




Maintain current General Plan Elements (7 
mandated)

Y
Process/maintain/monitor Specific Plans, 
subdivisions, planning permits and 
approvals, CIP

Y

Studies/plans required by law and to 
update the General Plan in response to 
legislation

Y
Respond to land use issues with a legal 
nexus 

Y

Studies/plans to update the General Plan in 
response to community/ political issues and 
best practices

N
Respond to community/political land use 
issues within authority and consistent with 
GP policies

N

Maintain/support required commissions: 
Planning Commission, ALUC, LVHAC, OVGA, 
etc.

Y
Respond to natural resource issues within 
authority and consistent with GP policies

N

Implement Overall Work Plan Y
Process annexations/changes in district 
boundaries

Y

Maintain & Implement Regional 
Transportation Plan

Y
Respond to issues within LAFCO law and 
authority

Y

Implement Regional Transportation 
Improvement Program and MOU projects

Y
Maintain up-to-date boundaries and 
spheres of influence

Y

Respond to transportation requirements, 
laws, and issues

Y/N
Maintain up-to-date municipal service 
reviews

Y

Ensure private development proposals 
comply with CEQA

Y
Provide one-stop shop for clerk, tax and 
other N. County services

N

When requested, assist with CEQA 
compliance for County projects

Y
Provide one-stop shop for permit review 
(Land Development Technical Advisory 
Committee)

N

Monitor and review CEQA on other projects 
outside of County's purview

N
Provide one-stop shop for building permit 
processing

N

Respond in a timely, helpful and courteous 
manner to public inquiries

N

Convene RPACs to foster community-based 
planning

N
Convene & participate in committees and 
engage with state and federal partners

N

Follow best practices for community 
engagement and empowerment

N
Work collaboratively across departments to 
deliver customer service and County 
services

N

Facilitate complex processes with 
communities to foster consensus around 
difficult planning issues

N
Engage in projects and programs with other 
agencies, departments, and entities

N

Accurately represent community feedback 
to decision makers

N
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Respond to violations threatening public 
health & safety

Y
Manage building permit process to ensure 
compliance with CA Building Code

Y

Respond to citizen complaints about 
violations

Y
Perform field inspections to ensure 
compliance with CBC

Y

Assist other departments with compliance 
issues (e.g., TOT)

Y
Stop unauthorized and/or unpermitted 
construction work

Y

Monitoring of permit and/or project 
conditions, including LVHAC

Y
Collaborate with other entities to ensure 
Mono County and Special District 
regulations are met

Y

Participate in technical training 
opportunities to ensure we are up to date 
with current legislation and best practices

N

Participate in training on "soft skills" and 
leadership to support collaboration and 
building relationships

N

Foster a team environment N
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Department Name Division Name
Associated 

Goal
Tactic Results

Internal or 
External

Target Completion 
(FY)

Community Development Planning 1A
Local Hazard Mitigation Plan (LHMP) and General Plan Safety 
Elements

Adopted LHMP and associated General Plan Amendment Both 19-20

Community Development
Planning, Building, Code 
Enforcement

1D

Cannabis regulations: process applications, process renewals, 
develop odor monitoring/enforcement program,  monitor 
effectiveness, and amend and  enforce (legal & illegal operations) 
as needed

Adopted odor monitoring/enforcement program, 
resolution of reported compliance issues, adoption of 
permit applications and renewals with limited public 
controversy

External Ongoing

Community Development Code Enforcement 1D & 2D Code enforcement Resolution or management of reported compliance issues External Ongoing

Community Development Planning & Transportation 1E & 3A Local Transportation Commission staffing & projects Significant completion of the Overall Work Program Both Ongoing

Community Development Planning, Building 2A
Housing Programs: develop complete County housing program, 
sell/manage rental units as directed, staff Housing Authority

Multi-department committee to oversee Housing 
Program, sell County-owned unit or use in transitional 
program, convert Housing Authority into an active body 
under the Housing Program

Both Ongoing

Community Development
Planning, Building, Code 
Enforcement

2D & 4B

Current Planning: director review and use permits, variances, 
parcel/tract maps, Specific Plans, Planning Commission, building 
permits, implement the General Plan, capital improvement 
program 

Permits processed and issued with limited public 
controversy

External Ongoing

Community Development
Planning, Building, Code 
Enforcement

2D & 3A

Advanced Planning & Special Projects: General Plan updates, 
North County Water Transaction CEQA Project, Sustainable 
Groundwater Management Plan, sage-grouse 
conservation/LADWP, cell tower regulations, hemp regulations, 
Environmental Justice General Plan Element

Adopted regulations where appropriate or ongoing staff 
support

External Ongoing

Community Development
Planning, Building, Code 
Enforcement

2D & 3A & 4B Staff RPACs and Commissions/Committees (CPT, LDTAC, LAFCO, 
ALUC, LVHAC, OVGA, etc.)

Convening of meetings, collaborative processes Both Ongoing

Community Development
Planning, Building, Code 
Enforcement

4B & 4D One-stop shop for South County services & increased 
service/permitting/software efficiencies

Smooth service provision between various departments 
and North/South County offices

Both Ongoing

Community Development Planning 4C Resource Efficiency Plan: monitor and implement Approval/construction of "green" projects Both Ongoing

Community Development
Planning, Building, Code 
Enforcement

5A-D Provide fair & supportive personnel management, encourage 
training and professional development

Staff feels supported and valued or understands 
constraints, staff has access to training

Internal Ongoing







Transportation & Planning 100-27-250

Data filtered by Types, GENERAL FUND, PLANNING & TRANSPORTATION and exported on July 5, 2019. Created with OpenGov
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Revenues $ 162,202 $ 306,602 $ 423,448 $ 124,228 $ 191,000

Charges for Services 125,092 90,094 415,280 104,714 166,000

Intergovernmental 34,609 199,019 8,168 17,289 25,000

Transfers In 0 14,165 0 2,225 0

Miscellaneous Revenues 2,500 3,324 0 0 0

Expenses 1,002,019 1,308,097 1,361,160 1,147,060 1,301,856

Salaries & Benefits 757,507 942,110 949,574 920,335 1,098,937

Services and Supplies 244,512 365,988 411,586 226,726 202,919

Revenues Less Expenses $ -839,817 $ -1,001,495 $ -937,712 $ -1,022,832 $ -1,110,856
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Planning Commission 100-27-253

Data filtered by Types, GENERAL FUND, PLANNING COMMISSION and exported on July 5, 2019. Created with OpenGov
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Revenues $ 0 $ 0 $ 0 $ 0 $ 0

Expenses 9,936 15,203 19,003 14,433 17,642

Services and Supplies 6,577 10,172 11,720 10,984 12,032

Salaries & Benefits 3,359 5,031 7,283 3,449 5,610

Revenues Less Expenses $ -9,936 $ -15,203 $ -19,003 $ -14,433 $ -17,642
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Building Inspector 100-27-255

Data filtered by Types, GENERAL FUND, BUILDING INSPECTOR and exported on July 5, 2019. Created with OpenGov
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2019-20 Recommended

Fiscal Year

0.0

50.0K

100.0K

150.0K

200.0K

250.0K

300.0K

350.0K

400.0K

450.0K

500.0K

D
ol

la
rs

Collapse All

Revenues $ 143,837 $ 160,160 $ 190,000 $ 177,036 $ 200,000

Licenses, Permits & Franchises 75,127 84,688 75,000 100,506 80,000

Charges for Services 68,710 75,472 65,000 76,530 70,000

Transfers In 0 0 50,000 0 50,000

Expenses 244,439 337,184 538,762 345,188 469,807

Salaries & Benefits 141,617 228,221 418,561 261,917 294,117

Services and Supplies 102,822 108,963 120,201 83,271 175,690

Revenues Less Expenses $ -100,602 $ -177,024 $ -348,762 $ -168,152 $ -269,807















2016-17 Actual 2017-18 Actual 2018-19 Amended Budget 2018-19 Actual 2019-20 Recommended

Expenses
Revenues

Sort Large to Small 

    





Code Compliance 100-27-252

Data filtered by Types, GENERAL FUND, CODE ENFORCEMENT and exported on July 5, 2019. Created with OpenGov

2016-17
Actual
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2018-19
Amended Budget

2018-19
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2019-20 Recommended

Fiscal Year
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Revenues $ 32,522 $ 25,772 $ 32,500 $ 32,041 $ 33,800

Intergovernmental 18,069 18,069 25,000 25,000 25,000

Licenses, Permits & Franchises 4,667 6,515 4,000 5,309 4,000

Charges for Services 9,786 1,188 3,500 1,733 4,800

Expenses 130,062 135,728 257,889 198,780 277,652

Salaries & Benefits 123,112 126,094 241,706 183,539 253,927

Services and Supplies 6,950 9,634 16,183 15,241 23,725

Revenues Less Expenses $ -97,539 $ -109,956 $ -225,389 $ -166,739 $ -243,852
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Geothermal Monitoring 107-27-194

Data filtered by Types, GEOTHERMAL and exported on July 5, 2019. Created with OpenGov
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Expenses $ 357,116 $ 377,937 $ 414,580 $ 103,645 $ 214,580

Capital Outlay 357,116 377,937 414,580 103,645 214,580

Revenues 304,579 377,947 414,580 162,615 214,580

Miscellaneous Revenues 304,579 377,947 414,580 162,615 214,580

Revenues Less Expenses $ -52,536 $ 10 $ 0 $ 58,970 $ 0
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Housing Development 100-27-251

Data filtered by Types, GENERAL FUND, HOUSING DEVELOPMENT and exported on July 5, 2019. Created with OpenGov
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Revenues $ 417,465 $ 323,406 $ 15,000 $ 19,241 $ 15,000

Intergovernmental 349,353 245,861 0 0 0

Transfers In 44,612 62,475 0 2,991 0

Interest & Rents 23,500 15,070 15,000 16,250 15,000

Expenses 85,179 103,090 237,359 33,582 27,510

Salaries & Benefits 11,001 12,515 223,948 21,144 14,463

Services and Supplies 74,178 90,576 13,411 12,439 13,047

Revenues Less Expenses $ 332,287 $ 220,315 $ -222,359 $ -14,341 $ -12,510
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HOME / CDBG 185-00-000

Data filtered by Types, HOME/CDBG Fund and exported on July 5, 2019. Created with OpenGov
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Expenses $ 395,679 $ 455,935 $ 500,000 $ 202,503 $ 900,000

Services and Supplies 264,877 235,744 500,000 197,287 891,278

Transfers Out 44,612 220,191 0 5,216 0

Capital Outlay 86,190 0 0 0 0

Salaries & Benefits 0 0 0 0 8,722

Revenues 114,261 436,027 500,000 320,747 900,000

Intergovernmental 113,779 437,076 500,000 321,571 900,000

Interest & Rents 482 -1,049 0 -824 0

Revenues Less Expenses $ -281,418 $ -19,908 $ 0 $ 118,244 $ 0
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CDD Grants 187-27-250

Data filtered by Types, Comm Dev Grants Fund and exported on July 5, 2019. Created with OpenGov
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Revenues $ 0 $ -25 $ 440,000 $ 54,457 $ 350,000

Intergovernmental 0 0 440,000 55,138 350,000

Interest & Rents 0 -25 0 -680 0

Expenses 0 22,118 440,000 198,647 350,000

Services and Supplies 0 22,118 410,000 198,647 320,000

Salaries & Benefits 0 0 30,000 0 30,000

Revenues Less Expenses $ 0 $ -22,143 $ 0 $ -144,189 $ 0
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