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Budget conversations with governance
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Topics for discussion today

1. Revenue forecasts

2. Expenditure trends
* |nsurance
* Motor pool
* Civic Center rent & utilities
* Pension
* Health care
* Retiree post-employment costs

GF Carryover Status
GF Base Budget
What'’s not included
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GF Discretionary Revenue Forecast

Current Property Taxes
Transient Occupancy Taxes
Sales Taxes

Supplemental Property Taxes
Excess ERAF

A87 Reimbursement

Fines & Penalties

Other Discretionary Revenues

2021 Amended

Budget 2022 Base Budget Change % Change

19,420,000 19,807,380 387,380 1.99%
1,616,832 2,524,560 907,728 56.14%
547,242 600,000 52,758 9.64%
216,000 220,000 4,000 1.85%
650,000 500,000 (150,000) -23.08%
2,169,412 2,250,350 80,938 3.73%
677,000 740,000 63,000 9.31%
4,281,738 4,248,837 (32,901) -0.77%
29,578,224 30,891,127 1,312,903 4.44%




Insurance Costs

Visualization Sort Large to Small -
®  (30500) Workers' Comp Ins
xpense

“  (30510) Liability Insurance Expense

Jellars

2014-15 2015-16 2017-18 2019 Actual 2020 Actual 2021 YTD 2021 Amended 2022 Base
Achual Actual Actual Budget Budget
Fiscal Year
2014-15 Actual 2015-16 Actual 2017-18 Actual 2019 Actual 2020 Actual 2021 YTD 2021 Amended Budget 2022 Base Budget
(30500) Workers' Comp Ins Expense $725371 § 686,742 $ 1,313,282 $1,599,414 51,415,624 $ 1,409,083 $ 1,400,084 $ 1,418,521
{30510) Liability Insurance Expense 638,211 584,461 740470 832,518 811,362 804,092 804,092 793,526
Total $1,363,582 §1,271,203 $2,053,732 §2,431,932 $ 2,226,986 $2,213,155 $2,213,156 §2,212,047

Data filtered by Insurance, Funds, No Project and exporied on April §, 2021, Crealed with OpenGov
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Motor Pool

Sort Large to Small

Visualization
®  (33360) Motor Pool Expense

1.5M
1.3M
1.0M
g
3 750.0K
500.0K
250.0K
0.0 il
2014-15 201516 201718 2019 Actual 2020 Actual 2021 ¥YTD 2021 Amended 2022 Base
Actual Actual Actual Budget Budget
Fiscal Year
2014-15 Actual 2015-16 Actual 201718 Actual 2019 Actual 2020 Actual 2021 YTD 2021 Amended Budget 2022 Base Budget
(33360) Motor Pool Expense $ 593,946 $ 653,678 $ 1,508,741 § 1,502,637 $ 1,146,997 $615,793 $1,195173 $1,013,303
Total $ 593,946 $ 653,678 $ 1,508,741 $ 1,502,637 $ 1,146,997 $ 615,793 §1,195173 $1,013,303

Data fitered by Molor Pool Expense, Funds, No Project and exported on Aprll 8, 2021. Created with OpenGov
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Technology Costs by Department EI A - |

Visualization Sart Large to Small |

®  Sharff
BOIKDH: ®  Public Warks
= Behavioral Health Services
550,06 ®  Emergency Medical Services
®  Sodal Services
SO0 L Public Healtn
® nrarmation Technology
= Community Developmant
450K
@ More (90 grouped)
ALK
ALK
E
E anoak
250.06
P00.0H
150.08
000K
500K
an
20711-15 201516 17-18 2018 Acheal 2020 Acheal 211D 2021 Amendas 2022 Bess
Artus Acal Aatal Buxdget Brrgal
Fizcal Year
Expand All P014-15 Actual 204516 Actual F017-18 Actual F019 Actual 2020 Actual 204 ¥TD 2061 Amended Budger 2022 Baze Budget
* Snertir $a so 2 121,380 § 50420 S G781 326512 £ 267,811 £ 67,728
* Public Works o o 1B 7T 47304 43 18D 1,187 AT 708 EETCES
* Behavioral Health Servicss ] o REEEE] 2652 ECRETE EE 53,24 20,439
* Emergency Medical Services o o 11,480 30T 2E.708 527 a2.\a2 A7 122
* Sonial Services L] o 15,568 23811 27,438 ] 31,925 29,680
* Public Health o o 12408 26,391 23,364 .0 24,390 31,953
» INTorMmatien TechROIoEY o ] 451 16700 15604 o 18,625 17,445
» Eammunity Development ] ] 7T 14,592 14,064 o 21,280 19,826
* Financs k) o 16 15868 15E2E o 16,5748 16,078
* Probation [ ] 4,803 8538 5,383 4,630 10,385 15,832
* Clerk | Recorder § Elections L] o ALY 1z50z TATA ] 11,086 13,579
* District Attorney L] o 260 D528 10.8ET ] 12,123 12,359
» AssEESOr [ o 5474 RN 6535 o 12,618 12,611
* County Administive Sieer L] ] 5205 BAT4 8,533 ] 13,734 11,872
» Emsrgancy Opsrations Center ) o © o o A LTR an.11a 3,680
* County Counssl ] ] 3,434 5844 5,850 o 5785 a.408
* fnimal Control L] o 2302 ERRED BETE ] 5623 a.2z27
* Esonomic Development = o aFoz 2004 4,754 o 3,325 2,260
Total EL 1] 3 264.707 3322670 £ 330303 Fevas 5 627284 5 408,930

Data Mizren by Deparments, FUNAs. Mo Projsct, TECHNOLDGY EXFENSES and sxponst on Apel 12, 2021 Crasssd win CpenGas.
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Civic Center Debt Service & Utilities

Increase
FY 2020-21 FY 2021-22 (Decrease)
Interest expense on debt service $ 936,675 $ 926475 $  (10,200)
Depreciation 524,215 524215 -
Amortized 1ssuance costs 10,803 10,803 -
Amortized net premium 75,537 75,537 -
Utilities 70,002 95,404 25,402

Total Allocated Costs $ 1,617,232 § 1,632,434 § 15,202




Pension - Unfunded Liability
Annual payment for FY 2021-22

Pension Plan Unit FY2018/19 FY2019/20 FY 2020/21 FY2021/22 Increase
Miscellaneous 2,355,936 2,699,077 2,767,443 3,177,070 409,627
Peace Officers (Probation) - Classic 356,131 43778 487825 562,948 75.123
Peace Officers (Probation) - PEPRA 1.003 2.164 2.347 2.617 270
EMS - 1st tier 218,648 271,355 310,717 365,265 54,548
EMS - 2nd tier 4,593 6,864 9252 12,239 2,987
EMS - PEPRA 481 984 1,830 3,035 1,205
Sheriff & PSO - 1st tier 505,431 627,786 722783 854,620 131,837
Sheriff & PSO - 2nd tier 1,469 18.441 3,192 5,362 2,170
Sheriff & PSO - PEPRA 266 601 1214 2,052 838
TOTAL UNFUNDED LIABILITY PAYMENT 3,443,958 3,671,050 4,306,603 4,985,208 678,605
Percentage increase 13.61%




Pension Expense: Normal Cost + UAL

Visualization
8.0M
G.0M
B
s
2 40M
2.0M
0.0
2014-15 2015-16 201718 2018 Actual 2020 Actual 2021 YTD
Actual Actual Actual
Fiscal Year
2014-15 Actual 2015-16 Actual
(22120) Employee Benefits - PERS (ER Portion) 0 $0
Total $0 $0

Diata fiitered by Employee Benefits - PERS (ER Portion), Funds, No Project and exported on Apdl 8, 2021, Created with OpenGov
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2021 Amended
Budgat

2017-18 Actual
s0
§0

2022 Base
Budget

2019 Actual
$ 5,795,839
$5,795,839

2020 Actual
$7,150,910
$7,150,910

Sort Large to Small

(22120) Employee Benefits - PERS

(ER Portion)

2021 YTD
$6,246,418
$6.246,418

2021 Amended Budget
$7610,389
$7,.610,389

2022 Base Budget
$8,662,713
$8,862,713
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Health Care

Updated On 12 Apr. 2021

| € Back | s History -~ || D Reset |

Broken down by
Departments ( YFunds--- ) (¥ NoProject | ( ¥ Employee Benefits - Health (M... |

Visualization

4.0M

3.0M

Daollars

15M

500.0K

0.0

201415 2015-16 201718
Actual Actual Actual
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= = = e[
Sort Large to Small  ~
?’ ® Public Works

Sheriff

Social Services

Emergency Medical Services
Behavioral Health Services
Public Health

Probation

Finance

More (10 grouped)

2019 Actual

2020 Actual 2021 YTD 2021 Amended

Budget

2022 Base
Budget
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Change
For Reporting at Fiscal Year End 6/30/2019 6/30/2020 During
Measurement Date 6/30/2018 6/30/2019 Period
Total OPEB Liability S 30,855,507 S 31,054,583 S 199,076
Fiduciary Net Position 19,790,245 22,015,762 2,225,517
Net OPEB Liability (Asset) 11,065,262 9,038,821 (2,026,441)
e e tS Fiscal Year End 6/30/2020 6/30/2019 6/30/2018
Actuarially Determined Contribution S 1,241,911 S 1,380,860 S 2,064,918
Contributions in relation to the actuarially
determined contribution 2,010,358 3,008,149 2,702,041

Contribution deficiency (excess) S (768,447) S (1,627,289) S (637,123)




GF Carryover - Assuming 100%
performance of FY 2020-21 budget

3/2/2021

FUND BALANCE AT BEGINNING OF YEAR (July 1, 2020) $6,457,000
NOT AVAILABLE FOR SPENDING

Advances to Solid Waste fund (99,000)

CDBG/HOME Loans (887,000)

Prepaids and Inventory (113,000)
FY 2020-21 FORECASTED SURPLUS (DEFICIT) (2,423,000)
JAIL MATCH — TRANSFER (707,000)
ADDITIONS TO RESERVE BALANCES (1,000,000)
PROPOSED FY 2021-22 BASE BUDGET (1,200,000)

GF CARRYOVER PROJECTED AT JUNE 30, 2022 $28,000
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2020-21 2021-22 Variance

GF BASE BUDGET COMPARISON Base Base Increase
FY 2021-22 Budget Budget (Decrease)
Discretionary Revenues 528,989,392 $30,891,127 $1,901,735
Department Revenues 5,944,076 6,602,448 658,372
Salary/Benefit Reimbursement 553,922 553,922
Resoucesavalsble  Swowore  Samoaas  $311402
Salaries & Benefits 25,804,359 27,525,877 1,721,518
Fixed Costs 3,791,782 3,328,351 (463,431)
Non-departmental 3,825,248 3,706,300 (118,948)
GF Allocation 3,935,265 3,935,265 --
Policy Item Proposals 751,704 751,704

NET SURPLUS (DEFICIT) (52,423,176) ($1,200,000) $1,223,186
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Policy Items,
Unanticipated

[tems

Set aside $751,704 in budgetary
resources

Policy items

e One-time initiatives

e New positions and restructures

e Capital spending more than $5,000
e New services or programs

e Expanded services
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Radio system infrastructure — funding and capital outlay
sick leave, and OT
recurring operating allocations
16

1202/2/€

in base
budget




e April 12 — 30: budget meetings with departments
FY 2 O 2 1 - 2 2 * May 11: Presentation of Mono County 10-year
Key Budget

forecast model
D ates June 15: Public hearing and anticipated budget
adoption

May 17, 18 & 19: Budget workshop



