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To: Mono County Board of Supervisors 

From: Aaron M. Washco, Mono County Risk Manager 

Date: June 9, 2026 

Re:  PRISM Updates: Amended Joint Powers Agreement and Program-Specific 
Memorandums of Understanding 

Strategic Plan Focus Area(s) Met 

 A Thriving Economy     Safe and Healthy Communities    Mandated Function 

 Sustainable Public Lands      Workforce & Operational Excellence 

I. Introduction 

Recently, Public Risk Innovation, Solutions, and Management (PRISM), a risk pool in 
which Mono County is a member, has made some governance changes, including 
numerous revisions to the Joint Powers Agreement (JPA). These changes require 
members to execute an amended JPA. In addition, prior to June 30, 2026, program 
participants must now execute a Memorandum of Understanding (MOU) for each 
program in which it participates to remain in the programs. Mono County is presently a 
participant in the PRISM Cyber, Master Crime, and Pollution programs. 

II. JPA Revisions 
 

A. Board of Directors Composition 

The members of PRISM have proposed to update the composition of the Board of 
Directors to recognize the partnership that the counties have with the public entity 
members.  At present, the PRISM Board of Directors is composed of 54 county members 
(all county members have a voting position on the Board of Directors) and seven public 
entity voting spots for a total of 61 voting members.  There are also three alternates for 
the public entity votes, but they only stand in place of the seven voting spots and not in 
addition to.  The proposal is to add 10 additional voting public entity board seats so that 
the total number of public entity voting seats will be 17 (with three additional alternates) 
instead of seven (with three additional alternates).  This results in a total of 71 voting 
Board of Directors seats.  Under this proposal, the counties will have a total of 76% of 
the total voting Board of Director seats.   
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B. Executive Committee Composition 

In addition, the PRISM members have also proposed to update the composition of the Executive Committee 
which oversees the day-to-day activities of the organization.  Currently, the executive Committee has 11 
members, and the proposal is to increase the number to 13 with an additional two alternates.  The Executive 
Committee members are elected by the Board of Directors.   

C. Other Revisions to JPA 

PRISM has also made some other amendments to the JPA to “clean up” the document to coincide with 
current practices and the future vision of the organization and to remove the word “insurance” from the 
Agreement since the JPA is a risk sharing pool that provides excess coverage for members and risk-sharing 
pools are not “insurance” under the law.   

Clean and redlined versions of the amended JPA are attached hereto as Attachments 1 and 2. 

III. MOUs 

In addition to the changes outlined above in Section II, the PRISM Executive Committee also recently 
approved a significant structural change to the way PRISM programs are categorized. Historically, major 
programs included programs with an aspect of pooling and required execution of the PRISM JPA and the 
program-specific MOU. Miscellaneous programs were group-purchased programs with no risk sharing and 
did not require execution of any documents. The Executive Committee’s recent action was to categorize all 
PRISM programs the same way, which requires Mono County to execute program-specific MOUs for the 
programs it participates in which were previously categorized as Miscellaneous programs. For Mono 
County, these programs are Crime, Pollution and Cyber. 

Therefore, to renew Cyber, Crime and Pollution coverages for the 2026-27 fiscal year, Mono County must 
execute program-specific MOUs for the Crime, Pollution and Cyber PRISM programs. Those MOUs are 
attached hereto as Attachments 3, 4, and 5. 

IV. Recommendation 

To maintain Mono County’s current status and coverage with PRISM, it is recommended that the Mono 
County Board of Supervisors approve the attached MOUs and Amended JPA and authorize the Chair to 
execute the MOUs and amended JPA. 

Attachments 

(1) Redlined Version of Amended JPA. 
(2) Clean Version of Amended JPA. 
(3) Memorandum of Understanding Master Crime Insurance Program. 
(4) Memorandum of Understanding Cyber Liability Program. 
(5) Memorandum of Understanding Pollution Liability Insurance Program. 
(6) Proposed Resolution 26-__. 
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JOINT POWERS AGREEMENT 
PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT  

 
 This Agreement is executed in the State of California by and among those 
counties and public entities organized and existing under the Constitution of the State of 
California, which are parties signatory to this Agreement.  Public Risk Innovation, 
Solutions, and Management (referred to herein as PRISM), formerly known as CSAC 
Excess Insurance Authority, was formed under the sponsorship of CSAC.  California 
counties, hereinafter called member counties, and public entities, hereinafter called 
member public entities, (collectively “members”) shall be listed in Appendix A, which 
shall be attached hereto and made a part hereof. 
 

RECITALS 
 
 WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government 
Code (Section 6500 et seq.) permits two or more public agencies by agreement to 
exercise jointly powers common to the contracting parties; and 
 
 WHEREAS, Article 16, Section 6 of the California Constitution provides that 
insurance pooling arrangements under joint exercise of power agreements shall not be 
considered the giving or lending of credit as prohibited therein; and 
 
 WHEREAS, California Government Code Section 990.4 provides that a local 
public entity may self-insure, purchase insurance through an authorized carrier, or 
purchase insurance through a surplus line broker, or any combination of these; and 
 
 WHEREAS, pursuant to California Government Code Section 990.6, the cost of 
insurance provided by a local public entity is a proper charge against the local public 
entity; and 
 
 WHEREAS, California Government Code Section 990.8 provides that two or 
more local entities may, by a joint powers agreement, provide insurance for any 
purpose by any one or more of the methods specified in Government Code Section 
990.4 and such pooling of self-insured claims or losses is not considered insurance nor 
subject to regulation under the Insurance Code; and 
 
 WHEREAS, the counties and public entities executing this Agreement desire to 
join together for the purpose of jointly funding and/or establishing excess and other 
insurance coverage programs as determined; 

Commented [MP1]: Deleting as the document does not 
need a reference to the former name. 

Commented [MP2]: Replacing “insurance” with the word 
“coverage” throughout the document since JPAs are not 
“insurance”. 
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JOINT POWERS AGREEMENT 
PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT  

 
 This Agreement is executed in the State of California by and among those 
counties and public entities organized and existing under the Constitution of the State of 
California, which are parties signatory to this Agreement.  California counties, 
hereinafter called member counties, and public entities, hereinafter called member 
public entities, (collectively “members”) shall be listed in Appendix A, which shall be 
attached hereto and made a part hereof. 
 

RECITALS 
 
 WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government 
Code (Section 6500 et seq.) permits two or more public agencies by agreement to 
exercise jointly powers common to the contracting parties; and 
 
 WHEREAS, Article 16, Section 6 of the California Constitution provides that 
insurance pooling arrangements under joint exercise of power agreements shall not be 
considered the giving or lending of credit as prohibited therein; and 
 
 WHEREAS, California Government Code Section 990.4 provides that a local 
public entity may self-insure, purchase insurance through an authorized carrier, or 
purchase insurance through a surplus line broker, or any combination of these; and 
 
 WHEREAS, pursuant to California Government Code Section 990.6, the cost of 
insurance provided by a local public entity is a proper charge against the local public 
entity; and 
 
 WHEREAS, California Government Code Section 990.8 provides that two or 
more local entities may, by a joint powers agreement, provide insurance for any 
purpose by any one or more of the methods specified in Government Code Section 
990.4 and such pooling of self-insured claims or losses is not considered insurance nor 
subject to regulation under the Insurance Code; and 
 
 WHEREAS, the counties and public entities executing this Agreement desire to 
join together for the purpose of jointly funding and/or establishing excess and other 
coverage programs as determined; 
 
 NOW THEREFORE, the parties agree as follows: 











































Adopted: February 5, 2026 

MEMORANDUM OF UNDERSTANDING 
MASTER CRIME INSURANCE PROGRAM 

 
This Memorandum of Understanding (hereinafter “Memorandum”) is entered into by and 
between Public Risk Innovation, Solutions, and Management (hereinafter referred to as 
“PRISM”) and the participating entities (hereinafter “Members”) who are signatories to this 
Memorandum.  
 
1. CREATION AND PURPOSE OF THE PROGRAM. There is hereby created by this 
Memorandum the Master Crime Insurance Program (hereafter “Program”).  The purpose 
of the Program is to provide participating Members with group purchase and coverage for 
illegal acts committed by employees while on the job, as more fully described in the 
applicable coverage documents. 
 
2. JOINT POWERS AGREEMENT. Each participating member of the Program shall 
have executed the Joint Powers Agreement Creating Public Risk Innovation, Solutions, 
and Management (hereinafter referred to as “Agreement”).  Except as otherwise provided 
herein, all terms used herein shall be as defined in Article 1 of the Agreement, and all 
other provisions of the Agreement not in conflict with this Memorandum shall be 
applicable.  
 
3. GOVERNANCE AND PROGRAM OVERSIGHT 
The Executive Committee of PRISM (hereafter “Committee”) shall have full authority over 
all matters affecting the Program, including but not limited to: 

a. Approval of new members; 
b. Program structure and participation requirements; 
c. Premium and rate setting; 
d. Retention levels, limits, and reinsurance; 
e. Underwriting standards; and 
f. Policies regarding withdrawal and cancellation 

 
4. PROGRAM PARTICIPATION AND MEMBERSHIP 

a. Participation in the Program is voluntary and subject to approval by PRISM 
in accordance with the Agreement and Program underwriting guidelines. 

b. A Member approved for participation shall remain in the Program until 
withdrawal or cancellation in accordance with the Agreement and this 
Memorandum. 

c. PRISM may establish eligibility criteria, including but not limited to training, 
and compliance with applicable laws and standards. 

 
5. ANNUAL PREMIUM 
In accordance with Article 14(b)(2) of the Agreement, participating Members shall be 
assessed an annual premium for the purpose of funding the Program. Annual 
rates/premiums will be established by the Committee in consultation with the carrier, 
actuaries and/or other consultants. 
 









Adopted: February 5, 2026 

MEMORANDUM OF UNDERSTANDING 
CYBER LIABILITY PROGRAM 

 
This Memorandum of Understanding (hereinafter “Memorandum”) is entered into by and 
between Public Risk Innovation, Solutions, and Management (hereinafter referred to as 
“PRISM”) and the participating entities (hereinafter “Members”) who are signatories to this 
Memorandum.  
 
1. CREATION AND PURPOSE OF THE PROGRAM. There is hereby created by this 
Memorandum the Cyber Liability Program (hereafter “Program”).  The purpose of the 
Program is to provide participating Members with coverage and risk-sharing for cyber-
related losses, including but not limited to data breaches, network security failures, 
privacy liability, cyber extortion, business interruption due to cyber events, and related 
costs, as more fully described in the applicable coverage documents. 
 
2. JOINT POWERS AGREEMENT. Each participating member of the Program shall 
have executed the Joint Powers Agreement Creating Public Risk Innovation, Solutions, 
and Management (hereinafter referred to as “Agreement”).  Except as otherwise provided 
herein, all terms used herein shall be as defined in Article 1 of the Agreement, and all 
other provisions of the Agreement not in conflict with this Memorandum shall be 
applicable.  
 
3. GOVERNANCE AND PROGRAM OVERSIGHT 
The Executive Committee of PRISM (hereafter “Committee”) shall have full authority over 
all matters affecting the Program, including but not limited to: 

a. Approval of new members; 
b. Program structure and participation requirements; 
c. Premium and rate setting; 
d. Retention levels, limits, and reinsurance; 
e. Allocation of aggregate limits (as needed);  
f. Underwriting standards; 
g. Data submission requirements and cybersecurity controls; and 
h. Policies regarding withdrawal and cancellation 

 
4. PROGRAM PARTICIPATION AND MEMBERSHIP 

a. Participation in the Program is voluntary and subject to approval by PRISM 
in accordance with the Agreement and Program underwriting guidelines. 

b. A Member approved for participation shall remain in the Program until 
withdrawal or cancellation in accordance with the Agreement and this 
Memorandum. 

c. PRISM may establish eligibility criteria, including but not limited to minimum 
cybersecurity controls, incident response planning, training, and compliance 
with applicable laws and standards. 

 
5. ANNUAL PREMIUM 
In accordance with Article 14(b)(2) of the Agreement, participating Members shall be 
assessed an annual premium for the purpose of funding the Program. Annual 









Adopted: February 5, 2026 

MEMORANDUM OF UNDERSTANDING 
POLLUTION LIABILITY INSURANCE PROGRAM 

 
This Memorandum of Understanding (hereinafter “Memorandum”) is entered into by and 
between Public Risk Innovation, Solutions, and Management (hereinafter referred to as 
“PRISM”) and the participating entities (hereinafter “Members”) who are signatories to this 
Memorandum.  
 
1. CREATION AND PURPOSE OF THE PROGRAM. There is hereby created by this 
Memorandum the Pollution Liability Insurance Program (hereafter “Program”).  The 
purpose of the Program is to provide participating Members with group purchase and 
coverage for bodily injury, property damage, and cleanup costs caused by pollution 
conditions at scheduled locations or arising from certain operations, as more fully 
described in the applicable coverage documents. 
 
2. JOINT POWERS AGREEMENT. Each participating member of the Program shall 
have executed the Joint Powers Agreement Creating Public Risk Innovation, Solutions, 
and Management (hereinafter referred to as “Agreement”).  Except as otherwise provided 
herein, all terms used herein shall be as defined in Article 1 of the Agreement, and all 
other provisions of the Agreement not in conflict with this Memorandum shall be 
applicable.  
 
3. GOVERNANCE AND PROGRAM OVERSIGHT 
The Executive Committee of PRISM (hereafter “Committee”) shall have full authority over 
all matters affecting the Program, including but not limited to: 

a. Approval of new members; 
b. Program structure and participation requirements; 
c. Premium and rate setting; 
d. Retention levels, limits, and reinsurance; 
e. Underwriting standards; and 
f. Policies regarding withdrawal and cancellation 
 

4. PROGRAM PARTICIPATION AND MEMBERSHIP 
a. Participation in the Program is voluntary and subject to approval by PRISM 

in accordance with the Agreement and Program underwriting guidelines. 
b. A Member approved for participation shall remain in the Program until 

withdrawal or cancellation in accordance with the Agreement and this 
Memorandum. 

c. PRISM may establish eligibility criteria, including but not limited to training, 
and compliance with applicable laws and standards. 

 
5. ANNUAL PREMIUM 
In accordance with Article 14(b)(2) of the Agreement, participating Members shall be 
assessed an annual premium for the purpose of funding the Program. Annual 
rates/premiums will be established by the Committee in consultation with the carrier, 
actuaries and/or other consultants. 
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R26-__ 
 

A RESOLUTION OF THE MONO COUNTY BOARD OF SUPERVISORS APPROVING 
PRISM PROGRAM-SPECIFIC MEMORANDUMS OF UNDERSTANDING AND 

AMENDED JOINT POWERS AUTHORITY AGREEMENT 
 

WHEREAS, Mono County is a voting member of the Public Risk Innovation, Solutions, and 
Management (“PRISM”) Board of Directors and PRISM has proposed amendments to the Joint 
Powers Authority Agreement (“JPA”); and 
 
WHEREAS, the proposed changes include an amendment to the number of voting members of 
the Board of Directors and a change in the number of members serving on the Executive 
Committee; and  
 
WHEREAS, additional changes to the Agreement have been made to conform to the current 
business operations and update terminology; and 
 
WHEREAS, the PRISM Executive Committee recently approved a significant structural change 
to the way PRISM programs are categorized; and 
 
WHEREAS, to renew crime, cyber and pollution coverages for the 2026-27 fiscal year, Mono 
County must execute a Program-Specific Memorandum of Understanding (“MOU”) for each 
program. 
 
NOW, THEREFORE, BE IT RESOLVED that the Mono County Board of Supervisors 
approves the amendments to the PRISM JPA and authorizes the Chair to execute the amended 
JPA. 
 
BE IT FURTHER RESOLVED that the Mono County Board of Supervisors approves the 
Program-Specific MOUs relating to the PRISM Cyber, Crime and Pollution programs and 
authorizes the Chair to execute the MOUs. 
 
PASSED, APPROVED and ADOPTED this -- day of June 2026, by the following vote, to wit: 
 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

 
/ 
// 
/// 
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                                                                 ________________________ 
      Jennifer Kreitz, Chair 
      Mono County Board of Supervisors 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
 
 
______________________________ ___________________________ 
Clerk of the Board    County Counsel 





 

 

 

              

TO:  Mono County Board of Supervisors 
FROM:  Robin Roberts, Director, Mono County Behavioral Health 
DATE: June 9, 2026 
 
SUBJECT: 

Third Contract Amendment with Crestwood Behavioral Health, Inc. for the Provision of 
Residential Treatment Services 

DISCUSSION: 

The FY 2025/26 contract for services with Crestwood Behavioral Health, Inc. was 
approved by the Board of Supervisors on May 6, 2025. Since that date we have had 
two additional LPS clients enter this facility, which has created a need to increase our 
contract no-to-exceed limit. The not-to-exceed limit will increase $75,000 from 
$282,072 to $357,072. 
This contract is a part of the requirements for Mono County Behavioral Health to 
provide reasonable treatment for those who are conserved under the LPS act, we 
contract with providers in other counties to provide services we do not have available 
in our area. 
Services shall be provided for the purpose of stabilizing symptoms of the severely 
mentally ill and promoting daily living and social skills for individuals to be able to return 
to a less restrictive setting in the community. 
 
SUBMITTED BY: 
Jessica Workman, Staff Services Manager, Mono County Behavioral Health. 760-924-
1742 

 

MONO COUNTY BEHAVIORAL HEALTH DEPARTMENT 

 
P. O. BOX 2619 MAMMOTH LAKES, CA 93546  (760) 924-1740  FAX: (760) 924-1741 

 

 



1 
Amendment Template 

Version 08.24.23 

 

AGREEMENT AND THIRD AMENDMENT TO  
AGREEMENT BETWEEN THE COUNTY OF MONO AND  

CRESTWOOD BEHAVIORAL HEALTH, INC. FOR THE PROVISION OF  
RESIDENTIAL TREATMENT SERVICES 

 
This Agreement and Third Amendment is entered into June 9, 2026 by and between the County of Mono 
(hereinafter, “County”), a political subdivision of the State of California, and Crestwood Behavioral Health, Inc. 
of Stockton, California (hereinafter, “Contractor”), for the purposes of amending that certain Agreement between 
the County and Contractor entered into on or about July 1, 2025, and pertaining to Contractor’s provision of 
residential treatment services to the County (the “Agreement”).  The County and Contractor are sometimes 
referred to herein collectively as “the parties.” 
 

WHEREAS, the parties entered into the Agreement for the purpose of Contractor providing residential 
treatment services; and 
 
 WHEREAS, subsequently, Contractor and County determined that it is necessary to increase the contract 
amount from $282,072 to $357,072 due to the need for additional bridge housing in the residential facility; and  
 

WHEREAS, accordingly, there is a need to amend the contract limit, to provide for such additional 
payment;  
 
NOW, THEREFORE, the parties agree as follows: 
 

1. Paragraph 3.D. of the Agreement (“Limit Upon Amount Payable”) is hereby amended to increase the 
contract limit from $282,072 to $357,072. 

 
2. All other provisions of the Agreement not modified herein shall remain in full force and effect. 

 
3. This Agreement and Third Amendment may be executed in two (2) or more counterparts (including by 

electronic transmission), each of which shall constitute an original, and all of which taken together shall 
constitute one and the same instrument. For purposes of this Agreement, a photocopy, facsimile, .pdf, or 
electronically scanned signatures, including but not limited to Docusign or similar service, shall be deemed 
as valid and as enforceable as an original.  

 
IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS 
AS SET FORTH BELOW. 
 
COUNTY OF MONO: CONTRACTOR: 

      
Jennifer Kreitz   Elena Mashkevich 
 
   
_______________  _____________________ 
Date  Date 
 
Approved as to Form: 
 
  
County Counsel 



1 
Standard Agreement 

Version 09.22.23 

AGREEMENT BETWEEN COUNTY OF MONO  
AND CRESTWOOD BEHAVIORAL HEALTH, INC. 

FOR THE PROVISION OF RESIDENTIAL TREATMENT SERVICES 
 

INTRODUCTION 
 
 WHEREAS, the County of Mono (hereinafter referred to as “County”) may have the need for the 
services of residential treatment of Creswtood Behavioral Health, Inc. (hereinafter referred to as “Contractor”), 
and in consideration of the mutual promises, covenants, terms and conditions hereinafter contained, the parties 
hereby agree as follows: 
 

TERMS AND CONDITIONS 
 
1. SCOPE OF WORK 

Contractor shall furnish to County, upon its request, those services and work set forth in Attachment A, attached 
hereto and by reference incorporated herein. Requests by County to Contractor to perform under this 
Agreement will be made by the Director of Behavioral Health, or an authorized representative thereof.  
Requests to Contractor for work or services to be performed under this Agreement will be based upon County's 
need for such services.  County makes no guarantee or warranty, of any nature, that any minimum level or 
amount of services or work will be requested of Contractor by County under this Agreement.  By this 
Agreement, County incurs no obligation or requirement to request from Contractor the performance of any 
services or work at all, even if County should have some need for such services or work during the term of this 
Agreement. 
 
Services and work provided by Contractor at County's request under this Agreement will be performed in a 
manner consistent with the requirements and standards established by applicable federal, state, and county laws, 
ordinances, and resolutions.  Such laws, ordinances, regulations, and resolutions include, but are not limited to, 
those that are referred to in this Agreement. 
 
This Agreement is subject to the following Exhibits (as noted) which are attached hereto, following all 
referenced Attachments, and incorporated by this reference. In the event of a conflict between the terms of an 
attached Exhibit and this Agreement, the terms of the Exhibit shall govern: 
 
  Exhibit 1: General Conditions (Construction) 
  Exhibit 2: Prevailing Wages 
  Exhibit 3:  Bond Requirements 
  Exhibit 4:  Invoicing, Payment, and Retention 
  Exhibit 5:  Trenching Requirements 
  Exhibit 6:  Federal Contracting Provisions 
  Exhibit 7:  CDBG Requirements 
  Exhibit 8:  HIPAA Business Associate Agreement 
  Exhibit 9: Other _________________ 

 
2. TERM 

The term of this Agreement shall be from July 1, 2025, to  June 30, 2026, unless sooner terminated as 
provided below. 
 
 



















10 
Standard Agreement 

Version 09.22.23 

including but not limited to Docusign or similar service, shall be deemed as valid and as enforceable as an 
original.  

 
25. ENTIRE AGREEMENT 

This Agreement contains the entire agreement of the parties, and no representations, inducements, promises, 
or agreements otherwise between the parties not embodied herein or incorporated herein by reference, shall be 
of any force or effect. Further, no term or provision hereof may be changed, waived, discharged, or terminated, 
unless executed in writing by the parties hereto. 

  
IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS, 
EFFECTIVE AS OF THE DATE LAST SET FORTH BELOW, OR THE COMMENCEMENT 
DATE PROVIDED IN PARAGRAPH 2 OF THIS AGREEMENT, WHICHEVER IS EARLIER. 
 
COUNTY OF MONO: CONTRACTOR: 
 

By:   By:    

Name: Lynda Salcido  Name: Elena Mashkevich 

Title: Chair, Board of Supervisors  Title: Executive Director of Contracts 
  

Date:   Date:   

    
 

  
 
APPROVED AS TO FORM: 
         
      
County Counsel  
 
 
APPROVED BY RISK MANAGEMENT: 
 
      
Risk Manager 
  

Lynda Salcido (May 8, 2025 12:21 PDT)

May 8, 2025 May 8, 2025

https://monocounty.na2.echosign.com/verifier?tx=CBJCHBCAABAABERejuSgVFA9OHeHOOTw7G85LTjkc3P0
https://monocounty.na2.echosign.com/verifier?tx=CBJCHBCAABAABERejuSgVFA9OHeHOOTw7G85LTjkc3P0
https://monocounty.na2.echosign.com/verifier?tx=CBJCHBCAABAABERejuSgVFA9OHeHOOTw7G85LTjkc3P0
https://monocounty.na2.echosign.com/verifier?tx=CBJCHBCAABAABERejuSgVFA9OHeHOOTw7G85LTjkc3P0






































 

 

 

              

TO: Mono County Board of Supervisors 
FROM: Robin Roberts, Director, Mono County Behavioral Health 
DATE: June 9, 2026 
 
SUBJECT: 

Contract renewal with Crestwood Behavioral Health, Inc. for the Provision of Residential 
Treatment Services 

DISCUSSION: 

As a part of the requirements for Mono County Behavioral Health to provide 
reasonable treatment for those who are conserved under the LPS act, we contract 
with providers in other counties to provide services we do not have available in our 
area. 
 
Services shall be provided for the purpose of stabilizing symptoms of the severely 
mentally ill and promoting daily living and social skills for individuals to be able to return 
to a less restrictive setting in the community. 
 
SUBMITTED BY: 
Jessica Workman, Chief Fiscal Officer, Mono County Behavioral Health. 760-924-1742 

 

MONO COUNTY BEHAVIORAL HEALTH DEPARTMENT 

 
P. O. BOX 2619 MAMMOTH LAKES, CA 93546  (760) 924-1740  FAX: (760) 924-1741 
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Version 09.16.25 

AGREEMENT BETWEEN COUNTY OF MONO  
AND CRESTWOOD BEHAVIORAL HEALTH 

FOR THE PROVISION OF RESIDENTIAL TREATMENT SERVICES 
 

INTRODUCTION 
 
 WHEREAS, the County of Mono (hereinafter referred to as “County”) may have the need for the 
services of Crestwood Behavioral Health, Inc. of Sacramento, CA (hereinafter referred to as “Contractor”), and 
in consideration of the mutual promises, covenants, terms and conditions hereinafter contained, the parties 
hereby agree as follows: 
 

TERMS AND CONDITIONS 
 
1. SCOPE OF WORK 

Contractor shall furnish to County, upon its request, those services and work set forth in Attachment A, attached 
hereto and by reference incorporated herein. Requests by County to Contractor to perform under this 
Agreement will be made by the Director of Behavioral Health, or an authorized representative thereof.  
Requests to Contractor for work or services to be performed under this Agreement will be based upon County's 
need for such services.  County makes no guarantee or warranty, of any nature, that any minimum level or 
amount of services or work will be requested of Contractor by County under this Agreement.  By this 
Agreement, County incurs no obligation or requirement to request from Contractor the performance of any 
services or work at all, even if County should have some need for such services or work during the term of this 
Agreement. 
 
Services and work provided by Contractor at County's request under this Agreement will be performed in a 
manner consistent with the requirements and standards established by applicable federal, state, and county laws, 
ordinances, and resolutions.  Such laws, ordinances, regulations, and resolutions include, but are not limited to, 
those that are referred to in this Agreement. 
 
This Agreement is subject to the following Exhibits (as noted) which are attached hereto, following all 
referenced Attachments, and incorporated by this reference. In the event of a conflict between the terms of an 
attached Exhibit and this Agreement, the terms of the Exhibit shall govern: 
   Exhibit 1: General Conditions (Construction) 
  Exhibit 2: Prevailing Wages 
  Exhibit 3:  Bond Requirements 
  Exhibit 4:  Invoicing, Payment, and Retention 
  Exhibit 5:  Trenching Requirements 
  Exhibit 6:  Federal Contracting Provisions 
  Exhibit 7:  CDBG Requirements 
  Exhibit 8:  HIPAA Business Associate Agreement 
  Exhibit 9: Other _________________ 
 
2. TERM 

The term of this Agreement shall be from July 1, 2026, to  June 30, 2027, unless sooner terminated as 
provided below. 
 
 





























Version 01.22.24 

AGREEMENT BETWEEN COUNTY OF MONO 
AND CRESTWOOD BEHAVIORAL HEALTH 

FOR THE PROVISION OF RESIDENTIAL TREATMENT  SERVICES 
 

HIPAA BUSINESS ASSOCIATE AGREEMENT 
 
This Attachment shall constitute the Business Associate Agreement (the “Agreement”) between 
Crestwood Behavioral Health, (the “Business Associate”) and the County of Mono (the 
“Covered Entity”), and applies to the functions Business Associate will perform on behalf of 
Covered Entity (collectively, “Services”), that are identified in the Master Agreement (as defined 
below). 
 
1. Purpose.  This Agreement is intended to ensure that the Business Associate will establish 
and implement appropriate privacy and security safeguards with respect to “Protected Health 
Information” (as defined below) that the Business Associate may create, receive, use, or disclose 
in connection with the Services to be provided by the Business Associate to the Covered Entity, 
and that such safeguards will be consistent with the standards set forth in regulations 
promulgated under the Health Insurance Portability and Accountability Act of 1996, Public Law 
104-191 (“HIPAA”) as amended by the Health Information Technology for Economic and 
Clinical Health Act as set forth in Title XIII of Division A and Title IV of Division B of the 
American Recovery and Reinvestment Act of 2009 (“HITECH Act”). 

 
2. Regulatory References.  All references to regulatory Sections, Parts and Subparts in this 
Agreement are to Title 45 of the Code of Federal Regulations as in effect or as amended, and for 
which compliance is required, unless otherwise specified. 

 
3. Definitions.  Terms used, but not otherwise defined, in this Agreement shall have the 
same meaning as those terms defined in Sections 160.103, 164.304 and 164.501.    

(a) Business Associate. “Business Associate” shall mean the party identified above as the 
“Business Associate”. 

(b)  Breach. “Breach” shall have the same meaning as the term “breach” in Section 
164.402. 

(c) Covered Entity. “Covered Entity” shall mean the County of Mono, a hybrid entity, 
and its designated covered components, which are subject to the Standards for Privacy and 
Security of Individually Identifiable Health Information set forth in Parts 160 and 164.  

(d) Designated Record Set. “Designated Record Set” shall have the same meaning as the 
term “designated record set” in Section 164.501. 

(e) Electronic Protected Health Information.  “Electronic Protected Health Information” 
(“EPHI”) is a subset of Protected Health Information and means individually identifiable health 
information that is transmitted or maintained in electronic media, limited to the information 
created, received, maintained or transmitted by Business Associate from or on behalf of Covered 
Entity. 

(f) Individual. “Individual” shall have the same meaning as the term ‘‘Individual’’ in 
Section 160.103 and shall include a person who qualifies as a personal representative in 
accordance with Section 164.502(g). 

(g) Master Agreement.  “Master Agreement” shall mean the contract or other agreement 



















 

 

 

              

TO:  Mono County Board of Supervisors 
FROM:  Robin Roberts, Director, Mono County Behavioral Health 
DATE: June 9, 2026 
 
SUBJECT: 

Contract Amendment with Anne Sippi Clinic Treatment Group (ASC) for the Provision of 
Transitional Social Rehabilitation Services 

DISCUSSION: 

The ASC Treatment Group provides a Transitional Social Rehabilitation Program 
designed for clients who have severe and persistent mental health illnesses who have 
experienced a decrease in social functioning to the extent that they are in a crisis or 
need a therapeutic community to facilitate movement to more independent living.  
Services shall be provided for the purpose of providing social rehabilitation activities for 
individuals who are in remission from an acute state of illness, and interim support to 
facilitate movement towards the highest possible level of functioning.  
 
SUBMITTED BY: 
Jessica Workman, Staff Services Manager, Mono County Behavioral Health. 760-924-
1742 

 

MONO COUNTY BEHAVIORAL HEALTH DEPARTMENT 

 
P. O. BOX 2619 MAMMOTH LAKES, CA 93546  (760) 924-1740  FAX: (760) 924-1741 

 

 



1 
Standard Agreement 

Version 09.16.25 

AGREEMENT BETWEEN COUNTY OF MONO  
AND ANNE SIPPI CLINIC TREATMENT GROUP 

FOR THE PROVISION OF TRANSITIONAL SOCIAL REHABILITATION SERVICES 
 

INTRODUCTION 
 
 WHEREAS, the County of Mono (hereinafter referred to as “County”) may have the need for the 
services of Transitional Social Rehabilitation of Anne Sippi Clinic Treatment Group (hereinafter referred to as 
“Contractor”), and in consideration of the mutual promises, covenants, terms and conditions hereinafter 
contained, the parties hereby agree as follows: 
 

TERMS AND CONDITIONS 
 
1. SCOPE OF WORK 

Contractor shall furnish to County, upon its request, those services and work set forth in Attachment A, attached 
hereto and by reference incorporated herein. Requests by County to Contractor to perform under this 
Agreement will be made by the Director of Mono County Behavioral Health, or an authorized representative 
thereof.  Requests to Contractor for work or services to be performed under this Agreement will be based upon 
County's need for such services.  County makes no guarantee or warranty, of any nature, that any minimum 
level or amount of services or work will be requested of Contractor by County under this Agreement.  By this 
Agreement, County incurs no obligation or requirement to request from Contractor the performance of any 
services or work at all, even if County should have some need for such services or work during the term of this 
Agreement. 
 
Services and work provided by Contractor at County's request under this Agreement will be performed in a 
manner consistent with the requirements and standards established by applicable federal, state, and county laws, 
ordinances, and resolutions.  Such laws, ordinances, regulations, and resolutions include, but are not limited to, 
those that are referred to in this Agreement. 
 
This Agreement is subject to the following Exhibits (as noted) which are attached hereto, following all 
referenced Attachments, and incorporated by this reference. In the event of a conflict between the terms of an 
attached Exhibit and this Agreement, the terms of the Exhibit shall govern: 
   Exhibit 1: General Conditions (Construction) 
  Exhibit 2: Prevailing Wages 
  Exhibit 3:  Bond Requirements 
  Exhibit 4:  Invoicing, Payment, and Retention 
  Exhibit 5:  Trenching Requirements 
  Exhibit 6:  Federal Contracting Provisions 
  Exhibit 7:  CDBG Requirements 
  Exhibit 8:  HIPAA Business Associate Agreement 
  Exhibit 9: Other _________________ 
 
2. TERM 

The term of this Agreement shall be from July 1, 2026, to  June 30, 2027, unless sooner terminated as 
provided below. 
 
 

























Version 01.22.24 

AGREEMENT BETWEEN COUNTY OF MONO 
AND ANNE SIPPI CLINIC TREATMENT GROUP 

FOR THE PROVISION OF SOCIAL REHABILITATION SERVICES 
 

HIPAA BUSINESS ASSOCIATE AGREEMENT 
 
This Attachment shall constitute the Business Associate Agreement (the “Agreement”) between 
Anne Sippi Clinic Treatment Group, (the “Business Associate”) and the County of Mono (the 
“Covered Entity”), and applies to the functions Business Associate will perform on behalf of 
Covered Entity (collectively, “Services”), that are identified in the Master Agreement (as defined 
below). 
 
1. Purpose.  This Agreement is intended to ensure that the Business Associate will establish 
and implement appropriate privacy and security safeguards with respect to “Protected Health 
Information” (as defined below) that the Business Associate may create, receive, use, or disclose 
in connection with the Services to be provided by the Business Associate to the Covered Entity, 
and that such safeguards will be consistent with the standards set forth in regulations 
promulgated under the Health Insurance Portability and Accountability Act of 1996, Public Law 
104-191 (“HIPAA”) as amended by the Health Information Technology for Economic and 
Clinical Health Act as set forth in Title XIII of Division A and Title IV of Division B of the 
American Recovery and Reinvestment Act of 2009 (“HITECH Act”). 

 
2. Regulatory References.  All references to regulatory Sections, Parts and Subparts in this 
Agreement are to Title 45 of the Code of Federal Regulations as in effect or as amended, and for 
which compliance is required, unless otherwise specified. 

 
3. Definitions.  Terms used, but not otherwise defined, in this Agreement shall have the 
same meaning as those terms defined in Sections 160.103, 164.304 and 164.501.    

(a) Business Associate. “Business Associate” shall mean the party identified above as the 
“Business Associate”. 

(b)  Breach. “Breach” shall have the same meaning as the term “breach” in Section 
164.402. 

(c) Covered Entity. “Covered Entity” shall mean the County of Mono, a hybrid entity, 
and its designated covered components, which are subject to the Standards for Privacy and 
Security of Individually Identifiable Health Information set forth in Parts 160 and 164.  

(d) Designated Record Set. “Designated Record Set” shall have the same meaning as the 
term “designated record set” in Section 164.501. 

(e) Electronic Protected Health Information.  “Electronic Protected Health Information” 
(“EPHI”) is a subset of Protected Health Information and means individually identifiable health 
information that is transmitted or maintained in electronic media, limited to the information 
created, received, maintained or transmitted by Business Associate from or on behalf of Covered 
Entity. 

(f) Individual. “Individual” shall have the same meaning as the term ‘‘Individual’’ in 
Section 160.103 and shall include a person who qualifies as a personal representative in 
accordance with Section 164.502(g). 

(g) Master Agreement.  “Master Agreement” shall mean the contract or other agreement 
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