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Budget Adoption 
 

 Budget Review – CAO/Finance 

 

 FY 2013-2014 Recommended County Budget 

 Total Budget - Revenues/Uses 

 General Fund - Revenues/Uses 

 Policy Items 

 What Budget Does and Doesn’t Do 

 

 Final Adoption by Board 
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Mono County FY 2013-2014 
Budget 

Total Budget - $63.18 million 

 
 



Total Budget Sources/Uses 

Footer Text 4 

 33% from Property, 
Sales and Tourist 
taxes; 
 

 10% from Charges 
for Services; 
 

 15% from Other 
sources; 
 

 31% from 
State/Federal 
revenues; 
 

 11% from use of 
Prior year Fund 
Balances. 

 



Total Budget Sources/Uses 

5 

26% for Law Enforcement  
 
20% for Public Works  
 
15% for General Government – 
 
10% for Public Health Services –  
 
8% for Social Aid Programs  
 
7% for Paramedic Services; 
 
5% for Enterprise Funds  
 
4% for Community Service Areas  
 
2% for Economic Development  
 
2% for Civic Services  
 
2% for Capital Improvements  
 
1% for Internal Service Funds  
 



Total Budget Trends 
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General Fund Sources/Uses 

57% -- Taxes 
 
16% - State/Federal 
 
10% - Use of prior year 
funds 
 
9% - Other 
 
8% - Charges for services 
  



General Fund Sources/Uses 

44% for Law Enforcement 
 
24% for General 
Government 
 
15% for Public Works  
 
12% for Paramedic 
Services; 
 
3% for Civic Services – 
Elections, Clerk/Recorder; 
 
2% for Economic 
Development  
 
1% for Public Health 
Services  
 
>1% for Social Aid 
Programs 



General Fund Trends 



Follow Up Actions  

Department Request Notes 
Expected 

completion 

Sheriff 
Can we develop a Reserve Deputy corps to reduce costs There is a Reserve Academy underway Underway 

Can we reduce or eliminate overtime through 
permanent hires? 

Bring back at Midyear. January 2014 

District Attorney Number of Investigations completed annually? Bring back at Midyear. January 2014 

Probation 
Will there be an analysis of the types of offenders under 

Probation in order to understand impacts of AB 109 
Yes - CCP will be providing 

By November 15th, 
2013 

Community Development 

Overtime reduction  possible Department is fully staffed and will review. Ongoing 

How many permits in 2012? 

112 

August 14, 2013 

Permits exceeding $50,000 valuation =17 

6 Single Family Homes plans by August of last year. 

How many permits in 2013 to date 

170 (as of August 14th, 2013) 

Permits exceeding $50,000 valuation =18. 

Single family residential permits = 8 

Waiver of Solar fees to enable greater solar deployment? Analysis as part of Master Fee/Permit Workshop October 2013 

Should Mammoth Lakes Housing manage county owned 
housing units 

Department will analyze and bring back 
recommendation. 

November 1st, 2013 

There was $250,000 impact fees - where is it? There is $237,000 in fund 291 – EIR/Planning n/a 

LAFCo Membership needs north county representative One may be pending As soon as possible. 

Do we have contract building inspection services Yes August 14,, 2014 



Follow Up Actions/Next Steps 
Economic Development 

Do we have Economic development Specialist for 
D395 post completion? 

Discussion point for Mid year January 2014 

Public Works Do we have contract engineer services? Yes August 14, 2013 

Airports 
Should Airport Land Use committee be 

reactivated? 
Policy Discussion for Board December 2014. 

Campgrounds 

Should we raise County Campground fees to 
improve and maintain county campgrounds? 

Master Fee/permit workshop October 2013 

How do County fees compare with state and 
federal campgrounds? 

Master Fee/permit workshop October 2013 

Capital Improvement 

What was previous vehicle replacement program? Schedule Board workshop November 2013 

Request analysis and staff presentation on 
financing alternatives to meet CARB Compliance - 
Options such as borrowing from County Treasury;  

Finance will begin analysis on financing options.  October 2013 

What is status of Treasury Advisory Committee and 
can they review CARB financing proposal? 

Finance will begin analysis on financing options. October 2013 

What is County responsibility for cemetery 
maintenance and can we explore alternative model 

(i.e. Antelope Valley)? 
Public Works to analyze and report back to Board November 2013 

County Service Area Annual report requested Public Works will craft Board item December 2013 

Facilities 
Do we have Backup Documentation of cross 

training in facilities? 
Public Works/Human Resources will craft report for 

Board. 
November 2013 

Motor Pool 

Is our vehicle replacement schedule too strict and 
costing county unnecessarily? 

Schedule Board workshop November 2013 
What is the repair history of Mono County fleet? 

What is size of the fleet? 



Follow Up Actions/Next Steps 

Roads  

Should we consider augmentation for roads - supports 
tourism? 

Asset Management System needs to be online January 2014 

Does the Town of Mammoth Lakes have a road striping 
machine county can use to save money? 

CAO will consult with Town Manager September 15, 2013 

Information Technology 
Review the painting of poles in General Plan review of 

communication towers/power poles. IT working through the Communications Element of 
General Plan currently. 

December 2013 

Costs of requiring undergrounding? 

Public Health 
Can we explore cost of portable generators for 

emergency use for communities? 
Public Health/Public Works to analyze cost and provide 

Board with update 
December 2013 

Social Services 

Need ESAAA Update at Midyear 

Social Services will provide report January 2014 Can we develop volunteer program to augment 
services (such as senior meals)? 

Need to augment Foster Parent program - Public 
Service Announcements? 

Social Services will review and report back. October 2013 

Paramedics 

Countywide Fire District worth exploring? 
Public Health, CAO, Finance and Human Resources to 

analyze.  

April 2014 

Seek legislation to allow Fair Labor Standards Act 
Exemption for Paramedics? 

  

Can we secede from ICEMA and be treated based upon 
unique circumstance? 

Bring forward discussion to Board. 

Request Doctor Johnson to provide Board update on 
the benefits of being in ICEMA. 

  

Move First Responder Fund out of paramedic budget It is in the operating transfer budget September 3rd, 2013 

Finance 
Bring forward plan for a better use of the Old Hospital 

space. 
CAO/Finance/Public Works to develop options and 

bring to Board. 
Mar-14 

Board of Supervisors 

Shift Prop. 172 funds into paramedics (25%) and 
supplant with GF from departments that they are 

shifted from. 
FY 2013-2014 Budget September 3rd, 2013 

Replace First responder funds with Prop 172 - supplant 
loss to other departments. 

Need resolution to re-allocate Prop. 172 

Strategic Plan development and Adoption 
CAO to bring forward Strategic Plan Process schedule 

by late September. 
October 2013 to January 

2014 



Follow Up Actions/Next Steps 

Other Issues: 

Property Tax Assessment  A-87 changes warrant broader discussion Finance will schedule A-87 workshop Sept.  2013 

Fee and permit workshop Discussion of fees, permits, costs and uses. 
Finance /CAO will work with departments for 

Board workshops 
October 13 

Midyear Budget Session 

Review expenditures/revenues of FY 2013-
2014 and request adjustments if needed. 

Establish FY 2014-2015 Budget development 
guidelines 

CAO/Finance will schedule. February 11, 2014 

FY 2013-2014 3rd Quarter 
Budget session 

Review expenditures /revenues of FY 2013-
2014 and request adjustments if needed. 

CAO/Finance will schedule. April 15, 2014 



2013-2014 Final Budget 

 A Balanced Budget; 
 

 Rebuilds Reserves - $50,000 added; 
 

 Funds Clean Air Vehicle mandates for first 
year to meet 2018-2028 deadlines - $1 
million; 
 

 Funds landfill services including closure 
cost by current solid waste system needs; 
 

 Invests over $1.22 million in economic 
development and tourism services; 
 

 Proposes no layoffs; 
 

 Reduces an empty management position 
 

 Supports public safety service levels; 
 

 Maintains County’s local roads funding 
($550,000); 
 

 Provides health and safety services for all 
communities of Mono County; 
 

 Seeks to increase transparent budget 
process and align with Fiscal Year moving 
forward; 
 

 Advances the Board initiated County 
Strategic Planning effort; 
 

 Funds the Senior Meal program at prior 
year levels. 
 



Actions Today 

 

Board action to formally adopt FY 
2013-2014 Budget; 

Direct Staff to complete identified 
Follow up actions; 

Adopt Final Budget  

 
9/4/2013 Footer Text 15 



Thank you
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