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Budget	conversations	with	governance

March 2 April 13 May 11 June 8
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Topics for discussion today
1. Revenue forecasts
2. Expenditure trends

• Insurance
• Motor pool
• Civic Center rent & utilities
• Pension
• Health care
• Retiree post‐employment costs

3. GF Carryover Status
4. GF Base Budget
5. What’s not included
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GF Discretionary Revenue Forecast
 2021 Amended 

Budget  2022 Base Budget  Change % Change
Current Property Taxes 19,420,000          19,807,380          387,380               1.99%
Transient Occupancy Taxes 1,616,832            2,524,560            907,728               56.14%
Sales Taxes 547,242               600,000               52,758                 9.64%
Supplemental Property Taxes 216,000               220,000               4,000                   1.85%
Excess ERAF 650,000               500,000               (150,000)             -23.08%
A87 Reimbursement 2,169,412            2,250,350            80,938                 3.73%
Fines & Penalties 677,000               740,000               63,000                 9.31%
Other Discretionary Revenues 4,281,738            4,248,837            (32,901)               -0.77%

29,578,224          30,891,127          1,312,903            4.44%
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Insurance Costs
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Motor Pool
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Civic Center Debt Service & Utilities
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Pension – Unfunded Liability
Annual payment for FY 2021-22
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Pension Expense: Normal Cost + UAL
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Health Care
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Retiree Post-
Employment 
Benefits
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GF Carryover – Assuming 100%
performance of FY 2020-21 budget
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Policy Items, 
Unanticipated 
Items
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Set aside $751,704 in budgetary 
resources

Policy items

•One‐time initiatives
• New positions and restructures
• Capital spending more than $5,000
•New services or programs
• Expanded services



Not included 
in base 
budget
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Contribution to Road Fund beyond $522,033 MOE

CARB replacement subsidy

Radio system infrastructure – funding and capital outlay

Unfreezing Sheriff deputy and public safety positions

Payout to retiring employees for accumulated vacation, 
sick leave, and OT

Budget savings – vacant, unfilled positions

Carryover of unencumbered contracts outside GF 
recurring operating allocations



FY 2021-22 
Key Budget 
Dates

• April 12 – 30: budget meetings with departments
• May 11: Presentation of Mono County 10‐year 
forecast model

• May 17, 18 & 19: Budget workshop
• June 15: Public hearing and anticipated budget 
adoption
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