
  
AGENDA  

BOARD OF SUPERVISORS, COUNTY OF MONO 
STATE OF CALIFORNIA  

 
MEETING LOCATION Lee Vining Community Center, 296 Mattly Avenue, Lee Vining, CA 93541 

 
Special Meeting 
May 22, 2015  

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in this meeting, 
please contact the Clerk of the Board at (760) 932-5534. Notification 48 hours prior to the meeting will enable the County to 
make reasonable arrangements t1o ensure accessibility to this meeting (See 42 USCS 12132, 28CFR 35.130).  

Full agenda packets are available for the public to review in the Office of the Clerk of the Board (Annex I - 74 North School 
Street, Bridgeport, CA 93517), and in the County Offices located in Minaret Mall, 2nd Floor (437 Old Mammoth Road, 
Mammoth Lakes CA 93546). Any writing distributed less than 72 hours prior to the meeting will be available for public 
inspection in the Office of the Clerk of the Board (Annex I - 74 North School Street, Bridgeport, CA 93517). ON THE WEB: 
You can view the upcoming agenda at www.monocounty.ca.gov . If you would like to receive an automatic copy of this agenda 
by email, please send your request to Bob Musil, Clerk of the Board: bmusil@mono.ca.gov . 

8:00 AM Call meeting to Order 

Pledge of Allegiance 

1. OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

on items of public interest that are within the subject matter jurisdiction of the Board. 
(Speakers may be limited in speaking time dependent upon the press of business and 
number of persons wishing to address the Board.) 

2. AGENDA ITEMS

A. Strategic Planning Board Session
Departments: Board of Supervisors
3 hours (20 minute presentation; 2 hour, 40 minute discussion)
 
(LaRee Kiely and Beth Conley) - Mono County Strategic Planning Session by the Board of 
Supervisors facilitated by staff and by consultants LaRee Kiely and Beth Conley.
 
Recommended Action: 1.  Review the collected feedback on possible Strategic Planning 
ideas.  2.  Narrow list into Annual Work plan. 3.  Direct Staff to finalize SP Framework with 
projects.  4.  Direct staff to begin process to develop charters for work plan items. 
 
Fiscal Impact: No fiscal impact from discussing and narrowing focus. Fiscal impacts of 
selected items will be developed with each project. 

ADJOURN



 
 
OFFICE OF THE CLERK 
OF THE BOARD OF SUPERVISORS  

SPECIAL MEETING AGENDA REQUEST 
 Print 

 MEETING DATE May 22, 2015 DEPARTMENT

ADDITIONAL 
DEPARTMENTS
TIME REQUIRED 3 hours (20 minute presentation; 2 

hour, 40 minute discussion)
PERSONS 
APPEARING 
BEFORE THE 
BOARD 

LaRee Kiely and Beth Conley

SUBJECT Strategic Planning Board Session

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon) 

Mono County Strategic Planning Session by the Board of Supervisors facilitated by staff and by consultants LaRee Kiely and 
Beth Conley. 

RECOMMENDED ACTION:
1.  Review the collected feedback on possible Strategic Planning ideas.  2.  Narrow list into Annual Work plan. 3.  Direct Staff 
to finalize SP Framework with projects.  4.  Direct staff to begin process to develop charters for work plan items.

FISCAL IMPACT:
No fiscal impact from discussing and narrowing focus. Fiscal impacts of selected items will be developed with each project.

CONTACT NAME: Sarah Messerlian

PHONE/EMAIL: (760) 932-5405 / smesserlian@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH  
ATTACHMENTS TO THE OFFICE OF  

THE COUNTY ADMINISTRATOR  
PRIOR TO 5:00 P.M. ON THE FRIDAY  

32 DAYS PRECEDING THE BOARD MEETING 

SEND COPIES TO:   

  

MINUTE ORDER REQUESTED:
 YES  NO gfedc gfedcb

ATTACHMENTS:

Click to download

 Board Strategic Planning Session Cover Memo 

 Board Strategic Planning Session Final Agenda 

 Board Strategic Planning Framework with ideas 

 



 Board Strategic Planning Session background article 
 Board Strategic Planning Session Instructions 

 History

 Time Who Approval
 5/15/2015 3:01 PM County Administrative Office Yes

 5/18/2015 8:36 AM County Counsel Yes

 5/18/2015 10:30 AM Finance Yes

 



 

COUNTY OF MONO 

 
P.O. BOX 696, BRIDGEPORT, CALIFORNIA 93517 

(760) 932-5410 • FAX (760) 932-5411 
 
Jim Leddy 
County Administrative Officer 
Acting Director of HR 

  
 

 

May 14, 2015 

 

To:  Honorable Chair and Members of the Board of Supervisors 

   

SUBJECT:  2015 Mono County Board of Supervisors Strategic Plan Review - Goal setting session 

 

RECOMMENDATION: 

 

1) The Board reviews and proposes a Major Project for each of the Mono County Strategic Planning 

Framework areas; 

2) Board identify those that will be staff focus for FY 2015-2016;  

3) Direct Staff to develop charters for identified Major Projects and return with them for Budget Hearings; 

4) Continue to receive public input on Strategic Planning ideas. 

 

FISCAL IMPACT: There is no Fiscal impact from identifying the potential projects.  Each Major Project will 

have a fiscal impact which may already be in current budget or need additional resources. Each Charter will 

need to estimate impacts. 

 

DISCUSSION: On January 20
th

, the Mono County Board of Supervisors endorsed the first ever Strategic 

Planning framework for the County.  This framework was developed to begin focusing on those services to 

best enhance the quality of life of the residents and visitors of Mono County while understanding the 

scarcity of County resources.  The Board further directed staff to begin circulating this framework through 

the various county created committees and commissions (such as the Regional Planning Advisory 

Committees) to solicit further feedback. On February 17
th

, the Board provided some initial idea feedback for 

the projects page and requested a special Board session which is occurring on May 22
nd

 and will be 

facilitated by outside consultants. 

 

The Mono County Strategic Planning effort flows from Methods to Success Measurements to Projects which 

encapsulate both.  Today’s May 22
nd

 item is to help narrow the vast list of ideas which resulted from the 

public engagement which has occurred to date and narrow them into a reasonable group of projects which 

will focus staff efforts within the Strategic Planning Framework for the Fiscal Year. 

 

The following groups received presentations on the Strategic Plan: 

 

Group         Date(s) 

The Antelope Valley RPAC       February 5
th

 and April 2
nd

   

The Mono Basin RPAC;       February 11
th

 and May 13
th

  

The Bridgeport RPAC       February 19
th

    

First Five Mono County       February 26
th

 and April 16
th

  

The Long Valley RPAXC       February 25
th

 and April 22
nd

  

The Chalfant RPAC       March 2
nd

  

The Mammoth Area of Governments (MAG)    March 11
th

  

The Mono County Planning Commission     March 12
th

  

The Benton RPAC        March 16
th

  

The Mammoth Lakes Noon Time Rotary     March 19
th

  



The Collaborative Planning Team      March 30
th

  

June Lake Citizens Advisory Committee     May 5
th

  

The Town of Mammoth Lakes Council     May 6
th

  

The Mammoth Lakes Morning Rotary      April 29
th

  

 

This Board item is a request of the Board to discuss and narrow to a manageable amount, a series of projects 

which align with the Strategic Plan and focus limited resources. The request for potential Projects (ideas) will 

allow staff from across the organization to define, properly resource, enact and measure the success of 

moving in Strategic Directions. As some ideas replicate or could easily be covered by one Major Project, staff 

will be asked to consider projects by theme in order to craft a comprehensive work plan (charter) for that 

Major Project. 

 

The eight (8) Strategic Directions are as follows. As the County staff garners feedback from the public, there 

may be refinement of the Directions headings below. 

 

• Promote a Strong and Diverse Economy 

• Protect Natural Resources and Enhance Public Access 

• Understand and Address Community needs  

• Support Healthy People in Healthy Communities 

• Reward Innovation 

• Effectively Use Resources 

• Workforce Workplace  Wellness 

• Strengthen County Culture 

 

There are many forums and feedbacks where employees have shared their insight on service improvement. 

These continue on.  In addition, the Board during the Budget hearings requested projects or items of 

information for staff focus.  

 

Today’s request is a continuation of the February 17
th

 exercise which asked the Board is to utilize the Mono 

County Strategic Planning Framework and agree upon on 8-10 Major Projects which could be accomplished 

or show demonstrable results within the next year (preferably by August 1, 2016) and which support at least 

one of each of the Framework’s Strategic Directions. This will be a first piloting of strategically focusing 

county resources. 

 

Once the Board reaches a consensus on those projects to be of primary focus in FY 2015-2016, staff would 

develop a charter for each project identifying the resources needed (staff, time, money), the understood 

measurement of success and establish report back to the Board as part of the August Budget Hearings.  For 

those charters approved, it is recommended staff report back quarterly.  

 

Further, it is recommended a standing “Strategic Planning” Board item is on the all future Board regular 

agendas for the second meeting of each month as a means to allow chartering work groups to check in. 

 

As was recommended in February, staff recommends that each January a special fourth Tuesday meeting be 

dedicated to reviewing the SP Work Plan, the Major projects, the Strategic Plan and the focus on new and 

existing projects.   

 

Also, for the development of the FY 2015-2016 Budget, the appropriate departments will incorporate these 

Board projects into their department level work plans. Although the Fiscal year and Calendar year are out of 

alignment, this will still allow resources to follow priorities or “budgeting to the plan” rather than “planning 

to the budget.” 

 

The following tentative schedule is for consideration and recommended in order to keep process moving: 

 

May 22
nd

 – Board sanctions Major Projects – Directs staff to proceed. 

 



June - July – Staff working groups to address development of Major Projects convene; 

 

July -- Budget Town Hall meetings occur/ Budget under development with section of each department 

narrative addressing how department’s efforts reflect Strategic Direction in MCSP; 

 

August – Budget hearings with a session on Major Projects and Charter status; 

 

August – February – Major project working groups analyze and develop charter needs; bring back before 

Board for review and approval throughout this period; 

 

September – New Board item template developed which ensures each Board item identifies how it aligns 

with Strategic Plan Direction. All departments start utilizing this Board template. 

 

The following attachments have been provided to show the many issues facing the County for consideration: 

 

1. Instructions for preparing for the special session May 22, 2015 

2. The Strategic Planning framework with a filled in Project page; 

 

If you have any questions please contact me at (760) 932-5414 or jleddy@mono.ca.gov. 

mailto:jleddy@mono.ca.gov


 

Mono County Board of Supervisors

Leading Mono County’s Strategy

Purpose: 

1. To identify the overarching or “Major Project” areas that will be a focus for

year. 

2. Determine how (and if) these align with the Strategic Directions in our current Strategic 

Plan draft. 

3. Direct staff on the next steps for Strategic Planning

 

Tasks: 

1.  Establish Ground rules and 

2. Examine the current Strategic Plan draft

a. Define possible Major Project areas

b. Achieve Board agreement on priority Major Project areas

 

3. Review & discuss the Supervisors’

a. Setting the strategic 

b. Delegating responsibilities for tasks to staff

c. Clarifying disagreeing policy direction through defined d

processes 

d. Managing community expectations

 

4. Next steps and assignments for staff

a. Approve a timeline for next steps in Strategic Planning

b. Propose the strategic priori

Charters to be included in budget discussions in August

how the projects 

i. Community needs and desires

ii. Staff resources

iii. Budget 

iv. Feasibility

v. Potential partners/alliances

vi. Others? 

c. Other next steps 

Agenda 

Special Meeting of 

Mono County Board of Supervisors 

Leading Mono County’s Strategy 

May 22, 2015 

To identify the overarching or “Major Project” areas that will be a focus for

Determine how (and if) these align with the Strategic Directions in our current Strategic 

Direct staff on the next steps for Strategic Planning 

Establish Ground rules and agree on goals for Board session special session

Examine the current Strategic Plan draft 

possible Major Project areas 

Board agreement on priority Major Project areas 

iscuss the Supervisors’ Roles in implementation of strategy: 

strategic direction  

responsibilities for tasks to staff 

sagreeing policy direction through defined decision-making

Managing community expectations 

steps and assignments for staff 

Approve a timeline for next steps in Strategic Planning 

strategic priorities and potential projects through development of 

Charters to be included in budget discussions in August.  Address in the Charters 

 address factors such as: 

Community needs and desires 

Staff resources 

Feasibility 

Potential partners/alliances 

 

To identify the overarching or “Major Project” areas that will be a focus for the next 

Determine how (and if) these align with the Strategic Directions in our current Strategic 

special session 

 

making 

ties and potential projects through development of 

Address in the Charters 
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ti
vi

ty
; 

 
 

C
ro

ss
-t

ra
in

in
g 

an
d

 
cr

ea
ti

n
g 

le
ad

er
sh

ip
 

d
ev

el
o

p
m

en
t 

an
d

 
ad

va
n

ce
m

en
t 

o
p

p
o

rt
u

n
it

ie
s;

 
 


 

C
o

u
n

ty
 s

er
ve

s 
as

 
co

n
ve

n
er

. 

 


 
St

re
n

gt
h

en
in

g 
C

o
u

n
ty

’s
 

Fi
sc

al
 S

ta
n

d
in

g 
b

y 
b

u
ild

in
g 

re
se

rv
e

s 
to

 
w

ea
th

er
 d

o
w

n
tu

rn
s 

w
it

h
o

u
t 

se
rv

ic
e 

in
te

rr
u

p
ti

o
n

; 
 

 
En

h
an

ci
n

g 
u

se
 o

f 
te

ch
n

o
lo

gy
 f

o
r 

se
rv

ic
e 

p
ro

vi
si

o
n

; 
 

 
El

im
in

at
in

g 
re

d
u

n
d

an
cy

 
an

d
 s

tr
ea

m
lin

e 
sy

st
e

m
s;

 
 

 
C

re
at

in
g 

o
rg

an
iz

at
io

n
al

 
ag

ili
ty

 a
n

d
 

re
sp

o
n

si
ve

n
es

s;
 

 
 

R
ew

ar
d

in
g 

w
is

e 
u

se
 o

f 
fu

n
d

s 
an

d
 in

ve
st

m
en

t 
in

 S
tr

at
eg

ic
 o

b
je

ct
iv

e
s;

 
 

 
P

ro
vi

d
in

g 
p

u
b

lic
 s

af
et

y 
o

ve
rs

ig
h

t 
to

 p
ro

te
ct

 
re

so
u

rc
es

. 
 


 

P
ra

ct
ic

in
g 

en
vi

ro
n

m
en

ta
lly

 a
n

d
 

fi
sc

al
ly

 s
u

st
ai

n
ab

le
 

en
er

gy
 p

o
lic

e
s 

 


 
P

ro
vi

d
in

g 
ac

ce
ss

 t
o

 
m

en
ta

l h
ea

lt
h

 
se

rv
ic

es
; 

 
 

En
su

ri
n

g 
em

p
lo

ye
e

s 
h

av
e 

ac
ce

ss
 t

o
 

af
fo

rd
ab

le
 q

u
al

it
y 

ch
ild

 c
ar

e;
 

 
 

Su
p

p
o

rt
in

g 
p

o
lic

y 
in

it
ia

ti
ve

s 
an

d
 

w
o

rk
fo

rc
e 

co
lla

b
o

ra
ti

o
n

 t
h

at
 

d
ri

ve
 im

p
ro

ve
d

 
em

p
lo

ye
e 

h
ea

lt
h

, 
w

el
l-

 b
ei

n
g,

 
p

ro
d

u
ct

iv
e 

w
o

rk
 

p
la

ce
 e

n
ga

ge
m

en
t 

an
d

 w
o

rk
 

sa
ti

sf
ac

ti
o

n
; 

 
 

P
ro

vi
d

in
g 

ac
ce

ss
 t

o
 

af
fo

rd
ab

le
 a

n
d

 s
af

e 
p

h
ys

ic
al

 f
it

n
es

s;
 

 
 

En
co

u
ra

gi
n

g 
p

ro
vi

si
o

n
 o

f 
h

ea
lt

h
 

fo
o

d
 a

t 
em

p
lo

ye
e 

fu
n

ct
io

n
s;

 
 

 
P

ro
vi

d
in

g 
sa

fe
 w

o
rk

 
en

vi
ro

n
m

en
ts

 

 


 
In

cr
ea

si
n

g 
tr

an
sp

ar
en

cy
; 

 
 

St
re

n
gt

h
en

in
g 

in
te

rc
o

n
n

ec
ti

o
n

 
b

et
w

e
en

 c
o

u
n

ty
 

o
ff

ic
es

; 
 

 
H

o
st

in
g 

m
o

re
 A

ll 
Em

p
lo

ye
e 

re
co

gn
it

io
n

 
an

d
 a

p
p

re
ci

at
io

n
 

ev
en

ts
; 

 
 

C
re

at
in

g 
a 

co
u

n
ty

w
id

e 
fa

m
ily

 c
lim

at
e;

 
 

 
A

ss
u

ri
n

g 
al

l c
o

u
n

ty
 jo

b
 

p
o

si
ti

o
n

s 
h

av
e 

ca
re

e
r 

la
d

d
er

 e
ve

n
 if

 
b

et
w

e
en

 
d

ep
ar

tm
en

ts
; 

 
 

En
su

ri
n

g 
al

l p
o

si
ti

o
n

s 
h

av
e 

ac
cu

ra
te

 jo
b

 
d

es
cr

ip
ti

o
n

s 
to

 a
llo

w
 

fo
r 

b
es

t 
p

er
fo

rm
an

ce
 

ev
al

u
at

io
n

 a
n

d
 

re
co

gn
it

io
n

; 
 


 

M
o

d
el

in
g 

b
eh

av
io

rs
 t

o
 

p
ro

m
o

te
 p

u
b

lic
 s

af
et

y 

 
St

ra
te

g
ic

 D
ir

ec
ti

o
n

s 
…

 M
et

h
o

d
s…

 w
it

h
 S

u
cc

es
s 

m
ea

su
re

d
…

th
ro

u
g

h
 r

es
o

u
rc

ed
 p

ro
je

ct
s 

 



 

M
o

n
o

 C
o

u
n

ty
 V

is
io

n
: 

O
u

ts
ta

n
d

in
g

 C
o

m
m

u
n

it
y 

Se
rv

ic
es

, Q
u

a
lit

y 
o

f 
Li

fe
 B

ey
o

n
d

 C
o

m
p

a
re

 -
 T

o
 s

u
p

p
o

rt
 a

ll 
o

u
r 

co
m

m
u

n
it

ie
s 

b
y 

p
ro

vi
d

in
g

 s
u

p
er

io
r 

se
rv

ic
es

 w
h

ile
 p

ro
te

ct
in

g
 o

u
r 

u
n

iq
u

e 
ru

ra
l e

n
vi

ro
n

m
en

t.
 

2
 |

 P
a

g
e

 
 Strategic 

Direction

s 
P

ro
m

o
te

 a
 S

tr
o

n
g

 &
  

D
iv

er
se

 E
co

n
o

m
y 

P
ro

te
ct

 N
a

tu
ra

l 
R

es
o

u
rc

es
 &

  
En

h
a

n
ce

 P
u

b
lic

 A
cc

es
s 

U
n

d
er

st
a

n
d

 &
 A

d
d

re
ss

 
C

o
m

m
u

n
it

y 
N

ee
d

s 
 

Su
p

p
o

rt
 H

ea
lt

h
y 

P
eo

p
le

 
in

 H
ea

lt
h

y 
C

o
m

m
u

n
it

ie
s 

R
ew

a
rd

  
In

n
o

va
ti

o
n

 
Ef

fe
ct

iv
e 

U
se

 o
f 

R
es

o
u

rc
es

 
W

o
rk

fo
rc

e 
 

W
el

ln
es

s 
St

re
n

g
th

en
 C

o
u

n
ty

 
C

u
lt

u
re

 

Success measured by: 

 

 
A

ll 
co

m
m

u
n

it
ie

s 
h

av
e 

La
st

 M
ile

 in
te

rn
et

 p
ro

vi
d

er
 

an
d

 G
ig

ab
it

 C
o

u
n

ty
; 

  
B

al
an

ce
d

 h
o

u
si

n
g 

st
o

ck
 in

 a
ll 

co
m

m
u

n
it

ie
s 

w
it

h
 

in
cr

ea
se

 in
 t

h
e 

n
u

m
b

er
 o

f 
si

n
gl

e 
fa

m
ily

 h
o

m
es

 b
u

ilt
; 

  
B

et
te

r 
tr

an
si

t 
o

p
ti

o
n

s;
 

  
C

o
n

su
m

er
 a

cc
es

s 
to

 m
o

re
 g

o
o

d
s;

 
  

In
cr

ea
se

d
 in

 d
iv

er
si

ty
 o

f 
b

u
si

n
es

s 
ty

p
e 

in
cr

ea
se

s;
 

  
H

ig
h

er
 R

o
ad

 P
av

em
en

t 
In

d
e

xe
s;

 
  

In
cr

ea
se

 a
n

d
 m

ai
n

ta
in

 s
ch

o
o

l a
ge

 f
am

ili
es

 a
n

d
 in

 
n

u
m

b
e

r 
o

f 
co

lle
ge

 r
ea

d
y 

H
ig

h
 S

ch
o

o
l g

ra
d

u
at

es
; 

  
In

cr
ea

se
 in

 e
co

n
o

m
ic

 a
ct

iv
it

y 
d

u
e

 t
o

 f
is

h
in

g 
in

d
u

st
ry

; 
  

In
cr

ea
se

 in
 n

u
m

b
er

 o
f 

h
o

m
e 

b
as

e
d

 b
u

si
n

e
ss

e
s 

an
d

 
ye

ar
 r

o
u

n
d

 o
p

e
n

 b
u

si
n

es
se

s 
an

d
 n

ew
 b

u
si

n
e

ss
 

st
ar

tu
p

s 
an

d
 r

et
e

n
ti

o
n

 a
n

d
 n

ew
 jo

b
 c

re
at

io
n

; 
  

In
cr

ea
se

d
 n

o
rt

h
 c

o
u

n
ty

 w
in

te
r 

se
as

o
n

  b
as

e
d

 
re

cr
ea

ti
o

n
al

 a
ct

iv
it

ie
s;

 
  

In
cr

ea
se

s 
in

 n
u

m
b

e
r 

o
f 

to
u

ri
st

s;
 

  
In

cr
ea

se
s 

in
 y

ea
r 

o
ve

r 
ye

ar
 m

ea
su

re
d

 b
y 

q
u

ar
te

r 
To

u
ri

st
 O

cc
u

p
an

cy
 T

ax
es

, s
al

e
s 

ta
x 

fi
gu

re
s 

an
d

 
p

ro
p

er
ty

 v
al

u
es

; 
  

Lo
ca

l b
u

si
n

es
s 

o
w

n
er

s 
h

av
e 

fu
ll 

ac
ce

ss
 t

o
 lo

ca
l 

m
ar

ke
ts

 w
it

h
o

u
t 

d
is

ru
p

ti
o

n
; 

 

 
Lo

ca
l e

m
p

lo
ye

e 
p

o
o

l o
f 

sk
ill

ed
 w

o
rk

er
s 

in
cr

ea
se

s;
 

 

 
R

ed
u

ce
d

 u
n

em
p

lo
ym

en
t,

 b
u

si
n

es
s 

b
an

kr
u

p
tc

y 
ra

te
s;

 
  

P
u

b
lic

 h
as

 a
cc

es
s 

to
 a

ll 
go

o
d

s 
an

d
 s

er
vi

ce
s 

n
ee

d
ed

 
fo

r 
h

ig
h

 q
u

al
it

y 
o

f 
lif

e;
 

 

 
R

ed
u

ct
io

n
 in

 c
o

m
m

er
ci

al
 v

ac
an

cy
 r

at
es

; 
 

 
R

ed
u

ct
io

n
 in

 n
ee

d
 f

o
r 

so
ci

al
, h

ea
lt

h
 a

n
d

 w
el

fa
re

 
se

rv
ic

es
; 

 

 
Ye

ar
 o

ve
r 

ye
ar

 in
cr

ea
se

 in
 c

o
n

fe
re

n
ce

s 
h

el
d

; 

 

 
B

et
te

r 
co

n
d

it
io

n
s 

o
n

 p
u

b
lic

 
la

n
d

s 
ev

en
 w

it
h

 g
re

at
er

 u
se

 
w

it
h

 s
u

st
ai

n
ab

le
 u

se
r 

fr
ie

n
d

ly
 o

p
p

o
rt

u
n

it
ie

s;
 

  
Le

ss
 v

io
la

ti
o

n
s 

fo
r 

d
es

tr
u

ct
io

n
 o

f 
n

at
u

ra
l 

re
so

u
rc

es
; 

  
C

o
u

n
ty

’s
 is

su
es

 s
u

p
p

o
rt

ed
 

b
y 

an
d

 r
ef

le
ct

ed
 in

 s
ta

te
 a

n
d

 
fe

d
er

al
 p

o
lic

y;
 

 

 
Su

p
p

o
rt

 f
o

r 
re

ve
n

u
es

 a
n

d
 

re
so

u
rc

es
 f

o
r 

p
u

b
lic

 la
n

d
 

in
ve

st
m

en
ts

; 
  

En
h

an
ce

d
 a

cc
es

s 
to

 p
u

b
lic

 
la

n
d

s 
m

o
re

 m
ile

s 
o

f 
tr

ai
ls

 f
o

r 
su

st
ai

n
ab

le
 a

ct
iv

it
ie

s;
 

  
H

ig
h

er
 P

av
em

e
n

t 
In

d
ex

 
R

o
ad

s 
– 

Le
ss

 p
o

th
o

le
s;

 
  

H
ig

h
er

 t
ra

n
si

t 
u

se
 r

at
es

; 
  

H
ig

h
er

 v
is

it
o

r 
sa

ti
sf

ac
ti

o
n

; 
  

In
cr

ea
se

d
 p

u
b

lic
 s

u
p

p
o

rt
 f

o
r 

jo
in

t 
ag

en
cy

 e
ff

o
rt

s;
 

  
Su

st
ai

n
ab

le
 e

n
er

gy
 

p
ro

d
u

ct
io

n
 in

 lo
w

 im
p

ac
t 

d
is

tr
ib

u
te

d
 s

ys
te

m
s;

 
  

M
o

re
 in

ve
st

m
en

t 
in

 t
ra

ils
, 

b
ik

e 
an

d
 p

e
d

es
tr

ia
n

 r
o

u
te

s 
an

d
 p

u
b

lic
 a

cc
es

s 
w

it
h

 
o

u
td

o
o

r 
am

en
it

ie
s;

 
  

R
ed

u
ce

d
 e

n
er

gy
 u

se
/c

o
st

; 
  

Ze
ro

 N
et

 E
n

er
gy

 f
o

r 
C

o
u

n
ty

 
fa

ci
lit

ie
s.

 

 

 
St

ro
n

ge
r 

su
p

p
o

rt
 f

o
r 

co
u

n
ty

 
in

it
ia

ti
ve

s 
w

it
h

 h
ig

h
er

 p
u

b
lic

 
aw

ar
en

es
s 

an
d

 a
p

p
ro

va
l o

f 
C

o
u

n
ty

 
se

rv
ic

es
; 

 

 
G

re
at

er
 u

se
 o

f 
th

e 
Ea

st
er

n
 S

ie
rr

a 
C

o
u

n
ci

l o
f 

G
o

ve
rn

m
en

ts
 (

ES
C

O
G

) 
an

d
 m

o
re

 S
h

ar
ed

 S
er

vi
ce

s 
re

gi
o

n
al

 
ag

re
em

e
n

ts
; 

  
In

cr
ea

se
 w

eb
 t

ra
ff

ic
 t

o
 C

o
u

n
ty

 
p

ag
es

; 
  

M
o

re
 a

p
p

lic
an

ts
 f

o
r 

an
d

 in
cr

ea
se

d
 

at
te

n
d

an
ce

 t
o

 R
P

A
C

 m
ee

ti
n

gs
; 

  
M

o
re

 a
tt

en
d

an
ce

 t
o

 c
o

u
n

ty
 

m
ee

ti
n

gs
; 

  
M

o
re

 in
fo

rm
at

io
n

 p
ro

vi
d

e
d

 t
o

 
co

m
m

u
n

it
y 

th
ro

u
gh

 A
n

n
u

al
 R

e
p

o
rt

 
an

d
 S

ta
te

 o
f 

th
e 

C
o

u
n

ty
; 

  
B

et
te

r 
se

rv
ic

es
 t

ai
lo

re
d

 t
o

 in
d

iv
id

u
al

 
co

m
m

u
n

it
y 

n
ee

d
s;

 
    

 

 
Le

ss
 c

ri
m

e 
w

it
h

 f
ew

er
 a

rr
es

ts
 

an
d

 p
u

b
lic

 s
af

e
ty

 v
io

la
ti

o
n

s.
 

  
H

ig
h

er
 h

ea
lt

h
 s

ta
n

d
ar

d
s 

o
f 

re
si

d
en

ts
; 

  
Lo

w
er

 d
is

ea
se

 r
at

e
s;

 
 

 

 
B

et
te

r 
C

o
u

n
ty

 s
er

vi
ce

 
sy

st
em

s;
 

  
H

ig
h

er
 e

m
p

lo
ye

es
 

tu
rn

o
u

t 
at

 C
o

u
n

ty
 

re
co

gn
it

io
n

 e
ve

n
ts

; 
  

C
o

u
n

ty
 r

ec
ei

ve
s 

N
at

io
n

al
 a

n
d

 S
ta

te
 

aw
ar

d
s 

fo
r 

ex
ce

lle
n

ce
; 

  
Fr

ie
n

d
lie

r 
w

o
rk

 
en

vi
ro

n
m

e
n

t 
w

it
h

 
re

d
u

ce
d

 s
tr

es
s 

am
o

n
g 

em
p

lo
ye

es
; 

  
G

re
at

er
 e

m
p

lo
ye

e 
aw

ar
en

es
s 

o
f 

al
l C

o
u

n
ty

 
p

ro
vi

d
ed

 s
er

vi
ce

s;
 

  
G

re
at

er
 s

ki
ll 

se
t 

am
o

n
g 

em
p

lo
ye

es
 w

it
h

 m
o

re
 

cr
o

ss
 t

ra
in

e
d

 
em

p
lo

ye
es

 t
h

ro
u

gh
 

m
o

re
 c

o
u

n
ty

 o
ff

er
ed

 
sk

ill
 b

u
ild

in
g 

 
  

Lo
w

er
 e

m
p

lo
ye

e 
tu

rn
o

ve
r 

ra
te

; 
  

M
o

n
o

 C
o

u
n

ty
 p

ro
gr

am
s 

im
it

at
ed

 in
 o

th
er

 
ju

ri
sd

ic
ti

o
n

s;
 

  
M

o
re

 a
p

p
lic

an
ts

 f
o

r 
p

ro
m

o
ti

o
n

s;
 

  
M

o
re

 In
te

r/
In

tr
a 

D
ep

ar
tm

e
n

t 
w

o
rk

 
gr

o
u

p
s 

co
m

in
g 

to
ge

th
er

 
to

 s
o

lv
e 

is
su

es
 v

ia
 

is
o

la
te

d
 d

ep
ar

tm
en

ts
; 

  

 

 
C

o
st

 r
ed

u
ct

io
n

 a
n

d
 

el
im

in
at

io
n

 o
f 

re
d

u
n

d
an

cy
; 

  
A

ll 
d

ep
ar

tm
e

n
ts

 h
av

e 
o

n
lin

e 
p

re
se

n
ce

 w
it

h
 

m
o

re
 w

eb
si

te
 v

is
it

s,
 s

o
ci

al
 

m
ed

ia
 a

ct
iv

it
y 

an
d

 o
n

lin
e 

se
rv

ic
es

; 
  

G
re

at
er

 e
m

p
lo

ye
e 

aw
ar

en
es

s 
o

f 
C

o
u

n
ty

 
fu

n
ct

io
n

s 
ac

ro
ss

 a
ll 

d
ep

ar
tm

en
ts

; 
  

G
re

at
er

 s
ki

ll 
se

t 
am

o
n

g 
em

p
lo

ye
es

; 
  

Su
st

ai
n

ab
le

 f
in

an
ci

al
 

st
an

d
in

g 
w

it
h

 in
cr

ea
se

d
 

B
u

d
ge

t 
re

se
rv

es
 a

n
d

 
lo

w
er

 lo
n

g 
te

rm
 li

ab
ili

ti
es

 
an

d
 d

e
b

t;
 

  
C

o
h

es
iv

e 
an

d
 p

ar
tn

er
in

g 
d

ep
ar

tm
en

ts
; 

  
Lo

w
er

 e
m

p
lo

ye
e 

tu
rn

o
ve

r;
 

  
M

o
re

 p
ro

ac
ti

ve
 o

n
 

u
n

e
xp

ec
te

d
 is

su
e

s;
 

  
N

at
io

n
al

/S
ta

te
 a

w
ar

d
s 

fo
r 

ex
ce

lle
n

ce
; 

  
R

ed
u

ce
d

 r
es

p
o

n
se

 t
im

e
s;

 
 

 

 
Em

p
lo

ye
es

 r
ep

o
rt

 
ad

eq
u

at
e 

ch
ild

 c
ar

e 
th

ro
u

gh
 a

n
n

u
al

 s
u

rv
ey

 
H

ea
lt

h
 o

u
tc

o
m

es
; 

  
H

ea
lt

h
y 

w
o

rk
 

en
vi

ro
n

m
e

n
t 

m
ea

su
re

d
 

b
y 

em
p

lo
ye

e 
su

rv
ey

; 
  

In
cr

ea
se

 n
u

m
b

e
r 

o
f 

p
eo

p
le

 p
ar

ti
ci

p
at

in
g 

in
 

Sn
o

w
cr

ee
k 

A
th

le
ti

c 
C

lu
b

, D
o

u
b

le
 E

ag
le

 a
n

d
 

B
ri

d
ge

p
o

rt
 H

ea
lt

h
 

C
en

te
r 

w
it

h
 in

cr
ea

si
n

g 
fr

eq
u

e
n

cy
 o

f 
m

em
b

er
sh

ip
 v

is
it

s;
 

  
M

o
n

it
o

r 
co

lla
b

o
ra

ti
ve

 
gr

o
u

p
 e

ff
o

rt
s 

to
 s

u
p

p
ly

 
q

u
al

it
y 

af
fo

rd
ab

le
 c

h
ild

 
ca

re
; 

  
Le

ss
 w

o
rk

er
s 

co
m

p
en

sa
ti

o
n

 c
la

im
s.

 
 

 
Lo

w
er

 c
o

u
n

ty
 

h
ea

lt
h

ca
re

 c
o

st
s.

 

 

 
Fr

ie
n

d
lie

r 
w

o
rk

 
en

vi
ro

n
m

e
n

t/
re

d
u

ce
d

 
st

re
ss

 a
m

o
n

g 
em

p
lo

ye
es

; 
 

 
A

ll 
d

ep
ar

tm
e

n
ts

 h
av

e 
o

n
lin

e 
p

re
se

n
ce

 w
it

h
 

m
o

re
 w

eb
si

te
 v

is
it

s;
 

 

 
H

ig
h

er
 e

m
p

lo
ye

e 
p

ar
ti

ci
p

at
io

n
 a

t 
ev

en
ts

; 
 

 
M

o
re

 B
o

ar
d

 U
p

d
at

e 
ar

ti
cl

es
 f

ro
m

 E
m

p
lo

ye
es

; 
  

G
re

at
er

 e
m

p
lo

ye
e 

aw
ar

en
es

s 
o

f 
C

o
u

n
ty

 
fu

n
ct

io
n

s 
ac

ro
ss

 a
ll 

d
ep

ar
tm

en
ts

; 
  

G
re

at
er

 e
m

p
lo

ye
e

s 
sk

ill
 

se
ts

 w
it

h
 m

o
re

 c
ro

ss
 

tr
ai

n
in

g 
d

u
e 

to
 c

o
u

n
ty

 
o

ff
er

ed
 c

o
u

rs
es

; 
  

In
te

gr
at

ed
 d

ep
ar

tm
en

ts
 

an
d

 lo
w

er
 e

m
p

lo
ye

e 
tu

rn
o

ve
r 

ra
te

; 
  

Lo
w

er
 lo

n
g 

te
rm

 
lia

b
ili

ti
es

 a
n

d
 le

ss
 d

eb
t;

 
  

M
o

n
o

 C
o

u
n

ty
 p

ro
gr

am
s 

im
it

at
ed

 in
 o

th
er

 
ju

ri
sd

ic
ti

o
n

s;
 

  
M

o
re

 a
p

p
lic

an
ts

 f
o

r 
p

ro
m

o
ti

o
n

s;
 

  
M

o
re

 In
te

r/
In

tr
a 

D
ep

ar
tm

e
n

t 
w

o
rk

 g
ro

u
p

s 
co

m
in

g 
to

ge
th

er
 t

o
 s

o
lv

e 
is

su
es

; 
  

O
rg

an
iz

at
io

n
al

 
p

ro
ac

ti
vi

ty
; 

  
St

ro
n

ge
r 

se
n

se
 o

f 
o

n
e 

o
rg

an
iz

at
io

n
 a

m
o

n
g 

em
p

lo
ye

es
 –

 L
es

s 
“U

s 
vs

. 
Th

em
”;

 
    

St
ra

te
g
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 D

ir
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ti
o

n
s 

…
 M

et
h

o
d

s…
w

it
h

 S
u

cc
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s 
m

ea
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re
d

…
th

ro
u

g
h
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o
u
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 p
ro

je
ct

s 



 

M
o

n
o
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o

u
n

ty
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n
: 

O
u

ts
ta

n
d

in
g

 C
o

m
m

u
n

it
y 

Se
rv

ic
es

, Q
u

a
lit

y 
o

f 
Li

fe
 B

ey
o

n
d

 C
o

m
p

a
re

 -
 T

o
 s

u
p

p
o

rt
 a

ll 
o

u
r 
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m

m
u

n
it

ie
s 

b
y 

p
ro
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d

in
g
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u

p
er

io
r 

se
rv

ic
es

 w
h

ile
 p

ro
te

ct
in

g
 o

u
r 

u
n

iq
u

e 
ru

ra
l e

n
vi

ro
n

m
en

t.
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a

g
e

 
 Strategic 

Direction

s 
P

ro
m

o
te

 a
 S

tr
o

n
g

 &
  

D
iv

er
se

 E
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n
o

m
y 

P
ro

te
ct

 N
a
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ra

l 
R
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o

u
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 &
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h
a

n
ce

 P
u

b
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 A
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s 

U
n

d
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a

n
d
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d
d
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C

o
m

m
u

n
it
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N

ee
d

s 
 

Su
p

p
o

rt
 H

ea
lt

h
y 

P
eo

p
le
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lt
h
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C

o
m

m
u

n
it
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s 

R
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a
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n
o
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ti

o
n

 
Ef
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e 

U
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 o
f 

R
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o
u
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W

o
rk
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e 
 

W
el

ln
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s 
St

re
n

g
th

en
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o
u

n
ty

 
C

u
lt

u
re

 

 Potential Projects 

 
Le

ve
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g
e

 D
39

5 
to

 c
o

n
n

ec
t 
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m

m
u

n
it

ie
s 

a
n

d
 e

n
h

an
ce

 b
ro

a
db

a
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, s
u

p
p

o
rt

 s
m

a
ll 

b
u

si
n

es
se

s 
th

ro
u

g
h

 g
ra

n
t/

lo
a

n
 p

ro
g

ra
m

s;
  

 
D

ev
el

o
p

 B
ri

d
g

ep
o

rt
 “

w
h

o
le

 c
o

m
m

u
n

it
y”

 P
la

n
; 

 
B

ri
d

g
ep

o
rt

 N
o

rd
ic

 C
en

te
r;

 
 

Ju
n

e 
La

ke
 D

o
w

n
to

w
n

 r
ev

it
a

liz
a

ti
o

n
 -

 T
h

is
 in

cl
u

d
es

 n
ew

 m
o

n
um

en
t 

si
g

n
a

g
e 

o
n

 H
w

y 
39

5 
p

lu
s 

O
p

ti
co

s 
re

p
o

rt
 s

p
o

n
so

re
d

 b
y 

M
C

 C
o

m
m

un
it

y 
D

ev
el

o
p

m
en

t;
 

 
Ju

n
e 

La
ke

 D
o

w
n

 C
a

n
yo

n
 T

ra
il 

co
m

p
le

ti
o

n
 -

 D
ev

el
o

p
 a

 c
o

m
p

re
h

en
si

ve
 a

n
d

 
co

lla
b

o
ra

ti
ve

 p
la

n
 w

it
h

 t
h

e 
U

SF
S 

a
nd

 t
h

e 
Ju

ne
 L

a
ke

 T
ra

ils
 C

o
m

m
it

te
e 

to
 c

o
m

p
le

te
 t

h
e 

D
o

w
n

 C
a

n
yo

n
 T

ra
il 

Sy
st

em
; 

 
Ju

n
e 

La
ke

 R
o

d
eo

 G
ro

u
n

d
s 

fu
tu

re
; 

 
C

o
n

w
a

y 
R

a
n

ch
 A

q
u

a
cu

lt
u

re
 R

eq
u

es
t 

fo
r 

P
ro

p
o

sa
l 

- 
D

ev
el

o
p

 a
 c

o
m

p
re

h
en

si
ve

, 
re

a
lis

ti
c 

R
FP

 f
o

r 
th

e 
A

q
u

a
cu

lt
u

re
 p

o
rt

io
n

 o
f 

C
W

.  
Th

is
 w

o
u

ld
 in

cl
u

d
e 

th
e 

fo
rm

a
ti

o
n

 o
f 

a
 B

lu
e 

R
ib

b
o

n
 C

o
m

m
it

te
e 

m
a

d
e 

u
p

 o
f 

n
on

-l
o

ca
l p

u
b

lic
 a

n
d

 p
ri

va
te

 p
ro

fe
ss

io
n

a
l 

a
q

u
a

cu
lt

u
ri

st
s,

 w
a

te
r 

q
u

a
lit

y 
a

n
d

 a
q

u
a

p
o

n
ic

 e
xp

er
ts

, u
n

iv
er

si
ty

 e
xt

en
si

o
n

 
p

ro
fe

ss
io

n
a

ls
, f

a
ci

lit
y 

d
es

ig
n

 s
p

ec
ia

lis
ts

, a
s 

w
el

l a
s 

th
e 

p
u

b
lic

 t
o

 g
u

id
e 

th
e 

p
re

p
a

ra
ti

o
n

 o
f 

th
is

 c
ri

ti
ca

l d
o

cu
m

en
t.

 B
ro

a
d

 s
ca

le
 r

ev
is

io
n

 o
f 

sp
ec

if
ic

 P
la

n
; P

la
n

n
in

g
 

co
m

m
is

si
o

n
 le

d
 p

ro
ce

ss
; 

 
D

iv
er

si
fy

 o
f 

ec
o

n
o

m
y 

a
n

d
 c

re
a

te
 a

t 
le

a
st

 o
n

e 
n

o
n

-t
o

u
ri

sm
 J

o
b

; 
 

B
ri

n
g

 in
 in

d
u

st
ry

; I
n

ce
n

ti
vi

ze
 n

ew
 n

o
n

-t
ra

d
it

io
n

a
l e

a
st

er
n

 s
ie

rr
a

 b
u

si
n

es
se

s.
 

M
a

rk
et

 C
o

u
n

ty
 t

o
 s

m
a

ll 
h

ig
h

 t
ec

h
. b

u
si

n
es

se
s 

th
at

 u
ti

liz
e 

D
39

5 
– 

St
re

ss
 q

u
a

lit
y 

o
f 

lif
e 

fo
r 

en
tr

ep
re

n
eu

rs
 a

n
d

 t
h

ei
r 

em
p

lo
ye

es
; 

 
Si

er
ra

 B
u

si
n

es
s 

P
a

rk
 –

 W
a

te
r 

a
n

d
 S

ew
er

 e
xt

en
si

o
n

; 
 

Si
m

p
lif

y 
P

er
m

it
ti

n
g

 a
n

d
 B

ec
o

m
e 

b
u

ild
er

 f
ri

en
d

ly
 a

n
d

 b
u

ild
 m

o
re

 h
o

m
es

; 
 

G
eo

th
er

m
a

l U
n

it
 R

ep
la

ce
m

en
t;

 
 

In
te

rn
a

ti
o

n
a

l F
ilm

 F
es

ti
va

l a
ki

n
 t

o
 S

u
n

d
an

ce
 t

o
 o

bt
a

in
 t

h
ei

r 
su

p
p

o
rt

; 
 

A
n

n
u

a
l e

ve
n

t 
w

it
h

 M
o

u
n

ta
in

 W
a

rf
a

re
 T

ra
in

in
g

 C
en

te
r 

o
n

 M
em

o
ri

a
l D

a
y 

w
it

h
 

P
a

ra
d

e 
a

nd
 e

xh
ib

it
s;

 
 

B
ri

n
g

 in
 R

et
ir

em
en

t 
co

m
m

u
n

it
ie

s 
--

 “
vi

lla
g

e 
co

n
ce

p
t”

 –
 s

m
a

ll 
lo

ts
 w

it
h

 o
p

en
 s

p
a

ce
, 

w
a

lk
in

g
 t

ra
ils

; H
ig

h
 e

n
d

 lo
ts

 w
it

h
 s

o
m

e 
m

ed
iu

m
 p

ri
ce

d
 h

o
m

es
 –

 c
lu

b
h

o
u

se
 f

o
r 

a
ct

iv
it

ie
s;

 
 

El
im

in
a

te
 “

D
iv

er
se

” 
fr

o
m

 t
h

is
 c

a
te

g
o

ry
 –

 P
la

y 
to

 C
o

u
n

ty
 s

tr
en

g
th

s;
 

 
H

ig
h

 S
p

ee
d

 In
te

rn
et

 f
o

r 
a

ll 
o

f 
A

n
te

lo
p

e 
V

a
lle

y;
 

 
In

cr
ea

se
 f

is
h

 s
to

ck
in

g
; 

 
D

ev
el

o
p

m
en

t 
o

f 
eq

u
es

tr
ia

n
 f

a
ci

lit
ie

s 
&

 a
ct

iv
it

ie
s;

 
 

In
ve

st
 in

 C
o

u
n

ty
-w

id
e 

re
d

ev
el

o
p

m
en

t 
p

ro
je

ct
s 

a
n

d
 p

ro
g

ra
m

s 
 

 
Es

ta
b

lis
h

 a
 m

a
rk

et
in

g
 s

tr
a

te
g

y 
th

a
t 

em
p

h
a

si
ze

s 
th

e 
u

n
iq

u
en

es
s 

o
f 

fi
sh

in
g

 in
 M

o
n

o
 

C
o

u
n

ty
. 

Em
p

h
a

si
ze

s 
th

e 
fi

sh
in

g
 in

 o
u

r 
n

a
tu

ra
l w

o
n

d
er

s.
 B

u
ilt

 in
 a

 w
a

y 
th

a
t 

“o
th

er
s”

 
ca

n
n

ot
 c

o
m

p
et

e 
a

ga
in

st
. A

 s
tr

a
te

g
y 

th
a

t 
a

dd
re

ss
es

 t
h

e 
st

a
te

 w
id

e 
d

ec
re

a
se

 in
 li

ce
n

se
 

sa
le

s.
 M

o
re

 a
b

o
u

t 
tr

o
ph

y 
fi

sh
in

g
 in

 in
 la

ke
s 

st
o

ck
ed

 w
it

h
 f

is
h

 a
n

d
 le

ss
 a

b
o

u
t 

st
o

ck
ed

 
fi

sh
in

g
. D

ro
p

 p
ri

n
t 

a
d

ve
rt

is
in

g
 in

 p
u

b
lic

a
ti

o
n

s 
th

a
t 

a
re

 b
a

se
d

 o
n

 f
is

h
in

g
 a

t 
p

u
t 

a
n

d
 k

ill
 

la
ke

s 
a

n
d

 o
r 

o
ce

a
n

 f
is

h
in

g
 a

n
d

 t
el

l e
ve

ry
b

o
d

y 
fi

sh
in

g
 is

 g
re

a
t,

 a
lw

a
ys

, e
ve

ry
w

h
er

e
.  

 
C

re
a

te
 a

 r
ec

re
a

ti
o

n
 g

u
id

e 
to

 L
o

n
g

 V
a

lle
y 

th
a

t 
in

cl
u

d
es

 m
a

p
s 

w
it

h
 t

ra
ils

 a
n

d
 

re
cr

ea
ti

o
n

 o
p

po
rt

u
n

it
ie

s,
 in

cl
u

d
in

g
 b

u
t 

n
o

t 
lim

it
ed

 t
o

 f
is

h
in

g
, a

s 
w

el
l a

s 
lo

ca
l s

er
vi

ce
 

b
u

si
n

es
se

s 
(f

o
o

d
, g

a
s,

 e
q

u
ip

m
en

t 
re

n
ta

ls
, l

o
d

g
in

g
 e

tc
.)

  
 

M
a

in
 S

tr
ee

t 
In

te
rn

et
 W

i f
i c

o
n

n
ec

ti
vi

ty
 in

 L
ee

 V
in

in
g

 
 

W
o

rk
fo

rc
e 

h
o

u
si

n
g

 
 

P
a

rk
in

g
 in

 T
o

w
n

 
 

Ec
o

n
o

m
ic

 d
ev

el
o

p
m

en
t 

 
M

a
in

 s
tr

ee
t 

re
vi

ta
liz

a
ti

o
n

 in
 L

ee
 V

in
in

g
 

 
W

o
rk

in
g

 w
it

h
 P

U
D

 a
n

d
 T

o
w

n
 b

u
si

n
es

se
s 

 
B

u
si

n
es

s 
a

n
d

 jo
b

 r
ev

it
a

liz
a

ti
o

n
- 

B
u

ild
 y

ea
r 

ro
u

n
d

 a
n

d
 s

u
st

a
in

a
b

le
 (

to
u

ri
sm

?)
 

ec
o

n
om

y 
su

st
a

in
a

b
le

 e
co

n
o

m
y,

 b
u

y 
lo

ca
l 

 C
o

m
b

in
ed

 U
se

 R
o

a
d

s 
P

ro
g

ra
m

 
  

 
En

g
a

g
e 

in
 c

o
u

n
ty

-w
id

e 
re

cr
ea

ti
o

n
 p

la
n

n
in

g
, 

p
a

rt
n

er
in

g
 w

it
h

 f
ed

er
a

l a
g

en
ci

es
 a

n
d

 u
si

n
g

 r
ec

. 
fr

a
m

ew
o

rk
 t

h
ro

u
g

h
 C

o
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b
o

ra
ti

ve
 P

la
n

n
in

g
 T

ea
m

; 
 

 
C

o
n

w
a

y 
R

a
n

ch
 p

la
n

n
in

g
; 

 
 

C
o

n
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Recently, we have seen many organizations and whole industries 

become obsolete overnight.   Of course, organizations are living 

systems and living systems, just like the human body or plants and 

animals, are always in the process of growing or dying. 

The differences between static and dynamic organizations are seen 

in several tell-tale signs. 

Strategy versus plan 

One of the most obvious signs of a static organization is that it 

either has no strategic plan, or it has one, but it has no strategy:  sort 

of “here’s what we can do and we don’t really care if you like it or 

not.”  It’s the way we are organized; it’s what we have to offer that 

matters.   The consumer adapts to us rather than the other way 

around.  This occurs in the private and the public sector.  Just try 

buying a phone service today and see who has to adapt to whom. 

Dynamic groups, on the other hand, have an external, consumer-

focused strategy that is flexible enough to adapt to whatever is 

going on.  They take a balcony view of the world at large and how 

they fit into it.   Everyone gets the “big” picture.  Few are stuck in 

the weeds. 

The nature of the conversations: 

In fact, if you listen closely to the talk in static organizations, the 

consumer is rarely mentioned.   Most conversations center around 

today and what can’t be done.  “They,” mentioned frequently, 

are the main reason why things can’t be done.   ‘Though if you go 

on a search for “they,” “they” can’t be found.  “They” don’t 

exist.  The conversations also include a lot of talk about each other, 

and not in very positive ways. 

In dynamic systems, the conversations focus on the consumer and 

continuous improvement.  The most prominent pronoun is the 

inclusive “we.” 

The attitude toward change:   

In static organizations, change is entertained only when there is a 

crisis; it is reactive, throwing the organization into a tizzy.  The 

participants keep doing the same old thing, maybe faster, maybe 

with more technology, maybe with more resources, maybe with 

small incremental improvements, but not so much with a focus on 

improvement as an irritation that they have to do something 

differently.  It is more about doing, and repetitive doing.  Static 

organizations have no way of managing change effectively, so it is 

very disruptive. 
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Dynamic systems, on the other hand, not only meet the consumers’ needs, but they are already looking at future needs that the 

consumers might not even know they will have.  “Change” is a passé word and most parties are already looking at innovation, or at 

least continuous improvement in everything they do.  The focus is not just on doing, but always doing better, always focusing on the 

thinking and learning necessary for constant improvement. 

Decision Processes 

In static organizations people sit back and wait until someone or “they” tell them what to do and how to do it.  The reasoning behind 

the activities rarely comes up.  If an idea is mentioned from someone deeper in the organization, the reaction is often an odd look and 

no response, as if the person with the idea must be from Mars. 

But dynamic organizations are “why” cultures.  The “why” is always stated or requested.  In addition, people at all levels are asked for 

their input.  Even if their ideas are not used, they are treated with respect. 

False sense of security 

Static organizations have a false sense of security.  The world will always need us; we are stable and invincible. 

Dynamic organizations have no such hubris.  There is a feeling of humility and appreciation for the work they get to do and the 

contribution they make to society.  There are some exceptions to this, of course:  some high tech companies have enormous egos yet 

are quite dynamic. 

Organizational culture 

Static organizations manage more by “policing” and a paternal model that feels like parent/child.  There is a lot of “telling.”  The model 

is to “push” information.  These organizations hire people to show up and follow orders. 

Dynamic organizations are “coaching” cultures rather than “managing” cultures. There is more listening than telling.  The model is to 

pull information from as many sources as possible.  These organizations hire people to think as well as do. 

Answering the “so what” question 

A few caveats before we go on.  This discussion is just a starting place from which to assess your organization.  There are more criteria 

than we have space for here.  Keep in mind that the difference between a dynamic and a static culture is more like a continuum than an 

absolute.  Additional caution:  you can be too dynamic as well as too static.  But these should be choices rather than defaults. 

If your organization needs to move toward the dynamic, here are a few steps to take: 
1.  Let go of feeling the need to be in absolute control. 
2. Make the move from static to dynamic in gradual baby steps because the change, although welcome by most, can be very 

disruptive 
3. Do an assessment of your cultural norms and the unwritten rules in your group.  Interestingly, these can be seen best by people 

who are new to your organization.  Newcomers will be more objective.  They have probably been “stepping” in the 
established rules and they have gotten negative reactions.   That’s how you know a rule exists. 

4. Tweak these norms ever so slightly and make the changes sustainable through positive reactions and reinforcements rather 
than punishments.  One of the best books you’ll ever read is one called Bringing out the Best in People by Aubrey 
Daniels.   It gives you a step-by-step model for moving toward a dynamic organization. 

This new world and what is now being called the “new normal,” makes all organizations very unstable.  Unstable organizations cause 

instability in the lives of individuals.  Instability in our lives does not bring out the best in people.  It’s a system and if we introduce 

positive changes into it, we can at least be assured that we are doing the right thing, however temporary it may be.  Doing the right 

thing usually leads to more work we can do, more work we can do leads to more stability. 

But don’t get me wrong.  It’s a complex world out there.  Just because you are a dynamic organization doesn’t mean you will be 

optimally successful or even that you will be around forever, but it does give you a much better shot at it! 
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Special Session of the Mono County Board of Supervisors

“To accomplish great things, we must not only act, but also dream, not only plan, but also believe.”

Here’s a reminder for our session together:

1. Strategic goals are broad, primary, overarching outcomes

2. Methods are the means by which you can achieve a strategic goal.

3. Projects are potential actions and 

4. Objectives are the measurable steps you take to achieve a strategy.

5. Tactics are tools you use in pursuing an objective associated with a strategy

All of the above must be directly aligned with the stated “Strategic Direction” of the organization.  Our 

session will focus on 1 through 3 above and we will spend some time ensuring alignment to Mono’s 

Strategic Direction.  

During this special session, we will be striving for:

1. Determining themes in the project list

2. Prioritizing which projects are critical, which are important; and which are bonus “nice to haves”

3.  If we have time, we will look at these projects in terms of the necessary sequence of events 

 

To Prepare: 

 

1. Review the current draft of the Strategic Planning framework.

2. Look for overarching themes among the 

projects into 5-7 themes.  If some projects do not naturally fit into a theme, they can be left as 

individual projects.  If you have 

3. Bring your ideas about the “th

Preparation for  
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“To accomplish great things, we must not only act, but also dream, not only plan, but also believe.”

Anatole France 

----------------------------------- 

Here’s a reminder for our session together: 

Strategic goals are broad, primary, overarching outcomes 

Methods are the means by which you can achieve a strategic goal. 

Projects are potential actions and activities you undertake to achieve your strategy

Objectives are the measurable steps you take to achieve a strategy. 

are tools you use in pursuing an objective associated with a strategy 

All of the above must be directly aligned with the stated “Strategic Direction” of the organization.  Our 

session will focus on 1 through 3 above and we will spend some time ensuring alignment to Mono’s 

will be striving for: 

Determining themes in the project list 

Prioritizing which projects are critical, which are important; and which are bonus “nice to haves”

If we have time, we will look at these projects in terms of the necessary sequence of events 

Review the current draft of the Strategic Planning framework. 

themes among the “potential projects” on page 3.  If pos

.  If some projects do not naturally fit into a theme, they can be left as 

If you have fewer or more than 5-7 themes, that is okay.

“themes” with you to the meeting. 

Special Session of the Mono County Board of Supervisors 

“To accomplish great things, we must not only act, but also dream, not only plan, but also believe.” 

activities you undertake to achieve your strategy 

 

All of the above must be directly aligned with the stated “Strategic Direction” of the organization.  Our 

session will focus on 1 through 3 above and we will spend some time ensuring alignment to Mono’s 

Prioritizing which projects are critical, which are important; and which are bonus “nice to haves” 

If we have time, we will look at these projects in terms of the necessary sequence of events  

If possible fit the list of 

.  If some projects do not naturally fit into a theme, they can be left as 

okay. 
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