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DRAFT MEEETING MINUTES
Housing Authority of Mono County

Mammoth Lakes BOS Meeting Room, 3rd Fl. Sierra Center Mall, 

452 Old Mammoth Rd., Mammoth Lakes, CA 93546

SPECIAL MEETING
May 9, 2011
	Portable
	File Saved on flash drive

	Minute Orders
	M11-03 – M11-04


	1:04 p.m.
	Meeting Called to Order by Commissioner Hunt, Chair
Pledge of Allegiance led by Commissioner Hazard


	
	OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE HOUSING AUTHORITY
No one spoke.

 

	1)

M11-03
	Approval of Minutes
Approve minutes of Special Meeting held April 19, 2011.
Hazard moved and Johnston seconded
Vote: 5 Yes; 0 No


	2)
	Commission Member Reports
No reports.


	3)
	Department Reports/Emerging Issues
No reports.


	4)


	2010 Housing Statistics Workshop (Brent Calloway)

Action: None
Brent Calloway, Community Development, reviewed the PowerPoint presentation included in the agenda packet:  
· 2010 building permits activity and total value.

· Number of building permit applications from July-December 2010.
· Number of inspections performed throughout 2010.
· Number of units permitted from 1992-2010.

· Number of permits for manufactured homes and single-family homes 1992-2010, broken out separately.  The fire sprinkler requirement has slowed requests for permits.
· Total permits issued 2003-2010.

· Average square footage for single-family residences, 2002-2010.

· Maps showing location of primary units, secondary units, and manufactured homes permitted in 2010.  Five of the single-family homes were subject to the housing mitigation fee, for a total of $5,565 collected.
· Sales data for 2010, including average sales price by community.
· Graph showing average home sales price and change in location factor, 2004-2010; reviewed specific areas within the County.  

· Number of foreclosures has increased over the last three years.


	5)

M11-04
	Annual review of Housing Mitigation Ordinance (Scott Burns, Mary Booher)
Action: Direct staff to bring an ordinance revision to the Board of Supervisors suspending the Housing Mitigation Ordinance for 24 months.

Hazard moved and Bauer seconded

Vote:  4 Yes; 1 No (Johnston)
Brent Calloway, Community Development, continued PowerPoint presentation from Item 4 above:
· Outlined the Housing Mitigation Program, and the requirements specified in the ordinance.

· Chart showing regional housing needs.

· Chart outlining four types of projects and how fees are determined.  Reviewed each type of project and gave examples within the County.
· Slides showing housing mitigation fees collected for single-family residence permits, and alternatives to fee payment.

· List of issues requiring guidance so staff can implement the ordinance; will bring these issues back to the Board of Supervisors for direction.
· Secondary Units

· In-Lieu Fees

· Location Factor

· Alternative Mitigation Proposals

· Transferable Second Unit/Affordable Unit Program

· Decision Making Authority

· Applicability to Manufactured Homes

Discussion regarding value of mitigation ordinance at this time:
· Commissioner Hazard:  The original purpose of the fee was to help create housing, but now there seems to be a glut of homes on the market.  Don’t see a need for the housing mitigation ordinance since costs have dropped.  Regarding fees collected, 80% came from one project, and these kinds of fees kill projects.  Recommended suspending the program until there is a need exhibited.  People who need help with housing can’t afford to commute a long distance, so secondary housing units should be developed in more centralized areas. The program needs to be flexible for the builder so housing is constructed where needed. 
· Commissioner Bauer: Agrees with Commissioner Hazard.

· Commissioner Hansen: These fees stifle projects.  
· Commissioner Hunt:  An argument can be made that this ordinance is impacting overall development.

· Commissioner Johnston:   These fees affect only large-project developers, not the average person.  The median cost of a house in Mono County is more than the average person can afford.  This ordinance was meant to be inclusive, and will keep the County in a position to impose the fees on large developers; currently there is no big effect on building.  Supports the ordinance with modifications (i.e. cap the size of secondary units and allow a small secondary unit—650 sq. feet—to be a single-wide manufactured home).

	6)
No Motion
	Update on Rental Housing program (Mary Booher)

Action: Direct staff to analyze the rent charged for the units and consider alternative uses for the units; report to the Board of Supervisors.
Mary Booher, County Administrative Office:  The County owns three rental units:  2 in Benton and 1 in June Lake.  

· Benton units: 
· Owned since 1996

· Located on Caltrans property

· Funds have been spent to upgrade

· Both units occupied for the last year; tenant in the south unit is moving

· The new septic system is working and costs less to operate
· June Lake unit: 

· Was built in lieu of paying the fee

· A deputy has been living in the unit since July
· Reviewed a spreadsheet included in the agenda packet showing the amount of rent paid and County expenses.  Rents were established about a year ago based on the market rate for the area.  
Discussion

· Commissioner Hazard:  The County should not be in the rental business but should retain the property.  If the County continues to rent these units, rent should be based on a person’s base pay.  
· Commissioner Bauer:  The Authority should ask what it is trying to achieve with the rental housing and decide on a primary goal.  Government should not be in the rental business—the County is losing money, can’t keep the units rented, and is using staff time to manage these properties. Does not want the program to grow.  
· Booher:  Managing the units takes little staff time; trying to find a renter takes more time.  Management fees for an outside manger would be 15% of the rent. 
· Commissioner Johnston:  Would like to keep the rent lower than normal to help solve multiple issues (i.e. helping people save money to purchase a home).  
· Commissioner Hunt:  Suggested conducting an on-going evaluation of the program.  Views the three properties as a tool to benefit the County, but the County should not be in the housing rental business.
Commissioner consensus:  Maintain the status quo at this time.

	7)

No Motion
	Implementation of program to develop infrastructure for Work Force Housing on County-controlled property (Mary Booher, Scott Burns, Marshall Rudolph)

Action:  Direct staff to research what other locations do, conduct a survey of employees to substantiate need and demand, and research potential development of sites.  
Mary Booher, County Administrative Office, reviewed the PowerPoint presentation included in the agenda packet:

· At one time employee housing was provided in the County by various agencies.

· Reviewed maps showing property owned by the County.

· The number of homes would have to be limited in order to meet water requirements.

Commissioner Hazard reviewed the history of work force housing in Mono County and the concept of the proposed program:  Employees could lease a site for 5-10 years for a manufactured home, and at the end of this period, the employee would move into the regular housing market.  The idea is to create low-cost housing for employees until they can afford to get into the market.

Discussion

· Commissioner Hunt:  Would like to see a survey regarding demand and need.  This program could provide a transition opportunity for the County to get people into the market, but the perceived need should be substantiated.

· Commissioner Bauer:  Employees are earning wages that allow them to find affordable housing in the County. There is a reason other agencies have eliminated their programs.

· Commissioner Hansen:  Agrees that the question should be addressed.  
· Commissioner Johnston:  Likes the idea of providing affordable housing; the homes that have been available for sale are beyond the reach of employees.  People can’t afford to live here because there is not affordable housing being constructed.  Regarding the Camp O’Neil property, it will have a problem with airport overflights.  
Scott Burns, Community Development Department:  Pointed out that the County general plan encourages people to live within a community, and not on the outskirts.  Some County properties may not conform to this standard.

	
	

	8)

No Motion

	Discussion/Possible Action on increasing frequency of Housing Authority Meetings (Mary Booher)

Action: Consensus among the Commissioners to continue holding the annual meeting on the second Tuesday in March and schedule other meetings as needed.

Mary Booher, County Administrative Office:  Last year the Authority decided to hold a regular meeting once a year and other meetings as needed.  They can continue this schedule, or formally change the schedule in the bylaws.  This would come back to the Board of Supervisors for approval.  Many issues brought before the Authority can be addressed by the Board of Supervisors.
ADJOURN:  2:55 p.m.

ATTEST:
__________________________

byng hunt

CHAIR

___________________________

Lynda Roberts
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