra Council of Governments
Elaine Kabala, Executive Director
ekabala@escog.ca.gov
(760) 878-8800

Mammoth Lakes Trails and Public Access Foundation 
John Wentworth, CEO
johnwentworth@mltpa.org
(760) 934-3154 

Alta Planning + Design
James Powell, PLA, Principal
jamespowell@altago.com
(213) 437-3336

www.townstotrails.org | info@townstotrails.org

Tim Bevins, Project Manager
timbevins@altago.com
(310) 430-0562
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