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Item 7e: California Radio Interoperable System
(CRIS) Radio Update — Statf Report



CRIS Status Update for the 3/10/26 meeting of the Mono
County Board of Supervisors

- Coverage Drive Testing — We have the equipment in-hand for drive test coverage
testing and anticipate spending most of the next two weeks measuring and mapping
the coverage from the CRIS system as we drive our Mono County roads and
highways.

- Dispatch Training — We conducted four live training sessions for covering all the
dispatch shifts on the new CRIS system and functionality. The training was well
received, and staff appreciated the opportunity to ask questions and get updates.
The training is also recorded and available for future needs.

- AVFD Shelter —we are still working on purchasing / legal details to authorize revised
engineering documents for the shelter at Antelope Valley Fire.

- AT&T Legalis still reviewing the state’s lease application for Antelope Mountain over
Benton. They hope to have an update next week.

- Mammoth Lakes fire is working with CalOES on getting setup to program their
radios.

- As anoverview of the CRIS subscriber fees — per our November 2023 agreement
with CalOES, we have a 1 year no cost period beginning with initial start-up and
beneficial use. Once the one-year period is up we begin a reduced-cost period
where we will have a 50% reduction in monthly subscriber fees, offset by our
$1.55mil investment in CRIS sites. Once that investment is exhausted, we will begin
paying the full rate which is currently set at $26 per radio per month for primary
subscribers. Secondary subscribers will remain at no monthly cost indefinitely.
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