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POLICY REQUEST FORM
FISCAL YEAR 2011-12

Department: Information Technology

Description of Program/Equipment:

IT Specialist |, I, Il position. This position has been open since January 12, 2011. Since
February 2011 we have fallen further behind with our workorders each month. As of May 2011
we are 91 workorders further behind than we were in January. It takes IT too long to respond
to some trouble calls. Out of necessity, we must work on high priority workorders first. Others
must wait. Unfortunitely, we have more high priority workorders than we can handle with
current staff. Infrastructure is our top priority because it effects the most people. We currently
interface with 36 vendors and 6 State agencies. We maintain 3 applications in addition to GIS
in house. This position is critical to the future success of IT. This position will be under filled if

annrnvad at tha Qnarialiat | nr 1l laval

Cost Components

Salary: 69,600 (full year cost)
Benefits: 43,597
Supplies: - (includes vehicle, fuel)
Materials: 900 (cell phones, IT, phones)
Communications: -
Computer: -
Other: -
Total On-Going Cost: 114,097
Vehicle: -
Equipment: 1,300
Work Space: -
Other:
Total One-Time Cost: 1,300
Total Cost: 115,397

Revenue: Describe any revenue to offset the cost of the policy item
None
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CONTRIBUTIONS TO OTHERS

2010-11 2011-12

Chamber Music Unbound ) 10,000 10% S 7,293
E.S. Avalanche Center S - 0% S -
Eastern Sierr Stewardship Corps S 10,000 10% S 7,293
Interagency Visitor's Center S - 0% S -
Jazz Jubilee Festival ) 20,000 19% S 14,585
Mammoth ALYSO S 2,995 3% S 2,184
NL Sierra Summer Festival S 10,000 10% S 7,293
ML Swim Team S 3,000 3% S 2,188
ML Trails and Public Access ) - 0% S -
Mono Basin Historical Society S 5,000 5% S 3,646
Mono Council for the Arts S 20,000 19% S 14,585
Mono County Little League S 3,600 4% S 2,625
June Lakke Loop Historical Society S 9,450 9% S 6,891
Ombudsman Advocacy Services S 2,000 2% S 1,459
Southern Mono Historical Society S - 0% S -
UC 4H Science Camp S 1,800 2% S 1,313
Yosemite Gateway Partners S 5,000 5% S 3,646
0% S -

0% $ -

S 102,845 100% S 75,000

PRELIMINARY INFORMATION ONLY
The Board will discuss specific allocations at a later time.
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