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Budget	conversations	with	governance
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Workforce	Budgeting

1. Employee census and benefits profile

2. Cost modeling compensation
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MONO COUNTY COST ELEMENTS
SALARY* HOLIDAY (Public Safety)*
COLA* 401a (County Match)
EDUCATION* UNIFORMS*
LONGEVITY* CELL PHONE ALLOWANCE*
HEALTH INSURANCE* AUTO ALLOWANCE*
PENSION – NORMAL COST* OUT OF CLASS PAY
PENSION ‐ UAL VACATION / SL PAYOUT
RETIREE HEALTH MEDICARE / SOCIAL SECURITY*

DESIGN
FORMULA
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GF COLAS
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Scheduled COLAs
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Bargaining Group FY 2021‐22 COLA

DSA (January 1) 1%

PSO (January 1) 1%

EMS (January 1) 1%

DPO (July 1) 2%

MCPE (January 1) 1%

MGMT/ELECTED
(January 1) 1%
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Filled vs Vacant
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CalPERS Pension Rates
FY 2021‐22 Fiscal Impact on Budget
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CONTRIBUTION	FORMULA

NORMAL
COST

AMORTIZATION 
OF UNFUNDED 

ACCRUED 
LIABILITY (UAL)

+
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PERS Rates – Normal Cost
The	annual	cost	of	service	accrual	for	the	upcoming	fiscal	year	for	active	
employees.	
Should	be	viewed	as	the	long‐term	contribution	rate.

MEMBER CATEGORY
FY 2020‐21 
RATES

FY 2021‐22 
RATES CHANGE FISCAL IMPACT

MISCELLANEOUS 11.173% 10.710% ‐0.463% $?

PUBLIC SAFETY 23.674% 23.710% 0.036% ?

$?
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Amortization of Unfunded Accrued Liability 
(UAL) 
FY	2021‐22	annual	payment	towards	the	unfunded	accrued	liability.
The	UAL	is	the	short‐fall	in	plan	assets	available	to	pay	the	total	dollars	needed	as	
of	the	valuation	date	to	fund	all	benefits	earned	in	the	past	for	current	members	
(retired	and	active)

MEMBER CATEGORY
FY 2020‐21 
Amortization

FY 2021‐22 
Amortization FISCAL IMPACT % INCREASE

MISCELLANEOUS* $2,959,139 $3,357,439 $389,300 13.46%

PUBLIC SAFETY 1,539,160 1,808,138 268,978 17,47%

* INCLUDES SUPERIOR 
COURT’S SHARE

$4,498,299 $5,165,577 $667,278 14.83%
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Healthcare rates for FY 2021-22 Budget 
Development (EE, EE+1, FAMILY, per month)

BARGAINING 
UNIT FY 2017‐18 FY 2018‐19 FY 2019‐20 FY 2020‐21 FY 2021‐22

MCPE, 
MANAGEMENT
ELECTED

$836.40
$1,672.80
$2.139.64

$879.47
$1,758.94
$2,251.62

$863.62
$1,727.25
$2,210.42

$677.58
$1,330.46
$1,712.09

$592.17
$1,184.34
$1,539.64

PARAMEDICS
$689.12

$1,378.24
1,791.71

$723.58
1,447.15
$1,881.30

$710.90
$1,421.80
$1,848.34

$494.28
$520.29

$1,285.11

$592.17
$623.34

$1,539.64

DSA, PSO
$836.40

$1,672.80
$2.139.64

$879.47
$1,758.94
$2,251.62

$735.68
$1,580.40
$2,021.51

$735.30
$1,614.05
$2,089.05

$797.00
$1,720.69
$2,193.50

PROBATION
$836.40

$1,672.80
$2.139.64

$879.47
$1,758.94
$2,251.62

$863.62
$1,727.25
$2,210.42

$677.58
$1,330.46
$1,712.09

$689.00
$1,378.00
$1,791.00
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GENERAL FUND
BUDGET STRATEGY 

for FY 2021-2022
March 2, 2021
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CHRONIC BUDGET DEFICITS
One‐time spending:
Fy 2019‐20: $293,754
Fy 2020‐21: $707,137 (jail)
Fy 2020‐21: $1,000,000 (reserves)

$3,000,000

$2,419,225
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ACTUAL REVENUE - % Changes
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SPENDING
GAP 

2012 2013 2014 2015 2016 2017 2018 2019 2020
Salary Savings $1,820,808 $1,525,763 $578,341 $1,256,449 $1,638,118 $1,527,347 $1,275,272 $2,248,398 $773,402
Services & Supplies Savings $804,072 $1,931,747 $1,290,252 $1,706,795 $2,484,354 $2,660,556 $2,110,869 $862,555 $1,462,139
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GF ALLOCATION TO DEPTS –
LAST YEAR

Base Budget % of Revenues
Discretionary Revenues 28,989,392                            
Departmental Revenues 5,944,073                              

34,933,465                            

Non-Discretionary Budget Units (3,825,248)                            11%
Workforce - Salaries (15,597,670)                          45%
Workforce - Benefits (10,206,689)                          29%
Insurance (1,453,931)                            4%
Civic Center Rents (831,826)                               2%
Motor pool / fuel (1,269,146)                            4%
Tech Refresh (236,879)                               1%

Available for Allocation (CY) 1,512,076                              4%
Carryover Utilized 2,423,193                              
Allocated to Departments for 
Services and Supplies 3,935,269                              
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