
FY 2021‐2022 Budget 
Development

Update #4
June 1, 2021

June 1, 2021 1



Budget conversations with governance

March 2 April 13 May 11 June 8

June 1, 2021 2



Budget Update
June 1, 2020

Budget 
Workshop

Recommended 
Budget Budget Hearing Budget 

Adoption

ADDRESS QUESTIONS
DISCUSS BALANCING 

STRATEGIES
BUILD CONSENSUS

June 1, 2021 3
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BUDGET CALENDAR

Original
DAYS TO PUBLISH BUDGET 3 DAYS

NO. OF BOARD MEETINGS 3

PUBLISH RECOMMENDED BUDGET JUNE 4

PRESENT RECOMMENDED BUDGET JUNE 8

PUBLIC HEARING JUNE 15

BUDGET ADOPTION JUNE 15
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PROGRESS – STRUCTURALLY BALANCED
GF BUDGETS (REV‐EXP): 2011‐12 THRU 2021‐22
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THE 2021‐2022 BUDGET WORKSHOP 
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• 15 Hours
• 17 Departments
• 117 Budget Units
• 309 Revenue Objects and Total Resources of $116,045,976
• 997 Expense Objects and Total Spending of $124,977,765



What is included ....
• Greater precision

• Revenues
• Salaries and benefits

• Progress towards precision
• Services & supplies

• Funding all positions with 
recruitment efforts underway
• Funding for the housing AND the 
communications positions
• Continues EMS Tri‐Valley pilot 
program
• Nearly all policy requests

• First Five – home visiting with 
$150,000
• SB1 MOE of $522,033
• Appropriations to finish forecasting 
and County‐wide fee study
• CARB subsidy for heavy vehicle 
replacement
• Strategic planning and governance 
projects
• Fund at same level as FY 2021

• Community grants
• Fish enhancement
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WORKSHOP
QUESTIONS AND
COUNTY NEEDS

(immediate budget needs)

June 1, 2021 8



NEEDS

• Public Defender Budget: $250,000 to $1 million
• Radio Infrastructure Replacement Capital Project
• Payouts for retiring employees, estimated at $132,000
• Civic Center: audio/visual, sound remediation, lobby enhancements
• Community Development – staffing needs
• Animal Services: move part‐time attendant to full‐time
• Cannabis Tax Fund: program spending of proceeds
• Sheriff: speed trailer purchase
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NEEDS

• Probation: purchase radios, approximately $53,000
• District Attorney: Narcotics drug enforcement resources
• Motor Pool: CARB replacement, Great Basin resources to replace 
additional aging assets
• Sustainable Recreation: TOML agreement term, 2 summer trails 
positions, $25,000 for trails
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CSA 1: Recommended Budget from the Advisory Board
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CSA 2: Recommended Budget (same as last yr)
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Eastern Sierra Sustainable
Recreation Fund
(formerly the Geothermal
Royalties Fund)
• TOML Reimbursement: 
3 months

• 2 part time trails 
position
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GF Recommendation – Additional Spending

• $250,000: Public Defender
• $150,000: Civic Center Capital Projects 
• $81,400: Community Development position
• $30,000: JEDI program
• $15,000: Sheriff purchase of speed trailer
• $3,250: ESCOG additional contribution
• $191,000: transfer to Economic Stabilization
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Other Recommendations

• Motor Pool
• Reduce CARB replacements by $100,000. 
• Add FY 2020‐21 encumbered capital outlay
• Add Great Basin revenue and spending of $236,000
• Add equipment purchase of $5,000

• Cannabis Tax
• Add processing cost ($2,884)
• Wait for strategic planning efforts

• Probation radios, estimated at $53,000, using SB678 and YOBG
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2021‐2022 Budget Portal

• https://www.monocounty.ca.gov/auditor/page/2021‐2022‐budget‐portal
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FY 2021‐22 
Key Budget 
Dates

• June 4: Publish the recommended budget for the 
public hearing

• June 8: Present the recommended budget to the 
Board and the public

• June 15: Public hearing and anticipated budget 
adoption

June 1, 2021 18


